
Date:
Time:
Place:

Wednesday, September 23, 2020
2:00 PM

COG Ash Conference Room
2035 Tulare St., Suite 201, Fresno, CA

I.

Regional Transportation Plan and Sustainable
Communities Strategy Roundtable

Americans with Disabilities Act (ADA) Accommodations
The Fresno COG offices and restrooms are ADA accessible. Representatives or individuals with disabilities should contact Fresno COG at (559) 233-4148, at least 3 days in advance, to request
auxiliary aids and/or translation services necessary to participate in the public meeting / public hearing. If Fresno COG is unable to accommodate an auxiliary aid or translation request for a public
hearing, after receiving proper notice, the hearing will be continued on a specified date when accommodations are available.

OUT OF AN ABUNDANCE OF CAUTION REGARDING THE COVID-19 VIRUS THE SEPTEMBER 23, 2020, RTP
ROUNDTABLE MEETING AT 2:00 A.M. WILL BE HELD VIA ZOOM.

JOIN ZOOM MEETING:
HTTPS://ZOOM.US/J/99337546845?PWD=CGXSV3LNRGT2B2JHAFI0VXFUYKVRQT09

MEETING ID: 993 3754 6845
PASSCODE: 930287

IF YOU WISH TO ADDRESS ROUNDTABLE DURING THE PUBLIC COMMENT PORTION OF THE AGENDA,
CLICK ON THE ICON LABELED “PARTICIPANTS” AT THE BOTTOM CENTER OF YOUR PC OR MAC SCREEN.
AT THE BOTTOM OF THE WINDOW ON THE RIGHT SIDE OF THE SCREEN, CLICK THE ICON LABELED
“RAISEHAND”. YOUR DIGITAL HAND WILL NOW BE RAISED.

JOIN BY PHONE:
(669) 900 6833 US

MEETING ID: 993 3754 6845
PASSCODE: 930287

IF YOU WISH TO ADDRESS THE ROUNDTABLE DURING THE PUBLIC COMMENT PORTION OF THE AGENDA,
PRESS *9 TO “RAISEHAND” AND WE WILL SELECT YOU FROM THE MEETING CUE.  USE *6 TO UNMUTE

YOURSELF BEFORE SPEAKING.

THOSE ADDRESSING THE ROUNDTABLE MUST STATE THEIR FIRST AND LAST NAME AND AGENCY FOR
THE RECORD.

TO FACILITATE ELECTRONIC ACCESS, NO PERSON SHALL SPEAK UNTIL RECOGNIZED BY THE CHAIR.

RTP/SCS Roundtable Meeting Agenda and Annotated Agenda in PDF

Exhibits: Agenda Annotated Agenda

WELCOME AND INTRODUCTIONS (Rob Terry)
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A.

II.

A.

B.

C.

ROLL CALL (Jeaneen Cervantes)

NEW INFORMATION/DISCUSSION ITEMS

RTP/SCS Roundtable Meeting Minutes of August 26, 2020 [APPROVE]

Exhibits: Meeting Summary

Fresno Futures Defined (Seth Scott) [APPROVE]

Exhibits: Futures Characteristics

Summary: Fresno COG will implement futures planning in its 2022 RTP/SCS scenario analysis, which
envisions extreme future conditions against which the scenario strategies can be tested.  In July, the
RTP Roundtable recommended the development of three Futures for use in scenario analysis: Extreme
Climate, High-Tech Innovation, and Regulatory Challenges.  Since then, the SCS Technical Committee
has, over the course of three meetings, developed language for each of these Futures, including
narrative descriptions and categorized lists of impacts.  The draft language developed by the SCS
Technical Subcommittee is attached for consideration.

Action: COG staff requests a recommendation of approval for the three Futures (ExtremeClimate,
High-Tech Innovation, and Regulatory Challenges) as described in the narrative descriptions and lists
of impacts.

RTP Transportation Needs Outreach Update (Brenda Veenendaal) [INFORMATION]

Summary:  Fresno COG's 2020 Transportation Needs Survey is providing an opportunity for Fresno
County’s residents to submit transportation project needs/suggestions via an online portal. Those
projects could, in turn, become part of the next Regional Transportation Plan (RTP) currently
undergoing an update.

The survey was launched on September 9th and will close on October 15. It is most easily accessed
through Fresno COG’s RTP website www.planfresno.com on the RTP Survey page.

Outreach is being conducted in English, Spanish and Punjabi, with translation and interpretation
services provided by our RTP mini-grant groups. All of the transportation suggestions received will be
translated (where needed) and relayed to local agencies for review and consideration. The effort will
conclude prior to the RTP call for projects release on November 1, 2020.

The Transportation Needs Survey will be advertised throughout the survey period through various
means by mini-grant organizations and Fresno COG. Invitations and requests for project suggestions
have been posted to our websites,  emailed to our enews database and shared through social media
posts and advertising. Some virtual meetings are being scheduled, and phone banking will be used as
a replacement for in-person workshops and door to door canvassing through the mini-grant agencies.  

