











FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA)
Executive Minutes

Thursday, May 30 at 5:36 P.M prior to the COG Policy Board Meeting
COG Sequoia Conference Room
2035 Tulare St., Suite 201, Fresno, CA

Members Attending:

Mayor Ron Lander, City of Coalinga

Mayor Marcia Sablan, City of Firebaugh
Mayor David Cardenas, City of Fowler

Mayor Rey Leon, City of Huron

Mayor Gary Yep, City of Kerman

Mayor Michelle Roman, City of Kingsburg
Mayor Robert Silva, City of Mendota

Mayor Victor Lopez, City of Orange Cove
Mayor Alma Beltran, City of Parlier

Council Member Robert Beck, City of Reedley
Council Member Jose Ornelas, City of San Joaquin
Mayor Scott Robertson, City of Selma

Moses Stites, General Manager

Kyle Roberson, County Counsel

Janelle Del Campo, Associate Transit Planner FCRTA
Jeaneen Cervantes, FCOG

Absent:
Supervisor Sal Quintero, Fresno County
Mayor Frank Gonzalez, City of Sanger

1. ROLL CALL — Meeting called to order at 5:36 p.m.
Public Presentations - This portion of the meeting is reserved for persons wishing to address the FCRTA Board
on items within its jurisdiction but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are presented, prior
to action by the FCRTA Board.

2. CONSENT ITEMS

A. Approve Executive Minutes of April 25, 2019 (Attachment)

B. FCRTA 2019-20 Annual Budget Draft [INFORMATION]

C. 2020-2024 Short Range Transit Plan for the Rural Fresno County Area Draft [INFORMATION]

D. Temporary Maintenance Facility Lease Agreement Extension [APPROVE]

A JOINT POWERS AGENCY TO PROVIDE A COORDINATED TRANSIT SYSTEM FOR RURAL FRESNO COUNTY



E. Safety and Security Service Agreements with the Cities of Mendota, Selma, Reedley and
Fowler for FY 2019-20 [APPROVE]

F. City of Dinuba Transit Agreement for FY 2019-2020 [APPROVE]

G. Kings Area Rural Transit Agreement for FY 2019-20 [APPROVE]

A motion was made by Mayor Lopez (Orange Cove) and second by Mayor Lander
(Coalinga). A vote was called and motion carried.

3. ACTION ITEMS
A. Caltrans Sustainable Communities Planning Grant [APPROVE]

Janelle informed the board that FCRTA had submitted a Grant Application that was approved by the board

in January 2019 to the Caltrans Sustainable Communities Planning Grant which is funded by the SB1 State
of Good Repair. This project includes an electrical grid analysis for Rural Fresno County. This analysis will

assess the electrical grid system and it will produce a detailed plan that will delivery many aspect that is

crucial to EV infrastructure planning and implementation such as determining the current capacity of the
electrical grid.

This project included $456,300 and a local match of $59,500 from the Measure C funding for a total project
cost of $515,800.

On May 17, 2019 FCRTA was notified of the grant award.

We are asking the board to approve Resolution #2019-07.

A motion was made by Mayor Leon (Huron) and second by Mayor Lopez (Orange Cove). A vote was
called and motion carried.

4. OTHER BUSINESS

A. ltems from Staff
1. FCRTA Buses used for SWAT training.

Moses informed the board that the Fresno County Sheriff's Office requested to use 2 large buses
for one week for Swat Training. FCRTA staff delivered two Proterra buses for their use.

2. Staff completion of Paratransit and Transit Management Certificate Program.

Moses informed the board that Janelle Del Campo just completed a nine (9) week course
of Paratransit & Transit Management Certificate Program.

3. Reedley Transit Transition.

Moses also informed the board about the transition of Reedley Transit with MV Transportation
which will take place July 1, 2019.

4. Commemorating FCRTA’s 40" anniversary.
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FCRTA continues to commemorate FCRTA's 40" anniversary.
B. Items from members.
None
5. ADJOURNMENT
Meeting Adjourned at 6:01 p.m.
A motion was made by Mayor Pro Tem Yep (Kerman) and second by Councilmember Beck (Reedley). A

vote was called and motion carried.

