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June 8, 2018

MEMORANDUM

TO: FCRTA Board of Directors
FCOG Policy Board
Transportation Technical Committee
Policy Advisory Committee
General Public

FROM: Moses Stites, General Manager
SUBJECT: 2018-2019 Budget
SUMMARY

Attached is the Fresno County Rural Transit Agency's (FCRTA) Budget for 2018-2019. It has been prepared
to be reflective of the Fresno Council of Government's (Fresno COG) 2014 Regional Transportation Plan
(RTP) and the Short Range Transit Plan (SRTP) for the Rural Fresno County Area 2018-2022. The
document recommends the implementation of programmed service improvements and the continuation of
existing services, for incorporated and unincorporated communities in Fresno County.

This year's Budget has been developed for your review, comment, and action during a forty-five (45)
day review period that will culminate on June 28, 2018, with the scheduled FCRTA Board Meeting. The
numbers in the Budget are subject to refinement following: service contract negotiations, an opportunity
for public comment, and a public presentation before the Board of Directors. The budget is quite
dynamic and may require periodic amendments during the course of the 2018-2019 fiscal year.

ACTION

The General Manager recommends the Board approval of the 2018-19 Budget with a proposed adoption at
the June 28, 2018 Board of Directors Meeting following a public hearing. It is further recommended that the
Board adopt Resolution No. 2018-06.






BEFORE THE
FRESNO COUNTY RURAL TRANSIT AGENCY
RESOLUTION NO. 2018-06

In the matter of: RESOLUTION ADOPTING THE
2018-2019 BUDGET BUDGET FOR FY 2018-2019

AYES:

NOES:

WHEREAS, the Fresno County Rural Transit Agency (FCRTA) has prepared a comprehensive
Budget reflecting anticipated revenues and expenditures for both capital and operations
associated with the Agency’s twenty-six (27) sub-system service providers; and

WHEREAS, the Budget was subjected to a forty-five (45) day review process; and

WHEREAS, each Member Agency’s Policy Board has had the opportunity to specifically review
the Budget; and

WHEREAS, each Member Agency supports the proposed Budget. And has agreed to set-aside
negotiated Transportation Development Act (TDA) funds for stipulated purposes; and

WHEREAS, the Board of Directors has invited the general public to comment on the Budget; and

WHEREAS, the Budget must be adopted in order to continue providing the necessary financial
support to the rural public transit system.

THEREFORE, IT IS HEREBY RESOLVED, that the Fresno County Rural Transit Agency does
hereby adopt its Budget for 2018-2019 totaling eleven million, two hundred and forty thousand,
and three hundred and eight doflars ($11,240,308).

THE FOREGOING RESOLUTION was passed and adopted by the Fresno County Rural Transit
Agency this 28™ day of June, 2018.

ABSTAIN:
ABSENT:

Signed

Amarpreet Dhaliwal, Chairman

I hereby certify that the foregoing is a true copy of a resolution of the
Fresno County Rural Transit Agency Duly adopted at a meeting thereof
Held on the 28™ day of June, 2018.

Signed

Moses Stites, General Manager






ECRTA 2018-19 BUDGET

The Budget for 2018-2019 totals $11,240,308 (pages 12 & 13). This figure is $2,434,195 or 28% more
than the previous year adopted budget. This figure reflects an increase in "Total Operating Expenditures"
(8$739,189), an increase of 13%. The changes to "Capital Reserve" are 51% more in "Operating
Contingency"” ($5,020,045). These figures are primarily attributed to the following:

The ridership has decreased as a reflection of the economy's impact and drought on our transit
dependent population in predominantly disadvantaged communities. Riders are continuing to group
their trips, in an effort to save their limited funds for more pressing expenditures. As the economy
recovers, and ridership increases again system wide, each of FCRTA's subsystems will be
reexamined to determine when, and where, additional service vehicies may be justified or adjust
route hours to reflect demand. There is a decrease in the elderly passengers and an increase in
disabled passengers riding the overall system based on the last productivity evaluation of 2016-2017.

