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FRESNO COUNTY RURAL TRANSIT AGENCY (FCRTA) em 2.A

Executive Minutes

Thursday, July 30, 2020 at 5:30 P.M after COG Policy Board Meeting
COG Sequoia Conference Room
2035 Tulare St., Suite 201, Fresno, CA

Members Attending:

Mayor Ron Lander, City of Coalinga

Mayor Elsa Lopez, City of Firebaugh

Mayor David Cardenas, City of Fowler

Mayor Rey Leon, City of Huron

Mayor Michelle Roman, City of Kingsburg
Mayor Alma Beltran, City of Parlier

Mayor Pro Tem Mary Fast, City of Reedley
Mayor Frank Gonzalez, City of Sanger

Mayor Amarpreet Dhaliwal, City of San Joaquin
Mayor Louis Franco, City of Selma

Moses Stites, General Manager

Janelle Del Campo, Operations Manager
Bryan Rome, County Counsel

Jeaneen Cervantes, FCOG

Absent:

Supervisor Sal Quintero, Fresno County

Mayor Pro Tem Gary Yep, City of Kerman
Mayor Rolando Castro, City of Mendota
Mayor Victor Lopez, City of Orange Cove

1. ROLL CALL — Meeting called to order 7:08 p.m

Public Presentations - This portion of the meeting is reserved for persons wishing to address the
FCRTA Board on items within its jurisdiction but not on this Agenda.

NOTE: The public may also comment on any Agenda item, as they are presented, prior to action
by the FCRTA Board.

2. CONSENT ITEMS

Approve Executive Minutes of June 25, 2020 [ATTACHMENT]

Free Rides for Veterans [APPROVE]

Safety and Security Agreement for City of San Joaquin [APPROVE]

National Interstate Insurance Renewal [INFORMATION]

Inspiration Transportation Contractor Services Agreement [APPROVE]

Measure C New Technology Application [APPROVE]

NEPA Report for the FCRTA Maintenance and Operations Facility in the City of Selma [APPROVE]
Amendment III fo the Agreement for Contractor Services with MV Transportation [APPROVE]
Title VI of the Civil Rights Act of 1964 Program Updates [APPROVE]

San Joaquin Transit Route Update [INFORMATION]
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Consent Items A thru C except for Item D that was pulled; and Items E thru ] except for Item
H that was pulled by Mayor Pro Tem Fast (Reedley). A motion was made by Mayor Fast (Reedley)
and second by Mayor Leon (Huron). A vote was called, and motion carried.




Pullied Items:

D. National Interstate Insurance Renewal

Mayor Pro Tem Fast (Reedley) questioned that on the insurance renewal there was no
dollar amount?

Moses responded, that FCRTA had two insurance coverages one was National Insurance
that covers the City of Coalinga and the other policy is for MV Transportation providers for
the rest of the cities.

The reason we have National Insurance with the City of Coalinga is because MV cannot
insurance those vehicles or drivers because the City of Coalinga runs the transit. The
reason for the significant increase is because 2 years ago our previous provider had a
significant safety issue and accidents and we had quite a few claims we had to pay out
directly and thru litigations mediations so we were fortunate enough to still get this
coverage for the 12 vehicles.

It's significant considering three are buses, a couple of service trucks and Chevy Bolts and
a trailer. Mayor Pro Tem Fast (Reedley) asked what the difference is in the increase?
Moses replied, probably $2,500 to $3,000.

H. Amendment III for the Agreement for Contractor Services with MV Transportation

Your billable revenue rate hours were change from $46.00 to $40.00 due to the pandemic?
When will it change back to $46.00?

Moses response it will change once the ridership gets back to the pre COVID numbers. We're
fortunate to negotiate with MV to drop it to $40 per hour.

3. ACTION ITEMS

A. Rura] CTSA Re-Designation 2021-2022 [APPROVE]

Moses informed the board the FCOG designated 3 CTSA’s in 1983. They designated the
City of Clovis as a sole designee for social service transportation services in the City of
Clovis and City of Fresno (FAX) co-designated Fresno EOC as the social service
transportation agency for urban and FCRTA with Fresno EOC as the social service
transportation agency for the rural and the intent was to provide social service
transportation specifically from the TD/LTF monies up to 5% of the funding for each of
those respective jurisdictions. While the intent and purpose was meaningful and well-
intended in serving a multitude of numerous social agencies, over the past several years
this has not been the case.

The designated social service agency in charge of coordination has stop short of the
inclusion of outside agencies and essentially only served its own agency programs with
transportation and meal delivery services with only a couple of outside agencies that they
contract for like Central Valley Regional Center (CVRC) , Fresno Madera Area on Aging
(FMAAA) and Head Start.

Over the years the percentage of the TDA/LTF subsidy to meal delivery service was minimal
however, as of recently the subsidy is almost 100% it’s really 88%. And this amount of
money goes to the meal delivery service operated by EOC Transit for the Food Preparation
Center which is also an EOC entity and both are enterprise programs so for 2020 to 2021.

There is approximately $576,000 allocated for TDA/LTF Rural CTSA to provide Social Service
Transportation of this allocated amount $503,00 is being proposed for meal delivery service
which EOC Transit provides this service that leaves $63,000 to be used for other



transportation services taking individuals to senior centers and disabled programs.

Keep in mind that all the TDA/LTF funding is used by EOC with the exception of $200,000
which comes back to FCRTA in pass through funding that FCRTA uses to offset our senior
transportation to congregate sites and prior to the pandemic it was costing FCRTA close to
$400,00 to $500,000 a year and were only getting $173,000 to offset the cost which we still
managed.

Since FEOC is not transporting routes since the COVID 19 as of latter part of March and
only operating meal delivery routes its time to pursue this re-designation so FCRTA can use
the TDA/LTF funding for its intended use of people transportation versus meal delivery.

FCRTA can put this rural TDA/LTF allocation to a more effective and efficient use by being
the sole rural CTSA designee like the City of Clovis and operate the social service portion
directly or releasing an RFP for like services and making assurance that other social service
agencies like the Association for Retarded Children, United Cerebral Palsy and other social
service agencies and transportation agencies can operate and apply and be awarded some
of this funding as well as EOC it’s not going to preclude them from applying it's just that
they won't administer the funding for the operations which has been geared towards the
meal deliveries primarily.

We really want to take a strong look at this. Also, City of Fresno FAX supports our effort.
FCRTA would like to replicate the City of Clovis model because the are very efficient and
effective and this won't be effective until July 2021,

Mayor Lopez (Firebaugh) asked Moses that she had received a letter from FMAAA notifying
her that the funding for the senior coordinator was being eliminated. Mayor Lopez
(Firebaugh) asked if there was any kind of funding for the position and if this would be
affecting the drivers.

Moses replied, it would affect drivers because now they would have to pick up the meals
and deliver to their homes.

Mayor Dhaliwal (San Joaquin) asked Moses if the FEOC Food Preparation was a private
enterprise? Moses response was no it was not a private enterprise.

A motion was made by Mayor Roman (Kingsburg) and second by Mayor Pro Tem Fast (Reedley). A
motion was made, and vote was called, and motion carried.

4. OTHER ITEMS

A, Items from Staff

1. CARES Act 2 Funding

Moses informed the Board that FCRTA had been notified a week ago that the
Phase I Care Act Funding had allocated $1.7 million in the Care Acts funding
and Phase II allocation is $3.3 million that FCRTA will be receiving.

2. AHSC Grant Application Award

Moses informed the Board that FCRTA, the City of Coalinga, and a private
developer applied for a proposal with the State Department of Housing for a
housing project. Transit is a strong component of those housing proposals
and we put in for a bus, a charging unit, bus shelter and other amenities and
we received notice that we were funded.












Emission reduction analysis and active ransporLation

Fresno State sty
established in February 2018 wilh Lhe vision to
serve s a sustainable platform that acts as an
innovation enabler between the university and the
community. FSTt offers 3 dynamic interdisciplinary
experience that explores development and
implementation of advanced multimodal and
transit projects in Fresno County and beyond.
Building on 3 diverse set of activities, its mission
includes education, research, technical service,
and public outreach. A diverse set of faculty a0d
students are affiliated with the Institute, covering

has a reputation ot its high
standards for equity and inclusian, where it is
als0 a federally recognized minarity serving
institution and with a very high 71% of first-
generation college students. In addition to
Fresno State’s many programs that are
focused on equity and inclusion, Fresno State
Transportation Institute, FSTI, is also
structured to be of particutar service for
disadvantaged and under-represented
communities in fresno County. #STI has been
involved in diffecent proposals and projects

¥ reas of focus. Over
the past couple of years, FSTI has supported many
local transportation grant proposals and helped
secure more than $7M in successful

grant funding, from different local,

state and federal funding sources. Additionally,
ed on similar i

that

Examples of these projects include.
Developing a Feasible Business Model for
Expanding the EV Market to Lower Income
Caifosnians, CEC's Bolt-to-College project,
and other coltaborations with many different

. Fresno State nd N
‘Sub-applicant #4 Institute research institute | planning support for Fresno MeUo Ministry in southwest [ FSTI_tOS_EMEIP.pdf
Fresno
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and advice on services and implementation.