Respectfully submitted,

Moses Stites, General Manager
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BEFORE THE
FRESNO COUNTY RURAL TRANSIT AGENCY
RESOLUTION NO. 2019-10

In the Matter of: RESOLUTION ADOPTING A RURAL
TRANSPORTATION CTSA LOCAL TRANSPORTATION FUND
DEVELOPMENT ACT OF CLAIM FOR FY 2019-20

1971, AS AMENDED

WHEREAS, the Fresno Council of Governments (FCOG) has separately co-designated
the Fresno Economic Opportunities Commission (FCEOC) as both the Urban -- with Fresno
Area Express (FAX), and the Rural -- with the Fresno County Rural Transit Agency (FCRTA) as
the Consolidated Transportation Service Agencies (CTSA; and

WHEREAS, the FCRTA's Board of Directors has adopted the Operations Program and
Budget for the Rural CTSA 2019-20, as the basis for it's continued responsibility as the co-
designated CTSA for Rural Fresno County; and

WHEREAS, the Fresno County Rural Transit Agency is the specified claimant for the
Rural Fresno County Consolidated Transportation Services Agency as provided for in the
Fresno COG's adopted "Fresno County Coordinated Human Services Transportation Plan”
(adopted January 24, 2008); and

WHEREAS, the total amount of Local Transportation Funds to be claimed in support of
this year's Rural CTSA Budget is equal to $550,952.

NOW, THEREFORE, BE IT RESOLVED, that the Fresno County Rural Transit Agency
hereby approves the attached Claim as presented.

BE IT FURTHER RESOLVED, that the 2019-2020 Rural CTSA Local Transportation
Fund Claim shall be submitted by the Fresno County Rural Transit Agency to the Fresno
Council of Governments for review, processing, and payment.

THE FOREGOING RESOLUTION was passed and adopted by the Fresno-County Rural
Transit Agency this 27th day of June, 2019.

AYES:
NOES:
ABSTAIN:
ABSENT:

Signed:

David Cardenas, Chairman

| hereby certify that the foregoing is a true copy of a resolution
of the Fresno County Rural Transit Agency duly adopted
at a meeting thereof held on the 27th day of June, 2019.

Signed:

Moses Stites, General Manager
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2018-2019". Exhibit 3, which is attached hereto and incorporated herein by reference,
is the overall FCRTA Service Area County Map. The respective individual Service Area
Maps are attached as: Exhibit 4 — Auberry Transit; Exhibit 5 — Del Rey Transit; Exhibit 6
— Firebaugh Transit; Exhibit — 7 Fowler Transit; Exhibit — 8 Huron Transit; Exhibit — 9
Kingsburg Transit; Exhibit 10 — Mendota Transit; Exhibit — 11, Orange Cove Transit;
Exhibit -12 Parlier Transit; Exhibit -13 Rura! Transit; Exhibit -14 Sanger Transit; Exhibit -
15 San Joaquin Transit; Exhibit -16 Selma Transit; Exhibit — 17 Shuttle Transit; Exhibit —
18 Southeast Transit; Exhibit — 19 Westside Transit; Exhibit 20 — Orange Inter-City
Transit; Exhibit 21 — Kingsburg-Reedley College Transit; and Exhibit 22 - FCRTA
Holiday Schedule; Exhibit 23 — Reedley Transit; Exhibit 24 — Coalinga Express (Inter-
City to Fresno); and Exhibit 25.- Orange Cover Express (Inter-City to Fresno) Each of
the aforementioned Exhibits (numbers 4-25, inclusive) are attached hereto, and
incorporated herein by reference.”

That existing Article V. BILLING AND PAYMENT FOR SERVICE, shall be deleted in its
entirety and replaced with the following:

“For services rendered between September 4, 2018, through August 31, 2019, and subject
to Article | and Exhibit- 2 "Summary of FCRTA's Subsystem Individual and Total Contract Budgets
for 2018-19 by Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets", the Contractor shall submit an itemized (accounting of the actual number of
service hours multiplied by $44.00 and $37.17 for Reedley Transit- the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given month in which
services were rendered. Failure to do so will result in a 3% penalty to the Contractor per monthly
occurrence and shall be deducted from a subsequent reimbursement billing payment. FCRTA shall
make payment on the billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do
so will result in a 3% increase award to a subsequent reimbursement billing payment to the
Contractor.

Startup fees will be billed based on the options provided in Exhibit 2; $15,065.12 per month
or 2 payments of $90,390.71. Facility fees will be billed in accordance with Exhibit 2; 1 payment of
$41,136.00 or $3,428.00 per month.

The maximum amount of compensation to the Contractor for service year beginning on
September 4, 2018, and ending on August 31, 2019, under this Agreement is not to exceed
$2,727,689.76, provided no penalties or awards are assessed.

Additionally, Contractor will be providing insurance as defined in Article Il Section J. and per
Exhibit 2, at a cost of $105,472.06 for the service year beginning on September 1, 2018 and ending
on August 31, 2019 subject to vehicle miles traveled. FCRTA agrees to pay Contractor the above-
referenced 2018-19 service year insurance costs prior to September 4, 2018.

