
Local Street & Road  
Rehab and Maintenance 
Funding Crisis 



Local Streets & Roads: The System 

• Our 15 incorporated cities and the County of 
Fresno have an existing  multi-billion dollar 
investment in our local street and road system 

• There are 6,266 “local” maintained streets and 
roads in the Fresno County region.  3,074 miles 
are in an urban setting and 3,191 in a rural 
environment 

• Over 14 million miles are travelled daily on our 
“local” streets and roads network  





• More than 80% of California’s roads are owned 
by cities and counties 



• Fresno County is responsible for 59% of the 
“local” road network in Fresno County 

• Fresno County’s 3,700+ mile road network is the 
economic “backbone” for moving over $6 billion 
in agricultural goods and services 



• Approximately 93% of all home-to-work 
commute trips in Fresno County occur in a car or 
a truck 

• Every trip by car, bus, bicycle or foot “begins and 
ends” on a local street 



• A properly functioning, well maintained local 
street and road system is absolutely critical for 
the safety/mobility of the travelling public, 
emergency responders, law enforcement, “farm 
to market” needs and overall regional commerce 



• The San Joaquin Valley is one of the fastest 
growing regions in population in the state.  
Additional population translates into additional 
VMT on the local street and road network and 
increased “wear and tear”  on our local streets 
and roads  

• Economic prosperity in the Fresno County region 
will result in more Vehicle Miles Travelled (VMT) 
which translates to increased dependence on 
local streets and roads  
 



The Condition of Local Streets & Roads 
in our Region 

• The average 
Pavement 
Condition Index 
(PCI) for local 
streets and 
roads statewide 
is 66.  This 
rating is 
considered to 
be in the “at- 
risk” category 



Not too bad…right? 



• The average PCI Index for the Fresno County region has fallen 
from 74 in 2008 to 69 in 2014 

• Only 56% of California’s local streets and roads are in good 
condition 

• If pavement and rehabilitation needs are not met in the 
coming years, the PCI Index in our region is anticipated to 
drop to 53% in ten years 

• Cities and counties are estimated to spend $1.65 billion 
annually on pavement.  This is only 0.88% of the total invested 
in the pavement network 

• Without new funding the percentage of roads in “failed” 
condition will increase from 6.2% to almost 25% by 2024 
under current funding levels 







So…why is 66 a critical point? 



Statewide Needs Assessment (2016) 
Maintenance Needs 

Agency $ Amount 
Clovis $400,000 
Coalinga $2,500,000 
Firebaugh $1,000,000 
Fowler $750,000 
Fresno $19,900,000 
Fresno County $500,000,000 
Huron $1,000,000 
Kerman $1,200,000 
Kingsburg $1,000,000 
Mendota $1,000,000 
Orange Cove $620,000 
Parlier $1,005,557 
Reedley $3,500,000 
San Joaquin $1,000,000 
Sanger $2,500,000 
Selma $1,250,000 

TOTAL $538,625,557 



Current Road Conditions 



• It cannot be overstated enough: 

Delaying street/road 
infrastructure maintenance 
and rehabilitation only 
“increases” the cost of those 
repairs in the future. 



• Storm Drains 
• Street lights 
• Signs 
• Retaining walls 

• Sidewalks 
• Curb ramps 
• Curb & 

gutter 

It’s Not Just Roads & Bridges 



• 50% of California’s bridges are owned by cities and counties.  
Over 15,000 local bridges 

• The total statewide local bridge needs are estimated at $4.3 
billion over the next 10 years 

• An additional $90 
million/year is 
needed statewide 
to ensure that no 
more than 20% of 
the state’s bridges 
are structurally 
deficient 



The Local Street and Road 
Transportation Funding Crisis 





Street/Road Funding by Source 



• Cities and counties receive more than 50% of their 
pavement funding from the state 

• The gas tax is the single largest funding source for 
maintaining roads in cities and counties, yet this source is 
projected to decline statewide and nationally 

• The base excise tax of 18¢ per gal approved by voters in 
the 90’s is only worth 8¢ today 

• In general, Federal-Aid funds allocated to streets and 
roads cannot be used on local streets and roads 

• The 10 year funding shortfall statewide for local streets 
and roads is $78.3 billion 



A “Self-Help” Solution to the Local 
Streets and Roads Maintenance 
and Rehabilitation Crisis Facing 

our Region 



Why Transportation Sales Taxes Are Popular 

• Direct Voter Approval 
• The Taxes Have Finite Lives 
• Specific Identification of the Projects to be Built 

with the Dollars 
• “Local Control” Over Revenues 
 
• Note: Many motorists feel they are already 

“paying” for the proposed sales tax increase in 
individual car repairs (alignment, suspensions, 
tires, etc.) necessitated by our poor streets and 
roads.  Statewide avg. = $800 



• Fresno County voters have twice (1986 & 2006) 
supported a sales tax measure focused solely on 
transportation 

• Fresno County voters overwhelmingly approve the 
reauthorization of Measure “C in 2006 with 78% support 