Provide connection for EMEIP team with neighborhood

‘Community Partner #2 City of Fresna Local government revitalization wack such as Soulhwest Fresno Specific [ COF_tOS_EMEIP.pdf
Plan 2nd EIm Ave Revitalization Strategy
Community Advocates for Engaging residents in southwest Fresno for services
Community Partner #3 Westside Church of God Economic Inclusion fos People of [supported by EMEIP. Providing feedback to EMEIP team | WSCG_LOS_EMEIP. pdf
Cotor and advice on services and implementation.
Provide connection for EMEIP team wilh eastern Fresno
Community Partner #4 ity of Reedley Local government Y v for new (COReedley_L0S_EME!

services

P.pdf

‘Community Pariner #5

Frexno City College

Community Coltege

Provide EMEIP Leam with advice on services 1o support
the community college students and a venue for
outieach to the student population that could use the
rideshare services.,

FCC_LOS_EMEIP.pdf

‘Community Parlner #6

Feesno County Transportation
Authority

County ransportation planning
organization

Connection between EMEIP team and county RTP and
CS planning work.

FCTA_LOS_EMEIP.pdf

Central Valley Cammunity

Regional foundation focused on

[Connection between EMEIP tream and regionat
economic development initiatives such as DRIVE and

munity Partnei ICF_LO:! y
Community Partner #7 Foundation economic prosperity other work to promote inclusion for people of colosin {0V~ OS-EMEIP.pdf
tegional prosperity.
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Fresno County

how the services are helping to support residents of
these communities.
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‘Community Partner #9

Provide EMEIP team with venues for community pariner

School istrict

836
students regarding services through EMEIP.

FUSD_LOS_EMEIP. pdf

partner projects, funded by CEC and CARB, as the
dats collection and analysis partner for the
project.

Community Partner #10

San Joaquin Valley Air
Pollutiuon Control District

Air Dsitrict

Connection for EMEIP team with AB 617 community air
quality mitigation wort and additional funding for
project development within the STEP community.

SIVAPCD_LOS_EMEIP,
i

Community Partner #11

St. Rest Baptist Church

Community Advocates for
Economic Inclusion for People of
Color

Engaging residents in southwest Fresno for services
supported by EMEIP, Providing feedback to EMEIP team
and advice on services and implementation.

SRBC_LOS_EMEIP.pdf

local and | partners for projects
targeting Jocal disadvantaged communities,
DACs

Fresno State Transportation Institute has
no conflict of interest for this project.










DISPLACEMENT AND HOUSING

Describe the displacement vuinerabilities that currently exist in low-
income households and small businesses within the STEP
Community.

Describe the existing policies and plans that address displacement
avoidance. If not applicable, explain why.

10

Describe any policies, programs, or coordination with existing
policies or programs that are proposed to be funded through STEP
to avoid the displacement of existing low-income households and
small businesses within the STEP Community to counter
displacement that may occur due to STEP-funded projects. If not
applicable, explain why.

1

Describe how the proposed projects will advance local land use and
housing goals as identified in the applicable Regional
Transportation Plan, Sustainable Communities Strategy (where
applicable), Regional Housing Needs Aflocation (RHNA), local
Housing Element implementation, or other local plans such as
general plans or specific plans. If not applicable, explain why.

12

Describe how local land use policies, plans, or processes will
support the use and benefits of the proposed projects over their
lifetime. Describe how the policy, plan, or process promotes the
development of affordable housing within a half-mile of a transit
station, transit stop, or access to an active transportation facility
that will be improved by the proposed projects. If not applicable,
explain why.

Climate change impacts to agriculture in the San Joaquin Valley threaten to eliminate many jobs that
support residents of the STEP community. Workforce training programs to help re-train workers
displaced by the impacts are often not located in the communities impacted which causes hardship on
the displaced worker to find transportation to the training sites. Transit services have been reduced due
to COVID-19 impacts which further constrains transportation options for residents within the STEP
communities. COVID impacts on local businesses that employ residents of the STEP community have
created increased unemployment levels and the existing transportation constraints makes getting new
jobs and training more challenging and can lead to displacement in search of employment opportunities.

The City of Fresno 2035 General Plan, Southwest Fresno Specific Plan, and Elm Ave Revitalization Strategy
are designed to promote in-fill and mixed-use development to help address displacement in southwest
Fresno census tracts within the STEP community. However, there are no specific policies in the STEP
community census tracts specifically designed to address displacement caused by climate change and
COVID-19 impacts.

All of the STEP-funded projects are designed to assist existing low-income households and small
businesses achieve greater levels of income and economic advancement. The projects are seeking to
raise the standard of living in these communities among existing residents; not create displacement.

The recently approved Fresno COG RTP/SCS (2018}, City of Fresno General Plan {2014), Southwest Fresno
Specific Plan {2017), and Elm Ave Revitalization Strategy {2019) are aligned to support meeting housing
needs in urban STEP communities. All encourage major contributions to achieving affordable housing
production goals through new mixed-use transit-oriented development along BRT and key transit
corridors.

As noted above, recently approved Fresno COG RTP/SCS (2018), City of Fresno General Plan {2014},
Southwest Fresno Specific Plan {2017), and Eim Ave Revitalization Strategy (2019) are aligned to support
meeting housing needs in urban STEP communities. All encourage major contributions to achieving
affordable housing production goals through new mixed-use transit-oriented development along BRT and
key transit corridors. How these plans and policies will support the use and benefits of the proposed
projects over their lifetime is illustrated scenario planning and impact assessment. Recent UrbanFootPrint
software analyses of similar new mixed-use transit-oriented development, that include affordable
housing, proposed along comparable arterial transit corridors in Southern California suggest very positive
climate, resource and community benefits: 42% less energy consumption, 66% less water consumption,
32% less miles driven, 37% less GHG emissions, and 33% lower household costs {utilities &
transportation).






COMMUNITY INCLUSION

Describe the community-identified transportation needs and how

Based on extensive community engagement by multiple local agencies including Fresno Council of Governments, FCRTA, Fresno Area
Express, and others, the greatest need for residents in the STEP community is reliable, low-cost, flexible, clean transportation to essential