For services rendered between September 1, 2019 through August 31, 2020, and subject
to Article | and Exhibit - 2 "Summary of FCRTA's Subsystem Individual and Total Contract Budgets
for 2019-20 by Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets", the Contractor shall submit an itemized (accounting of the actual number of
service hours multiplied by $45.00 and $38.17 for Reedley Transit) - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given month in which
services were rendered. Failure to do so will result in a 3% penalty to the Contractor per monthly
occurrence and shall be deducted from a subsequent reimbursement billing payment. FCRTA shall
make payment on the billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do
so will result in a 3% increase award to a subsequent reimbursement billing payment to the
Contractor.
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The maximum amount of compensation to the Contractor for the service year beginning on
September 1, 2019 and ending on August 31, 2020, under this Agreement is not to exceed
$3,135,545.59, provided no penalties or awards are assessed.

Additionally, Contractor will be providing insurance as defined in Article Il Section J. and per
Exhibit 2, at a cost of $110,165.47 for the service year beginning on September 1, 2019 and ending
on August 31, 2020 subject to vehicle miles traveled. FCRTA agrees to pay Contractor the above-
referenced 2019-20 service year insurance costs prior to September 1, 2019. Facility fees will be
billed in accordance with Exhibit 2; 1 payment of $41,136.00 or $3,428.00 per month.

For services rendered between September 1, 2020 through August 31, 2021, and subject
to Article | and Exhibit - 2 "Summary of FCRTA's Subsystem Individual and Total Contract Budgets
for 2020-21 by Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets", the Contractor shall submit an itemized (accounting of the actual number of
service hours multiplied by $49.00 and $42.17 for Reedliey Transit - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given month in which
services were rendered. Failure to do so will result in a 3% penalty to the Contractor per monthly
occurrence and shall be deducted from a subsequent reimbursement billing payment. FCRTA shall
make payment on the billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do
so will result in a 3% increase award to a subsequent reimbursement billing payment to the
Contractor.

The maximum amount of compensation to the Contractor for the service year beginning on
September 1, 2020 and ending on August 31, 2021, under this Agreement is not exceed
$3,408,113.93, provided no penalties or awards are assessed.

Additionally, Contractor will be providing insurance as defined in Article Il Section J. and per
Exhibit 2, at a cost of $111,172.15 for the service year beginning on September 1, 2020 and ending
on August 31, 2021 subject to vehicle miles traveled. FCRTA agrees to pay Contract the above-
referenced 2020-21 service year insurance costs prior to September 1, 2020.”

All other terms and conditions of the Agreement remain unchanged.
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Except as amended herein, all other provisions of the Agreement remain in full force and effect.
This Amendment | to Agreement shall become effective on July 1, 2019.

IN WITNESS WHEREOF, the parties hereto have executed this document the day of
, 2019.

FRESNO COUNTY RURAL TRANSIT AGENCY

By
MOSES STITES, General Manager

MV TRANSPORTATION

By

APPROVED AS TO LEGAL FORM ON BEHALF OF FCRTA:
DANIEL C. CEDERBORG, County Counsel

By
KYLE ROBERSON, Deputy County Counsel




Exhibit - 1

Summary of FCRTA’s 2018-19 Transit Subsystem Awarded Under Contract to FEOC
Identified Subsystems, Days and Hours of Operation, Service Type, Frequency & Service Areas

FCRTA Subsystem

Days and Times of
Operation

Type of Service
Number of Buses

Frequency of
Inter-City Trips

Also Serves

Auberry Transit
Inter-Community Service

Inter-City Service

M-F: 7:00am-3:00 pm

Tue: 8:00-4:30pm

Demand Responsive
One Bus (for both
Inter-Community
and Inter-City
Service)

24 Hour prior
reservations by end
of Mon, for Tues

One Round Trip

Adler Springs, Auberry, New
Auberry, Big Sandy Indian
Rancheria, Burrough Valley,
Cold Springs indian Rancheria,
Friant, Jose Basin, Marshall
Station, Meadow Lakes, Mile
High, Prather, Sycamore

Above Communities & Table
Mountain Indian Rancheria,
Tollhouse, Fresno

Del Rey Transit
Intra-City Service &

Inter-Community Service

M-F: 8:00 am-5:00pm

Demand Responsive
One Bus

Four Round Trips

Del Rey
Sanger

Firebaugh Transit
Intra-City Service

Inter-City Service

Inter-City Service on
Westside Transit:

M-F: 7:00 am - 5:30 pm

M-F: 7:00 am = 5:00 pm

M-F: 7:00 am ~5:30 pm

Demand Responsive
One Bus

Fixed Route with
Route Deviation
One Bus

Fixed Route with
Route Deviation

Ten Round Trips

Two Round Trips

Sphere of Influence

Firebaugh and Mendota

Firebaugh, Mendota, Kerman
San Joaquin, Cantua Creek, El
Povenir, Half Way, Tranquility,
Three Rocks, Fresno

Fowler Transit
Intra-City Service

Inter-City Service
On Southeast Transit:

M-F: 7:00 am-4:00 pm

M-F: 7:00 am - 5:30 pm

Demand Responsive
One Bus

Fixed Route with
Route Deviation

Three Round Trips

Sphere of Influence

Fresno, Fowler, Selma,
Kingsburg

Huron Transit
intra-City Service |
Intra-City Service Il
Inter-City Service

Inter-City Service on
Coalinga Transit:

M-F: 7:00 am - 4:30 pm
M-F: 7:00 am - 4:30 pm
M-F: 8:30 am —5:15 pm

M-F: 8:00 am — 5:45 pm

Demand Responsive
Two Buses

Fixed Route with
Route Deviation
One Bus

Fixed Route with
Route Deviation

Seven Round Trips

One Round Trip

Sphere of Influence

Huron, Harris Ranch, , I-5/198
Interchange, West Hills College,
Coalinga

Coalinga, Huron, Riverdale,
Lanare, Caruthers, Easton,
Fresno




Kingsburg Transit
intra-City Service |

Intra-City Service
Southeast Transit

M-F

:7:00 am - 4:00 pm

Sa: 8:00 am — 5:00 pm

M-F
M-F

:8:30 am - 5:30 pm
6:45 am — 5:45 pm

Demand Responsive
Two Buses

Fixed Route with
Route Deviation

Three Round Trips

Sphere of Influence

Kingsburg, Selma, Fowler,
Fresno

Kingsburg-Reedley

College Transit
Inter-City Servic}e

:7:00 am —4:30 pm

One Bus
Fixed Route with
Route Deviation

Three Round Trips

Kingsburg, Selma, Fowler,
Parlier, Reedley

Mendota Transit
intra-City Service

Inter-City Service to F.B.

Inter-City Service on
Westside Transit:

:7:00 am —5:00 pm

:7:00 am —5:00 pm

:7:00 am —5:30 pm

Demand Responsive
One Bus

Fixed Route with
Route Deviation

Fixed Route with
Route Deviation

Ten Round Trips

Two Round Trips

Sphere of Influence

Firebaugh, Mendota

Firebaugh, Mendota, Kerman
San Joaquin, Cantua Creek, El
Povenir, Half Way, Tranquility,
Three Rocks, Fresno

Orange Cove Transit
Intra-City Service

Inter-City Service

:7:00 am -~ 5:00 pm

:7:00 am —-5:30 pm

One Bus

Demand Responsive
One Bus

Fixed Route with
Route Deviation

Two Round Trips

Sphere of Influence

Orange Cove, Reedley, Parlier,
Sanger, Fresno

Parlier Transit
intra-City Service

Inter-City Service on
Orange Cove Transit:

:7:00 am —4:00 pm

:7:00 am - 5:30 pm

Demand Responsive
One Bus

Fixed Route with
Route Deviation

Two Round Trips

Sphere of Influence

Orange Cove, Parlier, Reedley,
Sanger, Fresno

Rural Transit
Inter-Community

M-F:

8:00 am — 5:00pm

24 Hour prior

Multiple Round

Beyond existing city service

Inter-City (By actual operations reservation Demand | Trips areas — Remote Rural Areas
only) Responsive
Three Vans
Sanger Transit
Intra-City Service | M-F: 7:00 am —4:00 pm Demand Responsive Sphere of Influence

Intra-City Service ||

inter-City Service (SRC)

Intra-City Service |l
intra-City Service IV
Inter-City Service on
Orange Cove Transit:

M-F
M-F
M-F
M-F
M-F

:7:00 am —4:00 pm
16:45 am —-4:05pm

:7:30am —-4:30 pm

:8:30 am -~ 5:30 pm

17:00 am —5:30 pm

Four Buses
Fixed Route with
Route Deviation
SRC-One Bus
Fixed Route with
Route Deviation