Operating Assistance for Service Enhancements and Continuation of Service:

Safety and Security funding for the local Police Departments in each City
Dinuba Transit, continuation of inter-County Service for $60,000
KART Transit, continuation of inter-County Service for $60,000
Firebaugh Transit, continues service with second (2" vehicle to provide inter-city
service between Firebaugh and Mendota
Huron Transit, continuation of second (2"”) vehicle service expansion
Kingsburg Transit, continuation of second (2"”) vehicle service expansion
Rural Transit, service continuation with four (4) vehicles to cover rural areas beyond
existing incorporated City transit service areas
+ San Joaquin Transit, continuation of two (2) additional service hours to cover entire service
area
Sanger Transit, continue with a fourth (4™) vehicle for service expansion
Reserved for Future Vehicle and Equipment Purchases for total carryover of capital funds —
specifically for zero emission vehicles and charging units.
Measure C funding to the FCRTA (20 % of total) for approximately $1,003,266
Kingsburg to Reedley College route, continuation of one (1) vehicle service
expansion
+ Sanger to Reediey College route, continuation of one (1) vehicle service
expansion

+ o+ o+ o+



Capital Assistance for Service Enhancements of $10,636,043;
Maintenance Yards Surveillance, $0:

New Bus Shelters, $40,000;

On Board Audio/Video Surveillance $51,500;

Bus Shelter Camera Surveillance, $206,877;

FCRTA Office Equipment, $10,000

80 - Mobile Emergency Radios, $104,000;

Security Lights for Bus Storage $44,240;

5 — Proterra Electric Buses & Charging Units, $4,248,241;
2 — BYD Electric Buses & Solar Trees, $2,526,321;
Tablets for Dispatch Service, $18,700;

FCRTA Website, $5,000;

Automated Gates for City Yards $20,000;

Electronic Bus Inspection System, $90,000;

Electronic Fueling Stations, $483,682;

Bus Maintenance & Fuel Yard Facility, $2,387,482; and
Low Emission Vehicles, $400,000.

+ 4+ 4+ + + + + + + + + + + + o+

In general, the total Operating expenditures have increased 17% or $548,444. We continue to be impacted
by inflationary factors, just as every other segment of our society. Direct employee costs are stable.
However, indirect benefit costs are still increasing. Health care benefit costs continue to compound
annually. Worker compensation costs for our participating agencies and contractors appear to be
stabilizing. Specifically, the "Operations” portion of our Expenditures Budget includes: drivers, dispatchers,
and their benefits; driver training, drug and alcohol testing; radio communications and the addition of tablet
computers so our drivers can receive their request for service pick-up and digitally record their transactions
and eliminate most of their daily paper work. . Overali Operations expenditures increased 13% ($739,189).
We have released a Request for Proposals (RFP) to contract out and improve existing services; intra-city,
inter-city and maintenance. Operations contracted services expenditures are expected to increase 17%
($346,196) to reflect any changes as a result of the RFP award. This was necessary due to the safety,
customer service and accountability of our current provider.

Our vehicle maintenance remains stable. Vehicle fuels (compressed natural gas and unleaded gasoline)
are budgeted for an increase of 4% ($22,000) when we deployed the 2 new CNG vehicles into the fleet in 2017~
2018. Fresno EOC currently performs the maintenance of our ninety-four (94) vehicle fleet as of 7/1/17.
As a resuit of the RFP, the 2018-19 maintenance contract may differ from the previous year.

Our expenditures continue to remain stable and our vehicle reliability is good, and all associated staff and
drivers continue to notice the difference. Our 2018 California Highway Patrol Motor Carrier Vehicle and
Terminal Inspection was satisfactory and we passed. In April of 2018, the CHP reviewed each and every
vehicle and expressed a "satisfactory" rating of the vehicles, daily vehicle inspection records, the service
record of our fleet, all employee files, Department of Motor Vehicle Driver's "Pull Notice" Records, and our
Drug and Alcohol Policy and Records. .

