

















EXHIBIT B

FY 2018/19

Clovis Transit Tarpey Budget Calculation
Calculations for determining County costs for ridership within the Tarpey Boundary

Cost and Revenues

Final costs for year ending: Jun-14 Jun-15 Jun-16 Jun-17 Jun-18 Jun-19 % Change (17/18 to 18
Operating Cost" $2,147,801 $2,426,662 $2,465,924 $2,751,269 $2,803,026 $2,916,696 4.06%

Farebox Revenue ? $214,780 $242,666 $246,592 $275,126  $280,302  $291,669 4.06%

Total Revenue from local agencies $1.933,021 $2,183,996 $2,219,332 $2,476,143 $2,522,724 $2,625,027 1.88%

Service

Total Roundup Passengers (Trips)1 65,211 61,025 60,692 56,236 52,061 52,952 1.71%

Trips within Tarpey Village 1,152 1,621 1,551 1,932 1,370 931  -32.04%

Percent of Tarpey Usage 1.77% 2.66% 2.56% 3.44% 2.63% 1.76%  -33.19%

County Contribution $34,148 $58,013 $56,716 $85,068 $66,386 $46,153  -30.48%

Calculations

Cost per Trip (Revenue divided by Total Trips) $49.57
County Contribution (Cost per trip times Tarpey Trips) $46,153

1 Current year figures are unaudited; prior years' are from annual Transit Productivity Evaluation.
2 Includes Measure C funds

20 LTF claim-18 EC and 20 DR
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Rl DEPARTMENT OF TRANSPORTATION
l”“E-"J!"Z%‘ﬁ Fresno Area kExpress ¢ Fleet » Handy Ride
2223 G Street Gregory A. Barfield, Director

Fresno, California 93706
(559) 621-RIDE
www.fresno.gov

Schedule A
Agreement to Provide Transit Service to the City of Clovis

Fixed Route Annual Service Costs

Fiscal Year 2020 charges for fixed route service include only direct service costs for services
provided within the City of Clovis. The direct service costs include driver employee service costs
and vehicle operating expenses, exclusive of Fresno Area Express and City of Fresno
administrative overhead, supervisory, maintenance personnel, and facility maintenance
expenses.

Weekday service hours will extend from 6:29 am to 7:20 pm and weekend service hours will
extend from 7:57 am to 3:40 pm.

Fiscal Year 2020 Cost of Route Hours:

Weekday ' _
ke 251x |  26x 30/ 60X |$56.05=]$% 182,891.15
Vgeek.e”d 113x | 15« 28 60x | $56.05=|$% 44,335 55
ervice
Cost of Route Hours | $ 227,226.70

Fiscal Year 2020 Cost of Route Miles:

Weekday . "‘
Service 251 x 26 x 4,67 x $1.17=1| 8% 35,657.41
Weekend 113x | 15x | 467x | $1.17= | $ 9,261.31
Service
Cost of Route Miles | $ 44.918.72
Fiscal Year 2020 Total Cost of Services: $ 272,145.42
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A CATALYST FOR INVESTMENT BY KEEPING COMMUNITIES SAFELY CONNECTED,
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=) =] L A DEPARTMENT OF TRANSPORTATION
rnEaﬁ'é"%n§ Fresno Area Express ¢ Fleet ¢ Handy Ride
2223 G Street Gregory A. Barfield, Director

Fresno, California 93706
(559) 621-RIDE
www.fresno.gov

Cost per Hour Calculation

Total Operations Division Employee Services Budget: $ 27,884,500
Total Non-Driver Employee Services Costs: $ 4,124,169-
Net Driver Employee Services Cost: $ 23,760,33?
Budgeted Annual Driver Revenue Service Pay Hours 3 423,904{
Cost per Hour $ 56.0:3
Cost per Mile Calculation
Hazardous Waste Management 3 50,800
Outside Repair, Maintenance, and Service — Buildings 3 20,006
Outside Repair, Maintenance, and Service - Vehicles 3 187,606
Outside Repair, Maintenance, and Service — Equipment 3 51 ,OO;
Computer Software 3 231 ,80;
Materials and Parts — Vehicles 3 155,706
Materials and Parts - Equipment $ 50,606
Inventory $ 1 ,456,70;
Materials and Supplies — Tires 3 529,906
Lubricating Oils and Fuels $ 111,806
Diesel Fuel $ 11,708
Alternative Fuel 3 2,508,106
Taxes and Bond Premiums 3 17,506
Total Direct Vehicle and Operations Maintenance Costs 3 5,383,206
Budgeted Annual Vehicle Operating Miles $ 4,618,761/
Cost per Mile $ 1.1;

Fekkgkkk

A CATALYST FOR INVESTMENT BY KEEPING COMMUNITIES SAFELY CONNECTED.
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