Nine Round Trips

Two Round Trips

Sanger, Parlier, Reedley

Orange Cove, Reediey, Pariier,
Sanger, Fresno




San Joaquin Transit
Intra-City Service and

Inter-Community Service

Westside Transit

M-F: 6:30 am - 4:00 pm

M-F: 7:00 am — 5:30 pm

Demand
Responsive
One Bus

Fixed Route
with Route
Deviation

Two Round Trips

Sphere of influence, Cantua
Creek, Ef Porvenir, Half
Way, Tranquility, Three
Rocks

San Joaquin, Kerman,
Mendota, Firebaugh, Fresno

Selma Transit
Intra-City Service-I

Intra-City Service-i
Intra-City Service-lli
Inter-City Service on
Southeast Transit:
Intra-City Service-IV

M-F: 7:00 am — 4:00 pm

Sa: 8:00 am —5:00 pm

M-F: 7:00 am — 4:00 pm
M-F: 7:30 am - 4:30 pm
M-F: 7:00 am — 5:30 pm

M-F: 8:30 am — 5:30 pm

Demand
Responsive
Four Buses

Fixed Route
with Route
Deviation

Three Round Trips

Sphere of influence

Kingsburg, Seima, Fowler,
Fresno

Shuttle Transit
Intra-City Service

M-F: 8:00am -5:00pm
(By actual operations
Only)

Demand
Responsive,
Prior
Reservation
One Bus

Meets Arriving and
Departing Inter-
City Services

Fresno-Clovis Metropolitan
Area

Southeast Transit
Southeast Transit

M-F: 7:00 am - 5:30 pm

One Bus
Fixed Route
with Route
Deviation

Three Round Trips

Kingsburg, Selma, Fowler,
Fresno

Westside Transit
Inter-City Service

M-F: 6:45 am — 5:45 pm

One Bus
Fixed Route
with Route
Deviation

Two Round Trips

San Joaquin, Kerman,
Mendota, Firebaugh, Fresno

Reedley Transit
Intra-City Service |

Intra-City Service [l
Intra-City Service lll
Intra-City Service IV
Inter-City Service on
Orange Cove Transit:

M-F: 7:00am ~ 4:00pm

Sat: 8:00am - 5:00pm

M-F: 7:00am ~ 4:00pm
M-F: 7:30am — 4:00pm
M-F: 8:30am ~ 5:30pm
M-F: 7:00am ~ 5:30pm

Demand
Responsive
Four Buses

Fixed Route
with Route
Deviation

Two Round Trips

Sphere of Influence

Orange Cove, Reedley,
Parlier, Sanger, Fresno

Coalinga Express*
Inter-City Service

M-F: 6:30am ~ 8:35am
M-F: 5:05pm — 7:10pm

One Bus
Fixed Route
with Route
Deviation

One Round Trip

Coalinga, Huron, Riverdale,
Fresno

Orange Cove Express*

Inter-City Service

M-F: 6:35am -7:55am

M-F: 5:15pm - 6:35pm

One Bus
Fixed Route
with Route
Deviation

One Round Trip

Orange Cove, Reedley,
Parlier, Sanger, Fresno

*Schedule and times for Express routes have not yet been finalized; route schedule may be subject to

change until finalized.







EXHIBIT 3

EXHIBIT 23

Reedley Sphere of Influence/ Transit Service Area Map
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Project Title: [Fresno County Rural Transit Agency Bus Operations and Maintenance Facility

Project Executive Summary: (Short sentence explaining request)

Fresno County Rural Transit Agency is proposing to construct a new state-of-the-art bus maintenance and operations facility on 7.5 acres
of raw land currently owned by the agency in Selma, CA.

l

Project Statement of Work: (Description of Project)

Construct a new maintenance and operations facility for FCRTA on 7.5 acres of raw land currently owned by FCRTA in Selma, CA at 1821
Pacific Street, Selma, CA 93662. Facility shall include a 4,900 square foot state-of-the-art maintenance shop equipped to service both
natural gas and electric transit buses; a 4,900 square foot state of the art maintenance shop devoted to light duty vehicles and vans; and
a 4,900 square foot office and training facility for technician training in advanced transit vehicle technology. The site will be equipped
with ten (10} Level 3 electric vehicle chargers to serve electric transit buses, ten (10) Level 2 chargers to serve electric transit vans, and a
public access fast fill CNG station capable of serving both transit buses and over-the-road Class 8 trucks. The site will have approximately

1.3 MW of on-site solar power and 500 kWh of battery storage to support the electric vehicle charging without creating strain on the
electric grid.