"Administration” expenditure increased a total of 19% ($157,671). Local administrative expenditure reflects
adjustments to allowable expenditure by member agency staffs (City of Coalinga, City of Kerman, and the



City of Reedley). FCRTA's direct administration expenditures have increased $108,491 or 21% in order to
reflect the continued programming of four staff, Senior Transit Planner, Associate Transit Planner,
Administrative Assistant and the Accounting Manager.

The LLocal Administration Budget represents less than 5% of the total Budget. The FCRTA Administration
represents 10% of the total Budget.

The net Operations Budget increased $739,189 or 13%. The operating contingency budget increased 51%
or ($1,695,008), however still remains strong at $5,020,045.

The Revenue Budget reflects anticipated revenues by source and the programmed amount.

Staff continues to be sensitive to the restoration of State Transit Assistant (STA) funding. The State's Budget
negotiations may find it necessary to divert the STA account revenues once again.

The continuing economic downturn and severe drought conditions continue to affect our Member Agencies
severely. Staff has again recommended the transfer of a portion of its Capital Reserve funds Operating
Assistance. The funds are allocated on a relative population basis, the same basis that is used for all
revenues from Member Agencies in support of the expenditure.

The Revenue Budget aiso reflects the inclusion of federal funding comprising 14% of the total revenue.
The Federal Transit Administration (FTA) Section 5311 apportionment reflects no change this year. It
appears to be consistent for this year and next year for now. The Transportation Authorization Act, Fixing
America’s Surface Transportation (FAST) began on December 4, 2015 and is scheduled to expire on
September 30, 2020 This Budget has been prepared to reflect an apportionment of $1,522,098 reflecting
no change in funding since the previous year.

Continuing next year, FCRTA will be receiving four percent (4%) of the local ¥4 cent sales tax Measure C
program, and anticipate receiving approximately $2,818,842 million. As previously noted $1,003,266 has
been programed for operating assistance and $1,680,461 has been programmed for capital assistance,
and $8,384,065 has been set aside for future programmed Measure C capital reserves expenditures,
which continues to be good prudent fiscal oversight and practice by FCRTA.

The Revenues Budget equals the Expenditures Budget on Pages 12 &13.

We continue to recommended the most reasonable service hours of operation for each of our individual
subsystems to ensure that service levels do not lose the perspective that our incorporated cities and
unincorporated communities need to offer what can best be termed "life-line" services both in their
respective City, between Cities, and into Fresno for transit dependent individuals. There is a tremendous
effort to serve all disadvantaged communities in the County. As such, FCRTA needs to maintain the
required 10% farebox and ridership data to maintain Federal and State funding.



Recap of Recommended Services for 2018-2019

FCRTA Subsystem Services

Auberry Transit, Intra-Community Auberry Transit, Inter-City 1 x 6hrs - M-F, 1 x7.5hrs Tu
Coalinga Transit, Intra- & inter-City, Coalinga Express* 1x8hrs-M-F,1x9.75M-5,1x6hrs M-F
Del Rey Transit 1x 8hrs - M-F

Dinuba Transit 1 x 8hrs - M-F

Firebaugh Transit, Intra- & Inter-City 1 x9.5hrs - M-F, 1 x 8hrs - M-F
Fowler Transit 1x8hrs-M-F

Huron Transit, Intra- & Inter-City 2 x 8.5hrs - M-F; 1 x 8hrs - M-F
Kerman Transit 1x 8hrs - M-F

Kingsburg Transit 2 x 8hrs - M-F; 1 x 8hrs - Sat
Laton Transit, Inter-City 1x1hrs-M-F; 1 x8hrs-M-F
Mendota Transit 1 x 8hrs - M-F

Orange Cove Transit, Intra- & Inter-City, Orange Cove Express* 1 x 8hrs - M-F; 1 x 10hrs - M-F, 1 x 6hrs M - F
Parlier Transit 1 x 8hrs - M-F