7 each project addresses those needs in a way that community services such as employment, health, educational and social services. EMEIP will address those needs with the proposed zero-emission
residents want. rideshare and carshare services designed to supplement existing fixed route and demand response services offered by FCRTA and Fresno
Area Express (FAX).
The STEP community-identified transportation needs are based multiple channels of community engagement starting with existing annual
unmet transportation needs assessment docurnents that have been developed within the last year by a multitude of agencies; FCOG, FAX,
FCRTA, and other regional agencies. Lack of flexible, low-cost, clean transportation services has been a consistent concern for residents
in these annual studies for past two years at least. fn addition, Fresno Metro Ministry d a compr county-wide health
Describe the community engagement process that was used to needs assessment in February 2020 where respondents consistently listed lack of low cost, flexible intercity transportation access as a key
identify the community’s transportation needs prior to submitting barrier to getting quality healthcare since all of the major heaith care facilities in Fresno County are concentrated in with city of Fresno.
the proposal. If community engagement activities used to Specifically related to developing the proposed rideshare/carshare project scope for EMEIP, FCRTA and Walker Consultants engaged with
8 identify these needs were conducted over two years prior to local government and social service organizations to gain input from local stakeholders to understand the unmet transportation needs to
submitting the proposal, describe the process for confirming with inform the project design. Fifteen one-on-one and group discussions/workshops we.re held across the Coun.tv to reach the diverse
community residents that the needs identified are still relevant. populations of the project area and stakeholders who are well versed in transportation issues and know their constituents best and coutd
fully inform the transportation analysis. During these meetings, stakeholders were actively engaged in discussions about the
transportation needs of the people they represent and serve in an open and honest manner.
EMEIP plans to hold quarterly virtual and in-p with Ci Partners and interested
. y - stakeholders to get feedback and input on the rideshare and carshare services being offered to the STEP community residents. Meetings
Describe the commu_nlty engagemem activities planp_Ed to will be held via telephone and zoom when necessary due to potential social distancing and other requirements as a result of the
9 ensure that comfnumty re‘s{dem% have the'opponun!tles and pandemic and will work to make accommodations for people who do not have access to technology. Rider and user satisfaction surveys
res9urces to ‘ac“vew participate in the decision-making process will also be collected on a quarterly basis as part of the data collection activities planned for the project. A special web page on the FCRTA
during grant implementation. website will be developed to house survey reports and feedback from the quarterly meetings and engagement.
EMEIP anticipates the hardest to reach residents will be those in the rural cities and communities that lack good internet access.
Language issues are not anticipated to be as challenging as internet access since FCRTA has extensive experience working with the Spanish
10 Identify any hard-to-reach residents. speaking publc n Fresno County.
FCRTA and the EMEIP team will leverage the support of the Community Partners to get the word out about the new services as well as
involve members of the hard to reach group in planning and carrying out the community engagement. Past experience with adding new
services has taught FCRTA and Fresno Metro Ministry that word-of-mouth within the tightly connected rural communities is the best
Describe how the planned community engagement activities method for advertising and gets the greatest response. FCRTA and Metro will coordinate to make sure that residents in both the rural
1" focus on the hard-to-reach residents identified above. and urban census tracts get information on the new services initially through flyers and brochures at community centers, presentations to
city councils, brochures at churches, and flyers on buses currently operating on the fixed routes between the cities. Key destinations such
as health care clinics and libraries will also have information about the new services.
Specific data will be during each activities to ensure the engagement process is meeting the goals for
engagement and determine if adjustments are appropriate, Basic informational data will be collected during each activities to gage
response. For example, location, engagement activity type, number of people in attendance data will be collected to measure what type
of engagement activities generate the most response. That evaluation will inform necessary The goal of is to
Describe how the planned community engagement activities will both educate the ity and I riders, and riders, and gain input on areas of greatest need. Each activity will
12 be evaluated for success and updated accordingly. include a follow up survey for participants. Survey questions will be structured to learn if we are meeting the goals for the engagement
strategy and feedback from participants on the engagement experience and r di for making more effective.
Based on this feedback, we will make any necessary adjustments to the engagement strategy to ensure it is purposeful, effective, and we
are meeting goals.
EMEIP anticipates the end users for the new rideshare and carshare services will be primarily from low income families that have multiple
wage earners and/or college students in the household, but who have only one or no vehicle available to conduct essential service trips or
13 Identify the expected end users. to commute to work and school. Daily Trip Data from fresno Council of Governments shows that while 56% of trips made in the STEP
community census tracks are SOV, 28.5% of trips are shared trips with 2 or more people in the car. This level of shared trips offers a good
potential pool of riders for the new services.
FCRTA and Metro will coordinate to make sure that residents in both the rural and urban census tracts get information on the new
services initially and how to use then through flyers and brochures at community centers, presentations to city councils, brochures at
Describe the outreach and education activities planned to churches, and flyers on buses currently operating on the fixed routes between the cities. Key destinations such as health care clinics and
ensure that identified end users in the community have libraries will also have information about the new services. Notices will be provided through the Community Partners and flyers at the
14 knowledge that will help them use new transportation services key destinations about the quarterly engagement meetings. Decision making for the project implementation will be made in accordance
and actively participate in decision-making processes during with the terms and conditions contained in the contract between CARB and FCRTA. Community Partners and interested stakeholders will
grant implementation. be able to provide advice and input on the project performance and implementation, but direct decision making will be limited to FCRTA
and the sub: partners in with CARB.
The approach for outreach and engagement outlined in question 14 uses methods of engaging residents without adequate internet
service that have been successful for decades in the small, rural, close-nit, family-oriented Hispanic communities in the San Joaquin
Describe how the planned outreach and education activities Valley. L ing with C Partner or i centers, and health care clinics, FCRTA and Fresno
15 focus on the hard-to-reach residents identified above. Metro Ministry are confident hard-to-reach residents of the STEP community will get information about the new project services.
Using the quarterly Community Partner meetings and rider surveys, FCRTA, Walker Consultants, and Fresno Metro Ministry wili take the
pulse of the STEP community each quarter related to acceptance of the service and any rect for change or
18 Describe how the planned outreach and education activities will
be evaluated for success and updated accordingly.
FCRTA, Fresno Metro Ministry, and Walker Consultants are on listserves for announcements from CARB and CEC about new funding
Describe the plan for educating community residents and locat opportunities. Through the quarterly Community Partner meetings and on-going work with these partners related to implementation of
businesses about other applicable CARB funding opportunities EMEIP, FCRTA and sub-applicant partners will keep STEP community residents informed of new project funding opportunities and seek to
17 and supporting California Energy Commission funding build new project proposals as appropriate for funding from both local, State, and Federal sources.
opportunities.
DATA TRACKING AND REPORTING |
Walker Consuitants will lead data tracking and reporting activities. Walker Consultants provides transportation planning, analysis, design,
policy through a team of experts. Walker’s goal is to work with the public sector to provide more transportation choices for people.
Walker believes ider and i is a key factor to transportation planning and combine that input with our
analysis and mapping expertise to make informed decisions about where and how to invest in transportation. Walker is a 100% employee-
18 Identify the Applicant(s) who will lead data tracking and owned company with three California offices including San Francisco, Los Angeles, and Irvine. Walker is currently working in Fresno

reporting.

County with the Fresno County Rural Transit Agency to plan for an electric vehicle rideshare/carshare service. As part of this study,

Walker conducted a transportation gap analysis for rural Fresno County and has done outreach and with local

stakeholders to understand transportation needs and gaps.




19

Describe the plan for tracking and collecting project-related data
to report to CARB.

20 (attachment)

Submit a completed STEP Benefits Calculator {see Appendix C)
that includes all of the projects counted under a Clean
Transportation Strategy. Write the file name in the box to the
right.

FCRTA, Inspiration Transportation, Fresno Metro Ministry, and Walker will work to track and collect all data necessary for project
evaluation. Data will be tracked and collected through a combination of traditional key performance indicators and industry practices,
direct customer feedback and surveys throughout the project and reports available through the existing FCRTA dispatching software
Syncromatics. Vehicle and charging infrastructure data will be tracked through reporting from FCRTA when a vehicle is purchased or
and trip data (includii
through required manua driver reporting. Drivers will be given daily vehicle/trip logs that they must complete. Vehicle/trip log

infrastructure constructed. Vehicle fare data, service delays, and no shows) will be reported on daily

information will be verified by the operator, Inspiration Transportation management, through their ride scheduling system. This data will
be entered into an Excel/GIS database for analysis. Rider demographic and transportation survey data (for example vehicle ownership,
unmet needs, main purpose of using the service} will be collected through a rider survey prior to them using the service. This data will be
collected via several options including an online survey, mail in survey, or phone survey. Community engagement data will be collected
during each engagement event and input into an Excel database. lobs data will be collected through employment verifications with
Inspiration Transportation.

EMEIP_carb_step_tool_082620_Praject 1

CLIMATE ADAPTATION AND RESILIENCY

Identify the impacts of climate change (on public health, the

21 economy, the buiit environment, etc.) in the STEP Community. If
not applicable, explain why.
Describe how the project will incorporate adaptation measures
that will lead to increased resiliency to climate impacts. Describe
22 how the project will increase community resifience to the direct

and indirect impacts of climate change. If not applicable, explain
why.

The primary climate change impacts being felt and forecast for the San Joaquin Valley are increased and more intense drought periods
along with more days about 95 degrees F each year. More intense and increasing number of drought years threaten the agricultural
economy so dependent on rainfall and snowpack in the Sierra Nevada that supports many of the people living in the STEP community
census tracts. Increased number of high heat days above 95 degrees F threaten the health and safety of people that have to work
outdoors in agriculture, or have to walk or ride bicycles to work, or live in housing without air ditioning and i

High
heat days and the stagnant air associated with them, also leads to high levels of toxic air contaminant build up in the San Joaquin Valley
air basin which impacts lung health of residents.

The additional rideshare/carshare services provided by EMEIP using zero emission electric vehicles will offer a new clean transportation
option for residents of the STEP community that will help reduce high heat exposure for people needing transportation, but lack a
personal car or have a car without working A/C. The low cost for the service {comparable with current fixed route intercity bus fares) will
offer access to on-demand transportation for workers looking for new jobs or getting retrained for non-ag work during drought periods.
Having a new, low cost, clean transportation service that offers flexible operations to match the needs of riders needing the

in the San Joaquin Valley as they address climate change impacts.

transportation will add sij resilience to







COMMUNITY INCLUSION

Describe the community-identified transportation needs and how|
each project addresses those needs in a way that community
residents want.

Describe the community engagement process that was used to
identify the community's transportation needs prior to submitting
the proposal. If community engagement activities used to
identify these needs were conducted over two years prior to
submitting the proposal, describe the process for confirming with
community residents that the needs identified are still relevant.

Describe the community engagement activities planned to
ensure that community residents have the opportunities and
resources to actively participate in the decision-making process
during grant implementation.

{dentify any hard-to-reach residents.

"

Describe how the planned community engagement activities
focus on the hard-to-reach residents identified above.

12

Describe how the planned community engagement activities will
be evaluated for success and updated accordingly.

13

Identify the expected end users.

14

Describe the outreach and education activities planned to
ensure that identified end users in the community have
knowledge that will help them use new transportation services
and actively participate in decision-making processes during
grant implementation.