Project Type: [ ] Bus replacement
[] Bus rehabilitation
(] Bus expansion

X Bus facility replacement
(] Bus facility rehabilitation

(] Bus facility expansion
] Bus equipment
[J other

If Other, specify:

For vehicle replacement/facility rehabilitation projects only:

VIN/Unique Identifier Make/Model Length Year Put in Service Current Vehicle Mileage

Years Facility

Used by Facility Last Renovation
Facility Description Applicant Construction Date Date
Maintenance and Operations Facility 1(' 1] Unknown ! None
il J |
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~
( Project Budget
5339(b} 5339(b) Match Other
Description QTY  Amount Amount Federal Other Total Cost
Project site work B 425,000|| 425,000 ol, ol 850,000

LBuildings 490,000|| 490,000 o|! 0 2,940,000
|l —
|Covered Bus Parking E 199,000{| 199,000 0 0 398,000
.. R H
Office furnlshlngs and equipment E 70,000 70,000 Ol] 0 140,000
, - . '
IMaintenance equipment Z] 183,750|| 183,750 o|| 0 367,500
L L
Parts room and equipment E 119,500/ 119,500 0 0 239,000
|CNG fueling station :] 1,650,000 1,650,000 o 0 3,300,000
[ L
. . . 17 1
[Engineering/Architect 3 411,750/ 411,750 o 0| 823,500
R | — 1 1
Survey work and testing J 41,178 41,178 Oi‘ Ol 82,356
L ¥
- S
Page 30f 9
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( )
Environmental Reports El 25[000 25,000 0 l 0 50,000
L
Construction Management ljl 82350 82350 0 ! 0 164,700
r r l [
!10% Contingency 467,753|| 467,753 0 0 935,506
l
!'I .3 MW Solar Power Array El o|| 2,707,184 0 [ 0 2,707,184
500 kWh Energy Storage D o|| 250,000 0 0 250,000
Total: 5,145,281{| 8,102,465 0 0 13,247,746
\. v
- ™
Project Scalability
Is Project scope scalable? ® ves ( No
If Yes, specify minimum 5339(b) Funds necessary: 2,000,000
Provide explanation of scalability with specific references to the budget line items above.
The project is fully scalable and designed to be completed in up to 3 phases. Phase 1 would include construction of the 4,900 square
foot bus maintenance shop, construct the 4,900 square foot office and training facility, installation of the five (5) existing Level 3
chargers and ten (10) existing Level 2 chargers owned by FCRTA, and site work for the CNG fueling station. Phase 2 would complete
construction of the CNG fueling station and deploy the 1 MW of solar on parking structures over the electric vehicle chargers. Phase 3
would compiete the project with construction of the 4,900 square foot light duty vehicle maintenance shop, install five (5) additional
Level 3 chargers for buses, install the 500 kWh of battery storage, and complete installation of 300 kW of solar on the roofs of all three
buildings.

\. J
o )
Matching Funds Information

Matching Funds Amount : (Must match Project Budget Amount) 8102465
[ !
Source of Matching Funds.
Source of Matching Funds are FCRTA local funds in the form of Measure "C" Local Transportation Tax funds. FCRTA will provide 50%
cash match ($5,145,280 million) for the project buildings, CNG fueling station, and site work using this local Measure C funding. In
addition, FCRTA will contract for a power purchase agreement with a third-party solar and energy storage provider to bring another
$2,957,184 in the form of a 1.3 MW solar array and 500 kWh energy storage supply to the project for grid resilience and reliability.
\ J
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FCRTA is financially capable of providing the required cash match requirement for this grant project. The source of cash match funds
for this grant project is local Measure C Tax funds that have been designated expressly to FCRTA for public transit purposes including
luse as cash match for transit capital projects. This Fresno County tax was extended/passed by voters in 2006 and all Measure C funds
|are to be paid out to designated recipients (of which FCRTA is designated) annually over a 20-year period lasting until 2026. The latest
Jannual allocation to FCRTA in Measure C funds is $3.25 million dollars.

The attached su pporting documentation proves that FCRTA has the $5,145,280 in Measure C funds to use as cash match for this grant
project.

Supporting Documentation of Local Match.

Mhree attached files document FCRTA's local match for this project:
FCRTA Measure C Allocation

FCRTA Capital Reserve Budget

FCRTA 19-20 Budget

Project Timeline (Please be as specific as possible)

Timeline Item Description Timeline ltem Date

Complete contracting with FTA 11/01/2019

Issue RFP for Design/Build contract to construct Phase 1 01/01/2020

Award contract for Design/Build of Phase 1 03/01/2020

Complete environmental work for all phases 03/01/2020

Complete permitting 05/01/2020

Complete site grading and earth work for all phases 07/01/2020

Begin construction of Phase 1 07/01/2020

Begin construction of Phase 2 10/01/2020

Complete construction of Phase 1 12/01/2020

Begin construction of Phase 3 01/01/2021

|Complete construction of Phase 2 03/01/2021 :
!Complete construction of Phase 3 03/01/2021

|

L _/
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[safety and efficiency.