Reedley Transit 4 x 8hrs - M-F; 1 X 8hrs - Sat
Rural Transit 3 x 8hrs - M-F

Sanger Transit 4 x 8hrs - M-F; 1 x 8hrs -Sat;
Sanger - Reedley College Transit 1x9.75hrs - M-F

San Joaquin Transit 1 x 10hrs - M-F

Selma Transit 4 x 8hrs - M-F; 1 x 8hrs - Sat
Shuttle Transit 1x 8hrs-M-F;1x8hrs-Sat
Southeast Transit 1 x10hrs - M-F

Westside Transit 1 x10hrs - M-F

Kingsburg - Reedley College Transit 1x9.75hrs - M-F

* Service to commence on or about October-November of 2018 upon the electric buses being placed into service.















The Americans with Disabilities Act (ADA) of 1990 mandates federal regulations for public transit
operators.

The Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA) and The Transportation Equity Act
for the Twenty-First Century (TEA-21) of 1998 mandates that the Federal Transit Administration (FTA)
implement federal regulations mandating drug and alcohol testing program for every driver, supervisor,
dispatcher, and mechanic associated with our services.

The Fixing America’s Surface Transportation (FAST) Act of 2015 which will determine Federal funding
allocations for public transit operators through September 30, 2020.

In response, the draft Budget proposes to implement the recommendations contained in the Fresno
COG's 2014 Regional Transportation Plan and adopted Rural Short Range Transit Plan for the 2018-
2022.

FORMAT OF BUDGET

The inside cover of the Budget includes a "Table of Contents" to facilitate locating various sub-
system transit budgets and other supportive information.

The document has been prepared in accordance with policies previously adopted by the FCRTA
Board of Directors. Attached are draft summary tables (Pages 12 & 13) which should help to
illustrate the revenues and expenditures associated with FCRTA's twenty-five (25) subsystems. The
following discussion is intended to present the assumptions and methodology used to prepare the
Budget. The summary and each subsystem's Budget are reflected in six (6) columns per page, the
even numbered (left) pages reflect the anticipated "Revenues" and the odd numbered (right) pages
reflect the anticipated "Expenditures":

The left-most column on each respective page enumerates the line item budget categories. The
next numerical column reflects the "Adopted 2017-2018 Budget”. Next is an additional column
reflecting Actual Projected Revenues or Expenditures for 2017-2018. Beside it, is the proposed
"Draft 2018-2019 Budget." The remaining two (2) columns to the right reflect the change in doliars
($) and the percent (%) difference.

In preparing the Draft 2018-2019 Budget, Staff reviewed actual Budget accounting for the first six
(6) months (July 1, 2017 through December 31, 2017) of the current fiscal year as reported by each
individual subsystem. Audited "2017-2018 Carryover"' numbers are combined with projected 2017-
2018 carryover balances, anticipated farebox revenues from patrons, and new additional
Transportation Development Act Local Transportation Funds (TDA | LTF) and/or State Transit
Assistance (STA) funds needed to support the transit services by each City and Fresno County
based upon the proportionate share of potential service population. Where necessary, the draft
expenditures have been escalated to respond to conservative inflationary increases. As mentioned
previously, the draft Budget also includes Measure C funding towards operating and capital
assistance projects to further expand and enhance FCRTA operations beyond meeting the
minimum transit needs of each Member Agency and its jurisdiction. An Operating Contingency



Account (10%) continues to be set aside to address un-programmed emergencies that may occur during
the year.

Page 62 reports the Capital Reserve Budget for fixed asset purchases
Page 63 provides the line-item breakdown of FCRTA / CTSA administration costs as reflected in an
Inter- Agency Services Agreement with the Fresno COG. The costs are referenced in their 2018-2019

Overall Work Program as Work Element 920.