15

Describe how the planned outreach and education activities
focus on the hard-to-reach residents identified above.

16

Describe how the planned outreach and education activities will
be evaluated for success and updated accordingly.

Inclusive community engagement strongly informed the Elm Avenue Revitalization Strategy approved by the City of Fresno in 2019. This
community inspired strategy conceptually envisions the future Street Environment along Elm Avenue as transforming to a boulevard
streetscape to be built with Class Il bike lanes, widened sidewalks, corner bulb-outs, street parking, lighting, landscaping, and related
improvements, that work together to support the new mixed-use and equitable transit-oriented development and high frequency public
transit services desired by the community. Fresno Metro Ministry (Metro) will work with community organizational partners, churches,
neighborhood residents, City of Fresno, Fresno COG, Caltrans and consultants to develop the ‘complete streets framework, design
concepts, and implementation strategies’ required to move all these aligned plans and policies into an implementation phase. This is
complementary work that links STEP goals with citywide, community, and neighborhood level priorities for Elm Avenue Active
Transportation improvements.

The City of Fresno and an expert consulting firm conducted community engagement for the EIm Avenue Revitalization Strategy. A
Steering Committee made up of local community leaders was formed to guide the development of the EIm Avenue Revitalization
Strategy. The Steering Committee met in January 2018, and received a presentation on the planning team’s analysis of existing conditions;
key points about brownlields development; outcomes from the first community workshop; and next steps. The Committee met again in
May 2018 to hear the planning team’s preliminary site reuse concepts and corridor vision, and to help guide the direction of these key
elements of the Strategy. The Committee convened again in July 2019 to review the Draft Revitalization Strategy and make
recommendations. The Steering Committee was supported by numerous community events and workshops over an 18-month period in
which direct input into community needs and desirable development were received. The City Council approved the Elm Avenue
Revitalization Strategy with strong and diverse community support in October 2019.

The EMEIP Active Transportation project team will establish and manage the following community engagement activities. A diverse
community advisory body will be convened to inclusively outreach throughout the southwest Fresno community that is the focal area for
the EMEIP Active Transportation component to form the Elm Avenue Active Transportation Community Implementation Advisory
C I arepi i ity-based project area stakeholder advisory group. A and particij
plan will be developed to correspond with the history, needs, p es, issues and of the ri i ities in the
project area. We will take special consideration of the hard to reach and specific communities that will be affected by this project.
Communication materials will be developed for meeting notices, PowerPoint presentations, e-blasts, press releases, graphics,
photography, and other related services that respect the project area diversity, culture, and languages. Communication tools will be
developed and a website established as a two-way project information portal providing information and capturing community input with
an interactive StoryMap, a GIS based tool for better adapting project information materials into easier to consume methods for the

ity. Ce i strategies will use all mediums and conduct periodic door-to-door flyer i
presentations, briefings and information booths at centers, and

workshops and events to inform, engage and
received community feedback and recommendations.

We know that some hard-to-reach residents will include Immigrant community members who live in fear, families of gang members,
youth out-of-school, some shut-in seniors living alone, busy parents of young children, and those sheltering-in-place and hard-to-reach
during COVID-19 pandemic.

We are fortunate in Fresno to have a number of CBOs and public agencies who can help us reach out to our hard-to-reach residents, We
gang pi ion and i tion groups to
find ways to reach families of gang members; youth leadership and youth services groups to find ways to reach youth out-of-schoo!;
senior programs and churches to find ways to reach shut-in seniors living alone; schools, churches and neighborhood groups to find ways
to reach busy parents of young children; and research best practices for community engagement during COVID-19 pandemic.

will work closely with immigrant advocacy groups to find ways to reach fearful i

Specific data will be collected during each community engagement activities to ensure the engagement process is meeting the goals for
engagement and determine if adjustments are appropriate. Basic informational data will be collected during each activity to gage
response. For example, location, engagement activity type, number of people in attendance data will be collected to measure what type
of engagement activities generate the most response. That evaluation will inform necessary adj The goal of isto
both educate the community and stakeholders and gain input on areas of greatest need. Each activity will include a follow up survey for
participants. Survey questions will be structured to learn if we are meeting the goals for the engagement strategy and feedback from
participants on the engagement experience and recommendations for making engagement more effective. Based on this feedback, we
will make any necessary adjustments to the engagement strategy to ensure it is purposeful, effective, and we are meeting goals.

The end users of the specific active transportation planning efforts, complete street design k, and impl, i ies of
an Elm Avenue Smart Mability Strategy are the people of Southwest Fresno and the residents, businesses, and institutions along the Eim
Avenue corridor. This community area is home to a diverse and engaged As of 2010, the ity had a ion of
11,128, representing about two percent of the city’s population. Mere than half of the community {59 percent) is Hispanic or Latino, and
one quarter is black or African American. Twelve percent of the population is Asian, while non-Hispanic whites make up 2 percent of

community residents. Most households in the Elm Avenue corridor area - 83 percent— are families with children, compared to 38
percent in Fresno as a whole. The average household in the community has four people, compared to three citywide. About two out of
three of the Elm Avenue corridor area households rent and one in three own (the ratio citywide is approximately 50-50). The community
generally has lower incomes and education levels compared to the city overall. Recent planning studies for overlapping areas that include
Elm Avenue corridor, report that over 40 percent of families live below the poverty line, as do 34 percent of adults and 54 percent of
children in Southwest Fresno.

Our EMEIP Active Transportation project team’s h and ed ion p. are designed to engage the hard-to-reach
residents of southwest Fresno using the methods described in question 9 above. These methods have been tried and demonstrated as
successful through previous engagement efforts around building the Southwest Fresno Specific Plan and EIm Avenue Revitalization
Strategy.

We are adapting all our plans and materials for outreach leveraging the Community Partner CBOs in the southwest Fresno community to
engage the hard-to-reach residents identified previously. These include, but are not limited to immigrant advocacy groups, churches,
youth gang prevention groups, and schools. These community groups already have been working with EMEIP project team members on
various community building and revitalization projects in the southwest Fresno Active Transportation planning area, so engaging their
constituents for the STEP funded effort will be additive to the other engagement work that is on-going.

Using the quarterly Community Partner meetings and participant surveys, Walker Consultants, Fresno State Transportation Institute, and
Fresno Metro Ministry will take the pulse of the southwest Fresno portion of the STEP community each quarter related to the Active
Transportation Planning component of EMEIP and any r d

for change or




Describe the plan for educating community residents and local
businesses about other applicable CARB funding opportunities

FCRYA, Fresno Metro Ministry, and Walker Consultants are on listserves for announcements from CARB and CEC about new funding
opportunities. Through the quarterly Community Partner meetings and on-going work with these partners related to implementation of
EMEIP, FCRTA and sub-applicant partners will keep STEP community residents informed of new project funding opportunities and seek to

17 and supporting California Energy Commission funding build new project proposals as appropriate for funding from both local, State, and Federal sources.
opportunities.
DATA TRACKING AND REPORTING ]
Walker Consultants will lead data tracking and reporting activities. Walker Consultants provides transportation planning, analysis, design,
policy through our team of experts. Walker is currently working in Fresno County with the Fresno County Rural Transit Agency to plan for
an electric vehicle rideshare/carshare service. As part of this study, Walker conducted a transportation gap analysis for rural Fresno
N . N . County and has done extensive outreach and with local stakeholders to understand transportation needs and gaps. Fresno
18 Idemlf_y the Applicant(s) who will lead data tracking and Metro Ministry and Fresno State Transportation Institute (FSTI) will lead the Active Transportation Planning work in the southwest Fresno
reporting. neighborhoods within the STEP Community for EMEIP. Walker Consultants will coordinate with Metro and FST| on data tracking for the
Active Transportation component and incorporate that data into the CARB quarterly reports developed for the project and the Final
Report.
Applicant and team partners Walker Consultants and the Fresno State Transportation Institute will design tracking and reporting forms,
10 Describe the plan for tracking and collecting project-related data :-::r;:::‘ea!(ri:nw::'r:‘si:urv‘:‘lﬁllli;::::::eei::av::r::‘n:r\:::r:hoeufommumtv Partner CBOs and then Walker Consultants and the fresno State
to report to CARB. ! ! )
Submit a completed STEP Benefits Calculator (see Appendix C)
that includes all of the projects counted under a Clean .
20 {attachment) Transportation Strategy. Write the file name in the box to the EMEIP_carb.step_tool 082620 Project 2
right.
CLIMATE ADAPTATION AND RESILIENCY |
The primary climate change impacts being felt and forecast for the San Joaquin Valley are increased and more intense drought periods
along with more days about 95 degrees F each year. More intense and increasing number of drought years threaten the agricultural
economy so dependent on rainfall and snowpack in the Sierra Nevada that supports many of the people living in the STEP community
Identify the impacts of climate change (on public health, the census tracts. increased number of high heat days above 95 degrees F threaten the health and safety of people that have to work
21 economy, the built environment, etc.) in the STEP Community. If {outdoors in agriculture, or have to walk or ride bicycles to work, or live in housing without ad air conditioning and i High
not applicable, explain why. heat days and the stagnant air associated with them, also leads to high levels of toxic air contaminant build up in the San Joaquin Valley
air basin which impacts lung health of residents.
| the recently app! Fresno COG RTP/SCS (2018), City of Fresno General Plan {2014), Southwest Fresno Specific Plan
(2017), and Elm Ave Revitalization Strategy (2019) through this STEP project will produce measurable adaptation measures that will lead
to increased resiliency to climate impacts. All plans noted encourage major contributions to achieving affordable housing and economic
through new mixed: t it-ori d devel along BRT and key transit corridors. How these plans and policies
Describe how the project will incorporate adaptation measures | in this STEP ¢ project will increase community resilience to the direct and indirect impacts of climate change is
that will lead to increased resiliency to climate impacts. Describe [pest iflustrated by scenario planning and impact assessment. Recent UrbanFootPrint software analyses of similar new mixed-use transit-
22 how the project will increase community resilience to the direct [oriented that include housing and ic devel proposed along arterial transit corridors

and indirect impacts of climate change. If not applicable, explain
why.