The new Facility will enable FCRTA to add additional maintenance staff, new and more sophisticated maintenance equipment, house
more vehicles, provide office space for management staff, and provide space for transit operation staff. The benefits of this new, larger
Bus Operations and Maintenance Facility will be at a minimum: 1) reduced down-time per vehicle worked on; 2) reduced cost per vehicle
repair job; 3) improved overall efficiency and work output of maintenance staff; 4) more vehicles worked on per month/year; and 5) safer
maintenance and transit operations. All of these benefits will directly translate into a more reliable and cost-effective service for FCRTA
passengers.

Other benefits of the new facility include FCRTA being able to move its Detailing Department activities into a covered space from the
existing outdoors location; a new dedicated battery storage room to provide safe storage of vehicle batteries; safety shower and eye-
wash stations for maintenance staff; a new parts room for increased parts storage area; dedicated work space for welding activities; and
dedicated work space for the tire repair.

The proposed new CNG fueling station and electric vehicle charging component of the project will provide fueling facilities on site to
serve the growing FCRTA fleet of zero and near-zero emission vehicles. This new on-site fueling capacity combined with on-site
renewable energy production and energy storage will greatly enhance the resilience of FCRTA operations by providing the agency with
fueling infrastructure that is dedicated to its rural transit service, can operate independent of the electric grid, and is not subject to
competing priority use by other agencies as is currently the case for FCRTA. These benefits from the dedicated fueling infrastructure
further improve the reliability and cost-effectiveness of FCRTA service for its passengers and provide a new level of transportation
security for residents in the rural communities dependent on transit for essential life needs.

Planning and Local/Regional Prioritization

FCRTA is part of Fresno Council of Governments (FCOG), the Metropolitan Planning Organization (MPO) and Regional Transportation
Planning Agency (RTPA) for Fresno County. This project has the full authorization and planning prioritization as part of the Fresno
|County Regional Transportation Plan and Sustainable Communities Strategy. All required programming for this grant project will take

place as needed by FCOG. FCRTA enjoys the support of local, regional and state government entities for this project. See attached
support letters.

Local Financial Commitment

FCRTA possesses the necessary Financial resources and commitment to not only provide all proposed matching funds, but also any
excess funds and incidental funds that may be required for the completion of this grant project. FCRTA has additional Measure "C" funds
that it can use as well as capital expense funds and other various budget funds that it can use if needed for this grant project. All of the
potentially required funds have been fully secured and are available for immediate obligation. Other funds that will be available for this
project during FY 19-20 are State SB 1 fuel tax funds which will be used to help fund any excess project costs. Attached are documents
showing FCRTA'’s latest Measure C allocation and its FY 19-20 Capital Reserve Budget.

Project Implementation Strategy

Can this project be obligated within 12 months? ® Yes C No

FCRTA plans to use the project implementation method of Design-Build (DB) where FCRTA will develop a conceptual plan for this grant
project, then solicit bids from highly experienced firms that specialize in design and construction of transit bus facilities that incorporate
on-site renewable energy, energy storage, and natural gas fueling. The "Contractor" would be responsible for all of the Design/
Construction Management and Administrative tasks required for this grant project. The project is envisioned to be completed in three
phases:

Phase 1: Earthwork, concrete work, electrical, water and sewer connections, bus maintenance shop construction, bus and light duty
Ivehicle charger installation, paving for bus and vehicle parking, outdoor lighting, fencing.
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Phase 2: Light duty vehicle shop construction, CNG fueling station construction, solar power array construction, energy storage supply
instaliation.

Phase 3: Office/training building construction, final paving for light duty and office vehicle parking, final commissioning of solar array
and energy storage supply.

FCRTA estimates the Contractor can complete construction of Phase 1 of the new Bus Operations and Maintenance Facility within 13
months of having a fully executed contract with FTA and that the entire project can be completed within 20 months assuming full
funding from FTA for the proposed project. All project funding can be obligated within 4 months grant contract execution and can be
spent within 18 months. The land for the project is already acquired and the required environmental work under CEQA completed with
the land cleared of environmental hazards. Electric power is available on the site as well as sewer and water connections. Because the
facility will use on-site solar power and energy storage to provide primary power to the vehicle charging infrastructure and CNG fueling
station, it is not anticipated that the electrical service level to the site will need to be upgraded by the utility. The permitting process for
Phase 1 will be completed within 60-90 days after contracts are in place with the Design/Build contractor due to the rather small scope of
the project and that the land is within an existing industrial park zoning area. FCRTA plans to contract with a highly experienced Design/
Build firm specializing in on-site renewable energy, energy storage, and transit facility construction such as Black and Veatch, or
comparable, so that the project will be delivered within the 20 month time period.