• The Measure “C” “brand” has an outstanding reputation 
with Fresno County voters—“Promises Made, Promises 
Kept” 

• Regions throughout the state are beginning to accept the 
fact that if they are serious about addressing unfunded 
transportation needs in their region, the “self- help” 
route is your best option moving forward 



Existing State and Federal Gas Tax Compared with Other Items ($/year) 



The Concept 
• Seek Fresno County Voter approval for a supplemental 

sales tax measure (amount to be determined) that 
would provide revenues for repair and maintenance of 
our local streets and road systems ONLY 

• Amount of sales tax increase (¼¢ or ½¢) to be 
determined by Regional Steering Committee appointed 
to guide the process 

• Length of time (8, 10 or 20 years, etc.) that the 
supplemental sales tax would be collected to be 
determined by Regional Steering Committee 



“Self-Help” County Revenues in California 
County Duration Est. Rev.  

2014 (mil $) 

Alameda 2002-2022 141 

Contra Costa 1989-2034 75 

Fresno 1987-2027 67 

Imperial 1990-2050 13 

LA (1% Tax) Permanent 1,449 

LA (Meas. R) 2009-2039 725 

Madera 1990-2027 8 

Marin 2005-2025 25 

Napa 2018-2043 -- 

Orange 1991-2041 2 

Riverside 1989-2039 160 

Sacramento 1989-2039 107 

County Duration Est. Rev. 
2014 (mil $) 

San Bern. 1990-2040 160 

San Diego 1988-2048 262 

San Fran. 1990-2034 89 

San Joaquin 1991-2041 51 

San Mateo 1989-2033 78 

Santa Barb. 1990-2040 33 

Santa Clara 1996-2036 211 

San. Cl. BART 2013-2043 53 

Sonoma 2005-2025 21 

Son-Marin 2009-2029 33 

Tulare 2007-2037 30 

TOTAL $3,793 

Red Text = Counties that have multiple transportation tax measures Source: Transportation Funding in California 2014 – Caltrans 



Population & Road Mileage by Jurisdiction 



Potential Revenue Generation at ¼¢ 



Potential Revenue Generation at ½¢ 



SJV Counties Existing Sales Tax Rates 

• San Joaquin – 8.0% 
• Stanislaus – 7.625% 
• Merced  – 7.5% 
• Madera  – 8.0% 
• Fresno  – 8.225% 
• Kings  – 7.5% 
• Tulare  – 8.0% 
• Kern  – 7.5% 



Fresno County Cities Existing Sales Tax Rates 

• Huron  – 9.225% 
• Reedley  – 8.725% 
• Sanger  – 8.975% 
• Sanger  – 8.725% 



Proposed Timeline 
July 2016 

– Take funding concept to Fresno COG Policy Board for Approval  
 
Sept. 2016 

– Take funding concept to Fresno County Transportation 
Authority Board for Approval  

 
Oct-Dec. 2016 

– Monitor legislative and policy developments in 
Sacramento/Washington DC, California State Transportation 
Agency (CALSTA), California Transportation Commission (CTC) 



Oct-Dec. 2016 (cont.): 
– Begin preliminary outreach to transportation stakeholder 

groups to gauge their interest and support 
• Business Community 
• Fresno County Farm Bureau 
• Economic Development Corp. 

(EDC) 
• Public Safety Providers 

• Chamber of Commerce 
• Building Industry Assoc. (BIA) 
• Trucking Groups 
• Emergency Service Providers 
• School Districts 

– Formation of Regional Steering Committee to develop policies 
and guidelines for the Local Street/Road Maintenance and 
Rehabilitation Program and provide overall guidance for the 
process 



Jan-April 2017 
– Continue to monitor transportation funding developments in 

Sacramento/Washington DC 
– Begin outreach to City Councils and the Board of Supervisors 
– Conduct initial polling to determine existing levels of voter 

support for an additional sales tax dedicated to Local 
Street/Road Maintenance and Rehabilitation “only” 

 
May-Dec 2017 

– If polling shows voter support greater than the required 2/3rds 
threshold.  Fresno COG would begin working with member 
agencies to identify specific projects that each community 
would deliver if they had new “additional” local street/road 
maintenance and rehabilitation funding 

 



May-Dec 2017 (cont.) 
– Work with the polling consultant to develop a “message” that 

resonates with voters to help gain passage of the new sales tax 
measure 

– COG/FCTA  begin public outreach process to general public 
and interested community groups 

– Conduct a second poll near the end of the year to determine if 
“messaging” is increasing support 

– Develop partnership between public/private sector to 
“educate” and “advocate” for the passage of the sales tax 
measure 

 



Jan-Nov 2018 
– If polling and community support suggests likely voter support 

above the required 66% threshold, seek formal approval for 
placing new sales tax measure on ballot from Fresno 
COG/FCTA.  Following those approvals, take the ballot request 
to the Fresno County Board of Supervisors for their approval to 
place on either the June or November 2018 ballot 



QUESTIONS? 
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