in Southern California suggest very positive climate, resource and community benefits: 42% less energy consumption, 66% less water

consumption, 32% less miles driven, 37% less GHG and 33% lower costs (utilities & transportation).







COMMUNITY INCLUSION

Describe the community-identified transportation needs and how
each project addresses those needs in a way that community
residents want.

Describe the community engagement process that was used to
identify the community's transportation needs prior to submitting
the proposal. If community engagement activities used to
identify these needs were conducted over two years prior to
submitting the proposal, describe the process for confirming with
community residents that the needs identified are still relevant.

Describe the community engagement activities planned to
ensure that community residents have the opportunities and
resources to actively participate in the decision-making process
during grant implementation.

10

Identify any hard-to-reach residents.

"

Describe how the planned community engagement activities
focus on the hard-to-reach residents identified above.

12

Describe how the planned community engagement activities will
be evaluated for success and updated accordingly.

13

Identify the expected end users.

14

Describe the outreach and education activities planned to
ensure that identified end users in the community have
knowledge that will help them use new transportation services
and actively participate in decision-making processes during
grant implementation.

15

Describe how the planned outreach and education activities
focus on the hard-to-reach residents identified above.

16

Describe how the planned outreach and education activities will
be evaluated for success and updated accordingly.

Inclusive

strongly i d the Elm Avenue Revitalization Strategy approved by the City of Fresno in 2019. This
community inspired strategy conceptually envisions the future Street Environment along Elm Avenue as transforming to a boulevard
streetscape to be built with Class |l bike lanes, widened sidewalks, corner bulb-outs, street parking, lighting, landscaping, and related
improvements, that work together to support the new mixed-use and equitable transit-oriented development and high frequency public
transit services desired by the community. Fresno Metro Ministry {Metro) will work with community organizational partners, churches,
neighborhood residents, City of Fresne, Fresno COG, Caltrans and consultants to develop the ‘complete streets framework, design
concepts, and implementation strategies’ required to move all these aligned plans and policies into an implementation phase. This is
complementary work that links STEP goals with citywide, community, and neighborhood level priorities for Elm Avenue Actwe
Transportation improvements. This STEP EMEIP proposal aims to address the provision of direct and
benefits as intended by the sub-tasks of the Elm Avenue Community Development Strategy.

The City of Fresno and an expert ing firm for the Elm Avenue Revitalization Strategy. A
Steering Committee made up of local community leaders was formed to guide the development of the Elm Avenue Revitalization
Strategy. The Steering Committee met in January 2018, and received a presentation on the planning team’s analysis of existing conditions;
key points about b field from the first community workshop; and next steps. The Committee met again in
May 2018 to hear the planning team’s preliminary site reuse concepts and corridor vision, and to help guide the direction of these key
elements of the Strategy. The Committee convened again in July 2019 to review the Draft Revitalization Strategy and make
recommendations. The Steering Committee was supported by numerous community events and workshops over an 18-month period in
which direct input into needs and d bl were received. The City Council approved the EIm Avenue
Revitalization Strategy with strong and dlverse community support in October 2019. This STEP EMEIP proposal aims to address the
provision of direct and i [« benefits i id
Fresno Specific Plan {2017) and EIm Avenue Revitalization Strategy (2019).

elevated in the inspired

The EMEIP Ce ity Devel team will i work to build on Active Transportation community f
i and supply i activities. A diverse community advisory body will be convened to
inclusively h throughout the Fresno that is the focal area for the EMEIP Commumty Development
component to form the Elm Avenue C ity Devels Advlsory [« i arepr i based project area
stakeholder advisory group. A and parti plan will be ! to correspond with the history, needs,

es, issues and |

of the respecti ities in the project area. We will take special consideration of the hard to
reach and specific communities that will be affected by this project. Communication materials will be developed for meeting notices,
PowerPoint presentations, e-blasts, press releases, graphics, photography, and other related services that respect the project area
diversity, culture, and || C tools will be and a website blished
portal providing information and capturing input. C strategies will use all mediums and conduct
periodic door-to-door flyer di briefings and information booths at community centers, and
community workshops and events to inform, engage and received community feedback and recommendations.

as a two-way project information

We know that some hard-to-reach residents will include Immigrant community members who live in fear, families of gang members,
youth out-of-school, some shut-in seniors living alone, busy parents of young children, and those sheltering-in-place and hard-to-reach
during COVID-19 pandemic.

We are fortunate in Fresno to have a number of CBOs and public agencies who can help us reach out to our hard-to-reach residents. We
will work closely with immigrant advocacy groups to find ways to reach fearful immigrants; gang prevention and intervention groups to
find ways to reach families of gang members; youth leadership and youth services groups to find ways to reach youth out-of-school;
senior programs and churches to find ways to reach shut-in seniors living alone; schools, churches and neighborhood groups to find ways
to reach busy parents of young children; and research best practices for community engagement during COVID-19 pandemic.

Specific data will be during each to ensure the engagement process is meeting the goals for

and ine if adj are appropriate. Basic informational data will be collected during each activity to gage
response. For example, location, engagement activity type, number of people in attendance data will be collected to measure what type
of engagement activities generate the most response. That evatuation will inform necessary The goal of isto
both educate the community and stakeholders and gain input on areas of greatest need. Each activity will include a follow up survey for
participants. Survey questions will be structured to learn if we are meeting the goals for the engagement strategy and feedback from
participants on the experience and r di for making engagement more effective. Based on this feedback, we
will make any necessary adjustments to the engagement strategy to ensure it is purposeful, effective, and we are meeting goals.

The end users of the specific EMEIP street design framework and implementation strategies
of an Elm Avenue Smart Mobility Strategy are the people of Fresno and the resi 3 il and i along the
Elm Avenue corridor. This community area is home to a diverse and engaged community. As of 2010, the community had a population of
11,128, representing about two percent of the city’s population. More than half of the community {59 percent) is Hispanic or Latino, and
one quarler is black or African American. Twelve percent of the population is Asian, while non-Hispanic whites make up 2 percent of

Most h, holds in the Elm Avenue corridor area - 83 percent— are families with children, compared to 38
percent in Fresno as a whole, The average household in the community has four people, compared to three citywide. About two out of
three of the EIm Avenue corridor area households rent and one in three own (the ratio citywide is approximately 50-50). The community
generally has lower incomes and education levels compared to the city overall. Recent planning studies for overlapping areas that include
Elm Avenue corridor, report that over 40 percent of families live below the poverty line, as do 34 percent of adults and 54 percent of
children in Southwest Fresno.

efforts,

Qur EMEIP C¢ ity D project team’s outreach and education processes are designed to engage the hard-to-
reach residents of southwest Fresno using the methods described in question 9 above. These methods have been tried and demonstrated
as successful through previous engagement efforts around building the Southwest Fresno Specific Plan and Elm Avenue Revitalization
Strategy.

We are adapting all our plans and materials for outreach leveraging the Community Partner CBOs in the southwest Fresno community to
engage the hard-to-reach residents identified previously. These include, but are not limited to immigrant advocacy groups, churches,
youth gang prevention groups, and schools. These community groups already have been working with EMEIP project team members on
various community building and revitalization projects in the southwest Fresno Active Transportation planning area, so engaging their
constituents for the STEP funded effort will be additive to the other engagement work that is on-going.