STATUS OF UNMET TRANSIT NEEDS IN THE RURAL AREA

The Fresno COG Policy Board must determine that public transportation needs within Fresno County will
be reasonably met in Fiscal Year 2018-2019 prior to approving claims of Local Transportation Funds for
streets and roads. The Fresno COG's Social Service Transportation Advisory Council (SSTAC) is
responsible for evaluating unmet transit needs. Each year the SSTAC begins the process of soliciting
comments from the public. This year the process began in early February and the meeting schedule has
been publicized in two of Fresno COG's "Coming Up at Fresno COG" e-newsletters; via public notices
published in the Fresno Bee and Vida En El Valle newspapers; through Fresno Metro Ministries' e-news
to 2,000 public and community agencies and; with request-for-comments letters, in English and Spanish,
mailed out to 380 agencies.

As part of the information gathering process, SSTAC held eight (8) public outreach meetings to seek
Unmet Transit Needs comments from residents throughout the County. Based on feedback from the
unmet needs process last year, the SSTAC increased the number of public outreach meetings from
three to eight. Four of these meetings were held in the urban area and four in the rural area. Two of the
rural meetings were held on the west side of Fresno County and two on the east side.

The first outreach meeting was held in the City of Mendota, on March 13, 2018, at Mendota City Hail
located at 643 Quince Street, Mendota, CA 93640. This location was selected to facilitate comments
from the residents of western Fresno County including the Mendota, Firebaugh, Huron, San Joaquin and
surrounding unincorporated communities. The meeting time was set for 5:30pm.

The second meeting was held in the City of Selma, on March 19, 2018, at Selma City Hall, located at
1710 Tucker Street, Selma, CA 93662. The location was selected to facilitate comments from the
residents of the eastside Fresno County including: Selma, Kingsburg, Fowler, Reedley, Del Rey, Parlier
and the surrounding unincorporated communities. This meeting was set for 5:30pm.

The third meeting was held in the City of Clovis, on March 20, 2018, at the Clovis Senior Center at 850
Fourth Street, Clovis, CA 83612. This meeting location was set to facilitate comments from the residents
of the Fresno Clovis Metropolitan Area and the surrounding unincorporated communities. This meeting
was set for 5:30pm.

The fourth meeting was held in the City of Kerman, on March 21, 2018 at Kerman City Hall at 850 S.

Madera Avenue, Kerman, CA 83630. This meeting location was set to facilitate comments from the
residents of the west side of Fresno County including: Kerman, Mendota, Firebaugh, Huron and the
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surrounding unincorporated communities. This meeting was set for 5:30pm.

The fifth meeting was held in the City of Fresno, on March 28, 2018 at the Central Valley Regional Center
at 4615 N Marty, Fresno, CA 93722. The meeting was set to facilitate comments from the residents of the
Fresno Metropolitan Area and the surrounding unincorporated communities. This meeting was set for
5:30pm.

The sixth meeting was held in the City of Fresno, on April 4, 2018 at the Ted C. Wills Senior Center at
770 N San Pablo, Fresno, CA 93728. This meeting was set to facilitate comments from the residents of
the Fresno Metropolitan Area and the surrounding unincorporated communities. This meeting was set for
5:30pm.

The seventh meeting was held in the City of Fresno, on April 5, 2018, at Mosqueda Center at 4670 E.
Butler Avenue, Fresno, CA 93722. This meeting location was set to facilitate comments from the
residents of the Fresno Metropolitan Area and the surrounding unincorporated communities. This
meeting was set for 5:30pm.

The final outreach meeting was held in the City of Parlier, on Aprit 19, 2018, at Parlier City Hall at 1100 E.
Parlier Avenue, Parlier, CA 93648. This meeting location was set to facilitate comments from the
residents of the eastside of Fresno County including: Parlier, Sanger, Orange Cove, Reedley, Del Rey
and the surrounding unincorporated communities. This meeting was set for 6:00pm.

Comments to date include: adding a connecting service to Fresno from Sanger; a direct bus to and
from Fresno to Sanger several times a day; implement carpool vans or other projects in order to use
cars less in unincorporated areas; and requesting service in Daleville and Tombstone Territory. These
comments will be addressed in the unmet needs process and we will respond to these comments,
however there is existing service in some of these areas and FCRTA will work to promote and educate
the public of our existing services.