The online survey asks that participants drop a marker on a map of Fresno County to show where their
suggested project is or would be located. Then participants are asked to describe the transportation
need/suggestion, attach a photo of the area if available, and answer relevant demographic questions.

Fresno COG is asking for additional outreach opportunities through committees, member agency and
community partners. We are looking for opportunities to either obtain a contact list or have emails and
social posts forwarded and shared. We also welcome opportunities to speak at established community
or community meetings.

All inquiries or outreach referrals should be communicated to Brenda Veenendaal at
brendav@fresnocog.org. Staff will provide a brief presentation on the survey and planned outreach.

Action: Information only. The Committee may provide additional direction at its discretion.
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D.

E.

F.

Introducing ABM - Modeling 101 (Seth Scott) [INFORMATION]

Exhibits: Modeling 101 Slides

Summary: Fresno COG relies on various models to perform analysis in the RTP/SCS, most notably
the Fresno Activity-Based Model (ABM).  While the ABM is necessarily complex, the concepts it
employs are intuitive and represent a significant improvement in both functionality and quality over the
previous 4-step traffic model (VMIP2).  Staff felt a primer on the concepts, functionality, and scope of
the Fresno ABM would be helpful to aid this body in understanding the technical work related to the
development of the RTP/SCS.

As such, COG staff is happy to give a brief presentation explaining how the Fresno ABM works, what it
does, how it differs from previous models, and how it will be used in the 2022 RTP/SCS.

Action: Information only. Direction may be provided at the discretion of the committee.

Consultant Selection for Legal Services for the Development of the 2022 RTP/SCS, Program
Environmental Impact Report, and Regional Housing Needs Allocation Plan (Meg Prince)
[INFORMATION]

Summary: This is an update regarding the legal services contract that was brought to the RTP
Roundtable in August.

Fresno COG released a request for proposals on August 10 for legal assistance with three planning
efforts over the next couple of years – the 2022 RTP/SCS, the Program Environmental Impact Report
(PEIR) for the RTP/SCS, and the 6th Cycle Regional Housing Needs Allocation (RHNA) Plan.

Proposals were due on August 31, and Fresno COG received one proposal from Best Best & Krieger
(BB&K). A consultant selection committee comprised of representatives from the County, Fresno,
Reedley, Mendota, FCRTA, and the RTP Roundtable reviewed the proposal and all concurred that
BB&K is well qualified for the scope of legal counsel. A few of the selection committee members have
had personal experience working with BB&K, which was all positive. Additionally, BB&K provided legal
counsel for development of the 2018 RTP/SCS and corresponding Program EIR and was very
knowledgeable and responsive.

The contract amount is not to exceed $75,000 and is expected to kick off in October, with the Policy
Board’s approval on September 24.

Action: Information only. Direction may be provided at the discretion of the committee.

Policy Element Subcommittee (Meg Prince) [INFORMATION]

Summary: California Government Code Section 65080 requires each RTP to include a Policy Element
that describes the transportation issues in the region, regional needs, and is consistent with the
Financial Element. The Policy Element is one of the first components of the RTP to be developed, and
its purpose is to identify legislative, planning, financial and institutional issues and requirements, as well
as any areas of regional consensus.

As with the 2018 RTP, Fresno COG is convening a Policy Element Subcommittee to assist with the
development of the Policy Element. In past RTP cycles, the Policy Element has been added to or
revised based on the previous version. The 2022 Policy Element will be redeveloped based on the
updated guidance from the RTP Guidelines in 2017 and SCS Evaluation Criteria in 2019.

It’s anticipated that the Policy Element Subcommittee will meet via Zoom conference meeting several
times between November 2020 and February 2021 to develop the draft Policy Element prior to bringing
the draft Policy Element outline to the RTP Roundtable for review and comment in March 2021.

If you are interested in participating in the Policy Element Subcommittee or would like to be added to
the email distribution list, please contact Meg Prince at mprince@fresnocog.org.

Action: Information only. Direction may be provided at the discretion of the committee.
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III.

A.

1.

B.

IV.

OTHER ITEMS

Items from Staff

Request for Proposals for the 2022 RTP/SCS Environmental Impact Report (Meg Prince)
[INFORMATION]

Items from Members

PUBLIC PRESENTATIONS

This portion of the meeting is reserved for persons wishing to address the Roundtable on items within its
jurisdiction but not on this agenda.

Note:  Prior to action by the Roundtable on any item on this agenda, the public may comment on that item.
Unscheduled comments may be limited to 3 minutes.

Upcoming meeting dates:

October 28, 2020 from 2-4 p.m.

November 18, 2020 from 2-4 p.m. (Third Thursday)

TENTATIVE - December 16, 2020 from 2-4 p.m. (Third Thursday)
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