The EMEIP Community Development team will develop participant surveys related to all outreach and engagement activities, workshops
and ings held for all b-tasks of the Elm Avenue Community Development Strategy in this STEP EMEIP
proposal: The Elm Avenue Mixed-Use TOD Design Challenge, Wealth Creation for Communities of Color, and the FresnoMade Healthy
Food Co-op. Resident have stated previous community planmng efforts that they want to see new mixed use development, affordable

housing, open space, il ploy and

along Elm Avenue, The surveys will continue capture and
amplify the community’s voice and take various forms from paper surveys collected at meetings to on-line surveys sent out through email
blasts. Phone surveys may be on the

ponsi of participants through other channels of engagement.
Feedback will be sought on the effectiveness of the workshaps and clarity of the material presented. Adjustments to the presentations
and materials will consider the feedback and the project team will make changes as appropriate and feasible.




Describe the plan for educating community residents and local
businesses about other applicable CARB funding opportunities

FCRTA, fresno Metro Ministry, and Walker Consultants are on listserves for announcements from CARB and CEC about new funding

opportunities. Through the quarterly Community Partner meetings and on-going work with these partners related to implementation of

EMEIP, FCRTA and sub-applicant partners will keep STEP community residents informed of new project funding opportunities and seek to

17 and supporting California Energy Commission funding uild new project proposals as appropriate for funding from both local, State, and Federal sources.
opportunities.
DATA TRACKING AND REPORTING |
Walker Consultants will lead data tracking and reporting activities. Walker Consultants provides transportation planning, analysis, design,
policy through our team of experts. Walker is currently working in Fresno County with the Fresno County Rural Transit Agency to plan for
an electric vehicle rideshare/carshare service. As part of this study, Walker conducted a transportation gap analysis for rural Fresno
Identify the Applicant(s) who will lead data tracking and County arui} has done exn?nsive outreach and. with local. K '.’ to understand transpo.rtation needs a.nd_gaps. Fresno
18 reporting Metro Ministry Metro) will ead the Community Development Planning work in the southwest Fresno neighborhoods within the STEP
: Community for EMEIP. Walker Consultants will coordinate with Metro on data tracking for the C: ity D and
incorporate that data into the CARB quarterly reports developed for the project and the Final Report.
Applicant and team partner Walker Consultants will design tracking and reporting forms, Fresno Metro Ministry will colfect the
" - . . Ce ity Devel t dat: ki ith the C ity P CBOs and then Walker C Ci ity D ill
19 Describe the plan for tracking and collecting project-related data a:;"::":yaluze °:':e" D:‘z::” ing with the Community Partner CBOs and then Walker "
, ev e, and re 3
to report to CARB. i P
Submit a completed STEP Benefits Calculator (see Appendix C)
that includes all of the projects counted under a Clean
chment N y o N/A This Project is a Supporting Strate
20 (atta ) Transportation Strategy. Write the file name in the box to the ! PP € &Y
right.
CLIMATE ADAPTATION AND RESILIENCY ]
The primary climate change impacts being feit and forecast for the San Joaquin Valley are increased and more intense drought periods
along with more days about 95 degrees F each year. More intense and increasing number of drought years threaten the agricultural
economy so dependent on rainfall and snowpack in the Sierra Nevada that supports many of the people living in the STEP community
Identify the impacts of climate change (on public heaith, the census tracts. Increased number of high heat days above 95 degrees F threaten the health and safety of people that have to work
21 economy, the built environment, etc.) in the STEP Community. If [outdoors in agriculture, or have to walk or ride bicycles to work, or live in housing without air conditioning and i ion. High
not applicable, explain why. heat days and the stagnant air associated with them, also leads to high levels of toxic air contaminant build up in the San Joaquin Valley
air basin which impacts lung health of residents.
Implementing the recently approved Fresno COG RTP/SCS {2018), City of Fresno General Plan (2014}, Southwest Fresno Specific Plan
{2017), and Elm Ave Revitalization Strategy (2019) through this STEP project will produce measurable adaptation measures that will lead
to increased resiliency to climate impacts. All plans noted encourage major contributions to achieving affordable housing and economic
Describe how the project will incorporate adaptation measures through new mixed- transit-oriented along BRT and key transit corridors. How these plans and policies
that will lead to increased resiliency to climate impacts. D ih in this STEP ity project will increase community resilience to the direct and indirect impacts of climate change is
22 how the project will increase community resifience to the direct best illustrated by scenario planning and impact assessment. Recent UrbanFootPrint software analyses of similar new mixed-use transit-

and indirect impacts of climate change. If not applicable, explain
why.

oriented that include housing and

p!

P along arterial transit corridors

in Southern California suggest very positive climate, resource and community benefits: 42% less energy consumption, 66% less water

consumption, 32% less miles driven, 37% less GHG

and 33% lower h

costs {utilities & transportation).






COMMUNITY INCLUSION

Describe the community-identified transportation needs and how
each project addresses those needs in a way that community
residents want.

Describe the community engagement process that was used to
identify the community's transportation needs prior to submitting
the proposal. If community engagement actlivities used to
identify these needs were conducted over two years prior to
submitting the proposal, describe the process for confirming with
community residents that the needs identified are still relevant.

Describe the community engagement activities planned to
ensure that community residents have the opportunities and
resources to actively participate in the decision-making process
during grant implementation.

Identify any hard-to-reach residents.

Describe how the planned community engagement activities
focus on the hard-to-reach residents identified above.

12

Describe how the planned community engagement activities will
be evaluated for success and updated accordingly.

13

Identify the expected end users.

14

Describe the outreach and education activities planned to
ensure that identified end users in the community have
knowledge that will help them use new transportation services
and actively participate in decision-making processes during
grant implementation.

15

Describe how the planned outreach and education activities
focus on the hard-to-reach residents identified above.

16

Describe how the ptanned outreach and education acti
be evaluated for success and updated accordingly.

Inclusive community engagement strongly informed the Eim Avenue Revitalization Strategy approved by the City of fresno in 2019. This
community inspired strategy conceptually envisions the future Street Environment along Elm Avenue as transforming to a boulevard
streetscape to be huilt with Class I bike lanes, widened sidewalks, corner bulb-outs, street parking, lighting, landscaping, and related
improvements, that work together to support the new mixed-use and equitable transit-oriented development and high frequency public
transit services desired by the community. Fresno Metro Ministry {Metro) will work with community organizational partners, churches,
neighborhood residents, City of Fresno, Fresno COG, Caltrans and consultants to develop the ‘complete streets framework, design
concepts, and implementation strategies’ required to move all these aligned plans and policies into an implementation phase. This is
complementary wark that links STEP goals with citywide, community, and neighborhood level priorities for Elm Avenue Active
Transportation improvements.

The City of Fresno and an expert iting firm d

Steering Committee made up of local community leaders was formed to guide the development of the Elm Avenue Revitalization

for the Elm Avenue Revitalization Strategy. A

Strategy. The Steering Committee met in January 2018, and received a presentation on the planning team’s analysis of existing conditions;
key points about br
May 2018 to hear the planning team’s preliminary site reuse concepts and corridor vision, and to help guide the direction of these key
elements of the Strategy. The Committee convened again in July 2019 to review the Draft Revitalization Strategy and make
recommendations. The Steering Committee was supported by ksh over an 18-month period in
which direct input into were received. The City Council approved the Elm Avenue
Revitalization Strategy with strong and diverse community support in October 2019. This STEP EMEIP proposal aims to address the
provision of direct and meaningful community benefits that area residents elevated in the community inspired Southwest Fresno Specific
Plan (2017) and Elm Avenue Revitalization Strategy (2019).

from the first community workshop; and next steps. The Committee met again in

events and

needs and desirabl

Our EMEIP team will integrate community engagement work across all STEP projects and tasks to build relevant relationships, leverage
overlapping resident groups and networks, and to further supply ongoing i
involvement and outreach by residents themselves. A community advisory body will be established that is representative of the diversity

activities through

of the STEP community to oversee and better sustain area stakeholder’s participation in the project. A community engagement and
participation plan will be developed to correspond with the history, needs, preferences, issues and languages of the respective
communities in the project area. We will take special consideration of the hard to reach and specific communities that will be affected by
this project. Communication materials will be developed for meeting notices, PowerPoint presentations, e-blasts, press releases,
graphics, photography, and other related services that respect the project area diversity, culture, and languages. Communication tools
will be developed and a website established as a two-way project information portal providing information and capturing community
input. C will use all medi and conduct periodic door-to-door flyer distributions, community
presentations, briefings and information booths at centers, and
received community feedback and recommendations.

workshops and events to inform, engage and

We know that some hard-to-reach residents will include immigrant community members who live in fear, families of gang members,
youth out-of-school, some shut-in seniors living alone, busy parents of young children, and those sheltering-in-place and hard-to-reach
during COVID-19 pandemic.

We are fortunate in Fresno to have a number of CBOs and public agencies who can help us reach out to our hard-to-reach residents. We
will work closely with immigrant advocacy groups to find ways to reach fearful immigrants; gang prevention and intervention groups to
find ways to reach families of gang members; youth leadership and youth services groups to find ways to reach youth out-of-school;
senior programs and churches to find ways to reach shut-in seniors living alone; schools, churches and neighborhood groups to find ways
to reach busy parents of young children; and research best practices for community engagement during COVID-19 pandemic.