THE FRESNO COUNTY TRANSPORTATION GUIDE

The FCRTA maintains a website at www.ruraltransit.org to explain our services to the inquiring general
public. Transit service information, phone numbers and schedules are highlighted. FCRTA has kept the
website updated since it was relaunched in April of 2017 to reflect new, revised services and routes.

The COG has published six (6) editions of their "Fresno County Transportation Guide". An alternative
marketing flyer has now been produced. The pocket sized flyer unfolds as a large sheet of paper. It
illustrates FAX and Clovis Transit on one (1) side and FCRTA information on the other (2) side. The
multi- colored maps include routes and service area maps, basic service information and the phone
numbers for more information. The bilingual booklet also contains important reference information. The
booklet has been distributed on the Transit Vehicles, at City Halls, Libraries, Senior Centers, Medical
Offices, and other locations throughout the County. The document will also be available over the
Internet by accessing the Fresno COG's new Home Page at "http://www.fresnocog.org" or the FCRTA's
Home Page at "http://www.ruraltransit.org" .
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FRESNO COUNTY RURAL TRANSIT AGENCY

2018-19
Capital Reserve Budget

Begin Reserve 07/01/2018

CMAQ Grant

LCTOP

PTMISEA

CALOES

Measure “C"

Meas C New Tech

SJV Air Poliution Control District
State of Good Repair

Subtotal Funds Available

Additions to Fixed Assets:

Electronic Fueling Stations

80 - Mobile Emergency Radios

Bus Shelter Upgrades

On Board AudiofVideo Surveillance
Maintenance Yards Surveillance
Security Lights for Bus Storage

New Bus Shelters

FCRTA Office Equipment

FCRTA Website

Tablets for Dispatch Service
Automated Gates

Electronic Bus Inspection System

5 - Proterra Buses & Charging Units
2 - Electric Buses & Solar Charging Units
Bus Maintenance & Fuel Yard Facility
Low Emission Vehicles

Total 2018/19 Expenditures

End Reserve 06/30/2019

CMAQ LCTOP PTMISEA CALOES
0.00 0.00 483,682.00 356,617.00
265,518.00
0.00 265,518.00 483,682.00

FRESNO COUNTY RURAL TRANSIT AGENCY

2017-18
Capital Reserve Budget

Begin Reserve 07/01/2017

CMAQ Grant

LCTOP

PTMISEA

CALOES

Measure "C"

Meas C New Tech

SJV Air Pollution Control District

Subtotal Funds Available

Additions to Fixed Assets:

2 - CNG Buses

2 - Electric Vans

Electronic Fueling Stations

CNG Replacement Fueling Units

80 - Mobile Emergency Radios

Bus Shelter Upgrades

On Board Audio/Video Surveillance
Maintenance Yards Surveillance

Security Lights for Bus Storage

New Bus Shelters

FCRTA Office Equipment

FCRTA Website

Tablets for Dispatch Service

Automated Gates

Electronic Bus Inspection System
Maintenance Bus Lifts

Electric Forklift & Equipment

4 - Electric Buses & Solar Charging Units
2 - Electric Buses & Solar Charging Units

Total 2017/18 Expenditures

End Reserve 06/30/2018

Measure

ol

9,591,786.00

1,680,461.00

356,617.00 11,272,247.00

483,682.00
104,000.00
156,877.00
51,500.00
0.00
44,240.00
265,518.00
0.00 265,518.00 483,682.00 356,617.00
0.00 0.00 0.00 0.00
CMAQ LCTOP PTMISEA CALOES
0.00 70,518.00 977,716.00 483,133.00
250,000.00
98,000.00
127,838.00
250,000.00 168,518.00 977,716.00 620,871.00
250,000.00
168,518.00
470,582.00
507,134.00
104,000.00
165,377.00
80,002.00
153,754.00
127,838.00
250,000.00 168,518.00 977,716.00 620,971.00
0.00 0.00 0.00 0.00