Technical, Legal, and Financial Capacity

FCRTA possesses the Technical, Legal, and Financial Capacity to carry out the proposed grant project as detailed below.

Technical Capacity-The FCRTA General Manager, agency staff, and the contracted Design/Build staff (the "Contractor") will implement
and manage the activities of this grant project.

All of the grant oversight activities (including management, administrative, financial, and reporting requirements of this grant) will be
the responsibility of the FCRTA General Manager, the Senior Transit Planner, the Maintenance Manager, and the Accounting Manager
along with all relevant Contractor staff.

FCRTA wili select a Contractor with the necessary "Design-Build" Technical experience and expertise to undertake a construction project
of this nature. In its bidding process FCRTA will require that the Contractor be fully qualified and fully licensed to take on all of the
required Technical tasks of the project contract. FCRTA will ensure that there is no deviation from the FTA Circular 5010 Grants
Management plan while overseeing this construction project.

Legal Capacity-FCRTA was formed under a Joint Powers Agreement in 1979 delegating overall administrative and financial supervision
of governmentally-financed rural transit operations to FCRTA. FCRTA is the primary provider of public transit services in the rural areas of
Fresno County and is empowered by the FCRTA Board of Directors, which is composed of the Mayors of each of the thirteen {13) Fresno
County Cities and a Supervisor from the County Board of Supervisors, to administer transit operations and administrative functions
through the FCRTA General Manager and agency staff. FCRTA applies for grant funds in its own name and in conjunction with the
Council of Fresno County Governments (FCOG), which FCRTA acts as a department of. FCRTA is the implementing agency for this grant.

Financial Capacity-FCRTA possesses the necessary Financial resources and commitment to not only provide all proposed matching
funds, but also any excess funds and incidental funds that may be required for the completion of this grant project. in addition, FCRTA is
pursuing other grants for the various components of this grant project. For the proposed fueling component of the project, FCRTA is
pursuing incentives for electric vehicles chargers and CNG fueling station to supplement the total funds that may be required for the
grant project. Should FCRTA obtain even partial funding for these grants, this funding will help FCRTA save on project costs and help
cover any unplanned expenses (cost-overruns) of any equipment and infrastructure improvements necessary for the proposed Fuel Yard
portion of the grant project. Should FCRTA not be successful in obtaining these other grant funds, FCRTA is prepared to use its own
"reserve” funds in the form of FCRTA's additional Measure "C" funds, capital expense funds and various budget funds to cover any
funding shortfalls for this grant project. Attached is a document showing FCRTA's latest Measure C allocation.

Section IV . Review And Selection Process - Additional Information
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Departmental Objectives

If applicable, describe how this application addresses one or more departmental objectives addressed in the NOFO

[(A) The project supports regional economic vitality by building new capacity for Fresno County Rural Transit Agency to improve the
efficiency of maintenance and operations of rural transit service in Fresno County. This im proved capacity for maintenance improves
resilience and reliability of transit service thereby assuring residents that rely on the service with consistent connectivity to jobs, medical
services, and educational resources that drive the regional economy.

(B) The project is leveraging 50% of the funding required to complete the buildings and site work from local sources and is proposing to
luse third-party capital through a Power Purchase Agreement for the solar and energy storage components. The project is also
proposing to use State funding to cover costs for the CNG fueling station component. The land has already been purchased using local
funding sources.

(D) The project proposes to use a Design/Build contract to construct the facility that will reduce the time for project completion due to
the streamlining the design process through one contractor team responsible for the entire project. This will eliminate muitiple
competitive solicitation processes for separate engineering and design work and then construction work.

(E) Fresno County Rural Transit Agency (FCRTA) has a history of successful transit project implementation for over 40 years. This project
has a well-defined scope of work and time line for completion and FCRTA has committed significant matching funds to assure
completion within that time line.

i
- N

Opportunity Zone: C Yes & No

If Yes, name of Opportunity Zone:

Describe how how the proposed project will impact the Opportunity Zone: (Two sentences max)

FCRTA serves multiple Opportunity Zones within its service territory, but the proposed project is not located in or adjacent to any of

these zones. FCRTA's transit service does enhance transportation access to OZs in Fresno County.
I
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