Specific data will be collected during each community engagement to ensure the engagement process is meeting the goals for
engagement and determine if adjustments are appropriate. Basic informational data will be collected during each activity to gage
response, For example, location, engagement activity type, number of people in attendance data will be collected to measure what type
of engagement activities generate the most response. That evaluation will inform necessary The goal of isto
both educate the community and stakeholders and gain input on areas of greatest need. Each activity will include a follow up survey for
participants. Survey questions will be structured to learn if we are meeting the goals for the engagement strategy and feedback from
participants on the engagement experience and recommendations for making engagement more effective. Based on this feedback, we

will make any necessary adjustments to the engagement strategy to ensure it is purposeful, effective, and we are meeting goals.

The end users of all EMEIP project efforts and results are the people of Southwest Fresno and the residents, businesses, and institutions
along the EIm Avenue corridor. This community area is home to a diverse and engaged community. As of 2010, the community had a
population of 11,128, representing about two percent of the city’s population. More than half of the community {59 percent) is Hispanic
or Latino, and one quarter is black or African American, Twelve percent of the population is Asian, while non-Hispanic whites make up 2
percent of i . Most h holds in the Elm Avenue corridor area - 83 percent— are families with children, compared
to 38 percent in Fresno as a whole. The average household in the community has four people, compared to three citywide. About two out
of three of the Elm Avenue corridor area households rent and one in three own (the ratio citywide is approximately 50-50). The
community generally has lower incomes and education levels compared to the city overall. Recent planning studies for overlapping areas

that include Eim Avenue corridor, report that over 40 percent of families live below the poverty fine, as do 34 percent of adults and 54
percent of children in Southwest Fresno.

Qur EMEIP project team’s outreach and ed| ion pi are di
Fresno using the methods described in question 9 above. These methods have been tried and demonstrated as successful through

previous engagement efforts around building the Southwest Fresno Specific Plan and Elm Avenue Revitalization Strategy.

d to engage the hard-to-reach residents of southwest

We are adapting all our plans and materials for h ging the Ci
engage the hard-to-reach residents identified previously. These include, but are not limited to immigrant advocacy groups, churches,
youth gang prevention groups, and schools. These community groups already have been working with EMEIP project team members on
various community building and revitalization projects in the southwest Fresno Active Transpartation planning area, so engaging their
constituents for the STEP funded effort will be additive to the other engagement work that is on-going.

Partner CBOs in the southwest Fresno community to

Our EMEIP team will develop participant surveys related to all outreach and engagement activities, workshops and meetings held for all
projects and tasks. Resident have stated through previous community planning efforts that they want to see a broad range of shared
mobility, active transportation, and i along Elm Avenue and in Southwest Fresno generally. The
surveys will continue to capture and amplify the community’s voice and take various forms from paper surveys collected at meetings to
on-line surveys sent out through email blasts. Phone surveys may be dd ding on the r of participants through
other channels of engagement. Feedback will be sought on the effectiveness of the workshops and ¢larity of the material presented.
Adjustments to the presentations and materials will consider the feedback and the project team will make changes as appropriate and
feasible.




Describe the plan for educating community residents and local
businesses about other applicable CARB funding opportunities

FCRTA, Fresno Metro Ministry, and Walker Consultants are on listserves for announcements from CARB and CEC about new funding

opportunities. Through the quarterly Community Partner meetings and on-going work with these partners related to implementation of
EMEIP, FCRTA and sub-applicant partners will keep STEP community residents informed of new project funding opportunities and seek to

17 and supporting California Energy Commission funding build new project proposals as appropriate for funding from both local, State, and Federal sources.
opportunities.
DATA TRACKING AND REPORTING |
Walker Consultants will lead data tracking and reporting activities. Walker Consultants provides transportation planning, analysis, design,
policy through our team of experts. Walker is currently working in Fresno County with the Fresno County Rural Transit Agency to plan for
an electric vehicle rideshare/carshare service, As part of this study, Walker conducted a transportation gap analysis for rural Fresno
County and has done extensive outreach and with local stakeholders to und: d transportation needs and gaps. Fresno
18 Identif_y the Applicant(s) who will lead data tracking and Metro Ministry Metro} will lead the outreach and education work in the southwest Fresno neighborhoods within the STEP Community for
reporting. EMEIP. Walker Consultants will coordinate with Metro on data tracking for the outreach and education component and incorporate that
data into the CARB quarterly reports developed for the project and the Final Report.
Applicant and team partner Walker Consultants will design tracking and reporting forms, Fresno Metro Ministry will collect the outreach
1 Describe the plan for tracking and coIIecling project-related data and education data working with the Community Partner CBOs and then Walker Consultants will analyze, evaluate, and report out.
to report to CARB.
Submit a completed STEP Benefits Calculator (see Appendix C}
that includes all of the projects counted under a Clean o .
20 (attachment) Transportation Strategy. Write the file name in the box to the N/A This Project is 2 Supportine Strategy
right.
CLIMATE ADAPTATION AND RESILIENCY |
The primary climate change impacts being felt and forecast for the San foaquin Valley are increased and more intense drought periods
along with more days about 95 degrees F each year. More intense and increasing number of drought years threaten the agricultural
economy so dependent on rainfall and snowpack in the Sierra Nevada that supports many of the people living in the STEP community
identify the impacts of climate change (on public health, the census tracts. Increased number of high heat days above 95 degrees f threaten the health and safety of people that have to work
21 economy, the built environment, etc.) in the STEP Community. If |outdoors in agriculture, or have to walk or ride bicycles to work, or live in housing without ad air itioning and i High
not applicable, explain why. heat days and the stagnant air associated with them, also leads to high levels of toxic air contaminant build up in the San Joaquin Valley
air basin which impacts lung health of residents.
I the recently appi Fresno COG RTP/SCS (2018), City of Fresno General Plan (2014), Southwest Fresno Specific Plan
(2017}, and Elm Ave Revitalization Strategy {2019} through this STEP project will produce measurable adaptation measures that will lead
to increased resiliency to climate impacts. All plans noted encourage major contributions to achieving affordable housing and economic
di through new mixed t it-oriented along BRT and key transit corridors. How these plans and policies
Describe how the project will incorporate adaptation measures ! in this STEP ity project will increase community resilience to the direct and indirect impacts of climate change is
that will lead to increased resiliency to climate impacts. Describe |best illustrated by scenario planning and impact Recent Urb int software analyses of similar new mixed-use transit-
22 how the project will increase community resilience to the direct | oriented development, that include affordable housing and economic development proposed along comparable arterial transit corridors

and indirect impacts of climate change. If not applicable, explain
why.

in Southern California suggest very positive climate, resource and community benefits: 42% less energy consumption, 66% less water

consumption, 32% less miles driven, 37% less GHG

and 33% lower h

costs {utilities & transportation).
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BEFORE THE FRESNO COUNTY RURAL TRANSIT AGENCY
RESOLUTION NO. 2020-16

In the matter of: RESOLUTION SUPPORTING CLAIM AND
Federal Transit SUBSEQUENT ACTIONS TO RECEIVE
Administration Grant FTA SECTION 5311 CARES ACT PHASE 2 FUNDS

RESOLUTION AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION 5311 (49 U.S.C. SECTION 5311) WITH CALIFORNIA DEPARTMENT OF
TRANSPORTATION

WHEREAS, the U. S. Department of Transportation is authorized to make grants to states through the Federal Transit Administration to support
capital/operating assistance projects for non-urbanized public transportation systems under Section 5311 of the Federal Transit Act (FTA C 9040.1G); and

WHEREAS, the California Department of Transportation (Department) has been designated by the Governor of the State of California to administer Section
5311 grants for transportation projects for the general public for the rural transit and intercity bus; and

WHEREAS, the Federal Transit Administration apportioned $3,355,334, to FCRTA in CARES Act Phase 2 funding through the Section 5311 Rural
formula which is available to the Department for allocation to eligible transit agencies; and

WHEREAS, FCRTA desires to apply for said financial assistance to permit operation of service/purchase of capital equipment in Fresno County; and

WHEREAS, the FCRTA has, to the maximum extent feasible, coordinated with other transportation providers and users in the region (including social service
agencies).

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the FCRTA Board of Directors does hereby Authorize the General Manager, to file and execute
applications on behalf of with the Department to aid in the financing of capital/operating assistance projects pursuant to Section 5311 of the Federal
Transit Act (FTA C 9040.1G), as amended.

That the General Manager is authorized to execute and file all certification of assurances, contracts or agreements or any other document required by the
Department.

That the General Manager is authorized to provide additional information as the Department may require in connection with the application for the Section
5311 projects.

That the General Manager is authorized to submit and approve request for reimbursement of funds from the Department for the Section 5311 project(s).
THE FOREGOING RESOLUTION was passed and adopted by the Fresno County Rural Transit Agency this 24t day of September, 2020.