62

50,000.00

40,000.00
10,000.00
5,000.00
18,700.00
20,000.00
90,000.00
420,000.00

2,100,000.00
134,482.00

2,888,182.00

8,384,065.00

Measure

ngn

7.985,209.00

1,878,076.00

9,864,285.00

85,000.00
40,000.00

50,000.00

40,000.00
10,000.00
5,000.00
25,000.00
60,000.00
90,000.00
100,000.00
50,000.00
335,325.00

890,325.00

8,973,960.00

Meas C SJVAPCD SGR

New Tech Total

0.00 0.00 0.00 10,432,085.00
0.00
265,518.00
0.00

0.00
1,680,461.00
2,486,321.00
3,828,241.00
287,482.00

2,486,321.00
3,828,241.00
287,482,00
2,486,321.00 3,828,241.00

287,482,00 18,980,108.00

483,682.00
104,000.00
206,877.00
51,500.00
0.00
44,240.00
40,000.00
10,000.00
5,000.00
18,700.00
20,000.00
90,000.00
4,248,241.00
2,486,321.00
2,387,482.00
400,000.00

3,828,241.00
2,486,321.00
287,482.00

2,486,321.00 3,828,241.00 287,482.00 10,596,043.00

0.00 0.00 0.00 8,384,065.00

Meas C SJVAPCD

New Tech Total

0.00 0.00 9,526,576.00
250,000.00
98,000.00
0.00
127,838.00
1,879,076.00
2,526,321.00
3,062,583.00

2,526,321.00
3,062,593.00

2,526,321.00  3,062,593.00 17,470,404.00

335,000.00
208,518.00
470,582.00
507,134.00
104,000.00
205,377.00
80,002.00
153,754.00
127,838.00
40,000.00
10,000.00
5,000.00
25,000.00
60,000.00
90,000.00
100,000.00
50,000.00
3,397,918.00
2,526,321.00

3,062,593.00
2,526,321.00
2,526,321.00 3,062,593.00 8,496,444.00

0.00 0.00 8,973,960.00



1819Admin.xls

2018/19 FCRTA Administration Budget

Salaries & Benefits

Office
Rent
Audit

County Counsel

Board

Consultant

Travel
Subtotal

Total

Fund

No. Member Agency

02 Coalinga
03 Firebaugh

04 Fowler
06 Huron
07 Kerman

08 Kingsburg
09 Mendota

10 Orange Cove

11 Parlier

12 Reedley

13 Sanger

14 San Joaquin
15 Selma

22 Southeast

24 Auberry
26 Westside
27 Laton

30 Del Rey

Total

2017/18
$422,720.00

$ 10,000.00
$ 21,300.00
$ 10,200.00
$ 8,000.00
$ 7,000.00
$ 35,000.00
$ 20,000.00
$111,500.00

$534,220.00

Pop Esti

39,570
8,139
6,293
6,847
14,725
12,086
11,306
13,096
15,276
25,804
25,800
9,050
26,390
941
14,938
2,673
3,197
1,025

237,156

Allocate
Admin
$ 105,569.00
$ 21,714.00
$ 16,789.00
$ 18,267.00
$ 39,285.00
$ 32,244.00
$ 30,163.00
$ 34,939.00
$ 40,755.00
$ 68,843.00
$ 68,832.00
$ 24,145.00
$ 70,406.00
$ 2,511.00
$ 39,853.00
$ 7,131.00
$  8,529.00
$ 2,736.00

$632,711.00
$632,711.00

63

2018/19
$531,211.00

$ 10,000.00
$ 21,300.00
$ 11,200.00
$ 12,000.00
$ 7,000.00
$ 30,000.00
$ 20,000.00
$ 111,500.00

$ 642,711.00

Allocate
CTSA

1,667.00
343.00
265.00
289.00
621.00
510.00
477.00
552.00
644.00
1,088.00
1,088.00
382.00
1,113.00
40.00
630.00
113.00
135.00
43.00

GNP PH DR RO HP D PPN PHH

$ 10,000.00
$ 10,000.00

$642,711.00