AYES:

NOES:

ABSTAIN:

ABSENT:

Signed

David Cardenas, Chairman

| hereby certify that the foregoing is a true copy of a resolution of the Fresno County Rural Transit Agency duly adopted at a meeting thereof held on the 24t
day of September, 2020.
Signed

Moses Stites, General Manager






Operations. Host Organization will keep the Charging Station(s) available for public
use during the Term of this Agreement.

Term. The Term of this Agreement is for seven (7) years, starting on the Agreement
Date.

2. Delivery and Deployment.

a.

d.

Permits and Approvals. Electrify America will be responsible for any required permits
or governmental approvals, if any, for the installation of the Charging Station.

Charging Station Deployment. Electrify America will deploy the Charging Station(s) at
a mutually-agreed upon location on the Host Property, in accordance with Site Selection
Guidelines in the attached Exhibit A. Host Organization will provide reasonable staffing
support to meet with Electrify America as needed on reasonable days and times for the
coordination of any necessary activities at the Host Property, including securing the
placement location for the appointed delivery time, and other activities as Electrify
America may reasonably request.

i. Electrify America will confirm delivery date/time and location with Host

Organization no less than two (2) business days before date of deployment.

ii. Host Organization may be liable for reasonable, actual costs incurred in the
event Host Organization makes changes to the confirmed deployment
appointment less than twenty-four (24) hours before the deployment.

iii. IfHost Organization causes a delay of the deployment, which is greater than two
(2) hours, except due to circumstances beyond the Host Organization’s
reasonable control, Electrify America will charge two-hundred fifty dollars
($250.00) for each hour of delay.

Signage. Electrify America, with Host Organization’s consent, may paint, place, erect,
or construct signage, marks, or advertising devices in, on, or about the Host Property,
proximate to the Charging Station. Electrify America shall be responsible at its own cost
and expense to obtain any and all permits necessary for the installation of any signs. All
signage shall be in accordance with all laws, rules and ordinances.

Charging Station Relocation.

i. By Host Organization. In the event Host Organization desires to relocate the
Charging Station(s) on the Host Property, Host Organization will submit a
written request to Electrify America, with sufficient detail to explain the reason
for such relocation, the proposed new location, time constraints (if any), and any
other information as Electrify America may reasonably request in order to
evaluate the relocation request. Within thirty (30) days, Electrify America will
respond to the Host Organization with regard to the relocation request. Approval
of Host Organization’s request to relocate the Charging Station(s) shall not be
unreasonably withheld. If approved, Host Organization will be responsible for
the actual costs of the relocation.

ii. By Electrify America. In the event Electrify America desires to relocate the
Charging Station(s) on the Host Property, Electrify America will submit a
written request to Host Origanization, with sufficient detail to explain the reason
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for such relocation, the proposed new location, time constraints (if any), and any
other information as Host Organization may reasonably request in order to
cvaluate the relocation request. Within thirty (30) days, Host Organization will
respond to Electrify America with regard to the relocation request. Electrify
America will be responsible for costs associated with a relocation based on
Electrify America’s request.

Network Services. Electrify America will provide network services for the Charging Station
throughout the Term. Network services include data communications and 24/7 1-800 Customer
Care call center support-.You may not access or use (or attempt to access or use) the Electrify
America Network for any purpose. You agree to keep the Charging Stations connected to the
Electrify America Network through the Term and to not otherwise interfere with the network
services to the Charging Stations.

Maintainence; Electrify America Access. Electrify America will keep and maintain the
Charging Station in good, working order, subject to reasonable maintenance and repair
timelines. Electrify America and its employees and vendors may, at any time during the Term,
access the Host Property to maintain, inspect, repair, replace, or attend to any portion of the
Charging Station pursuant to its obligations under this Agreement. In the event Host
Organization is or becomes aware of needed maintenance or repair, Host Organization will
promptly contact Electrify America at 1-833-632-2778 to report the maintenance or repair need.
Host Organization is responsible for keeping the common area of the Host Property on which
the Charging Stations are located clean and in good repair.

Station Visibility; Driver Access. The Charging Station will be deployed in a manner and
location that makes it highly visible and available for access and use for the general public.

Driver Pricing Guidelines. As part of this program, You agree that EV drivers may charge at
these Charging Stations for free and they will not incur any transaction charges, whatsoever, to
charge their vehicles.

Ownership, Data, and Environmental Attributes. At all times throughout the Term of this
Agreement, Electrify America will own the Charging Station(s). Electrify America also owns
all data generated prior to the termination or expiration of this Agreement as a result of the
deployment or use of the Charging Station(s) and may, at any time prior to the termination or
expiration of this Agreement, access or collect the electric vehicle charging station data
generated as a result of operational use of the Charging Station. All environmental attributes,
including but not limited to rebates, offsets, and Low Carbon Fuel Standard credits, will accrue
to Electrify America and Host Organization will provide reasonable cooperation to Electrify
America for the application and/or assignment of the same.

Publicity and Branding. You agree to allow Electrify America to use publically available
information available on your electric vehicle charging program for the purposes of specifically
publicizing this deployment and more generally publicizing the Electrify America electric
vehicle infrastructure program. You also agree to allow reasonable Electrify America branding
and signage at the installation location of your Charging Station.

Termination.



10.

11.

12.

13.

a. By Electrify America. Electrify America may terminate this Agreement at any time
upon thirty (30) days’ prior written notice to Host Organization.

b. By Host Organization. Host Organization may terminate this Agreement if Electrify
America breaches or fails to perform any of its obligations in any material respect, and
such breach or failure continues uncured for thirty (30) days after receipt of written
notice.

c. Surrender. Upon the termation or expiration of this Agreement, Electrify America will
remove the Charging Station(s) no later than thirty (30) days from the date of
termination or expiration. At any point prior to such removal, Host Organization has the
option to keep the Charging Station(s), and Electrify America will issue a Bill of Sale,
upon a mutually-agreeable form, transferring all right, title, and interest in the Charging
Station(s) to Host Organization. Upon the completed transfer, Electrify America will
have no further obligations as it relates to the Charging Station(s).

Public Record. The Parties agree that this Agreement, including its contents, is a publicly
disclosable public record under the California Public Records Act (Government Code Section
6250, et seq.), the Ralph M. Brown Act (Government Code Section 54950, et seq.), and all
other applicable laws pertaining to disclosure by public entities. Host Organization is not
limited in any manner whatsoever with respect to public disclosure of this Agreement, in whole
or in part.

Responsibilities, Representations and Warranties. You represent that you have the power
and authority to enter into and be bound by this Agreement. You further represent and warrant
that you have received all consents from third parties, such as landlord(s), if any, that are
necessary for the installation of the Charging Station. You will be responsible for and will
promptly reimburse Electrify America for any costs it incurs, including reasonable attorneys’
fees, as a result of any misrepresentation of failure to comply with the terms of this Agreement.

Disclaimer. EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT, THERE ARE NO
WARRANTIES, EXPRESS OR IMPLIED, BY OPERATION OF LAW OR OTHERWISE.
ELECTRIFY AMERICA DISCLAIMS THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AS TO
PRODUCT AND INSTALLATION SITE. NEITHER ELECTRIFY AMERICA NOR ITS
SUPPLIERS WILL BE LIABLE TO HOST ORGANIZATION OR ANY OTHER PARTY
FOR PUNITIVE, SPECIAL, INCIDENTAL, CONSEQUENTIAL, INDIRECT, OR OTHER
SIMILAR DAMAGES, INCLUDING, BUT NOT LIMITED TO, DAMAGES OR COSTS
INCURRED AS A RESULT OF LOSS OF TIME, LOSS OF DATA, LOSS OF PROFITS OR
REVENUE, OR LOSS OF USE OF THE EQUIPMENT OR SOFTWARE.

Notices. All notices required under this Agreement shall be in writing and shall be given by
personal delivery, international courier service of recognized reputation (e.g., DHL), or by
airmail, certified or registered, postage prepaid, return receipt requested, or by email so long as
documented as to date and time of delivery and a courtesy harcopy follows by mail or courier
service, to the parties at their respective addresses set forth below. All notices shall be deemed
effective (i) upon personal delivery; (ii) seven (7) days following deposit in the mail; (iii) three
(3) business days following deposit with any international courier service of recognized
reputation (e.g., DHL); or, (iv) in the case of email, provided no delivery error or out-of-office
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message is received by the sender, on the date of delivery so long as such delivery is effected
during recipient’s business hours, and outside of recipient’s business hours, the next following
business hours.Either party may change its address for written notice by submission of written
notice to the other party. This section shall not be construed as a waiver by either party of that
party’s right to the service of court process or the presentation of legal claims, including claims
arising from this Agreement, as provided by law or court rule.

Host Property Contact
General Manager
Fresno County Rural Transit Agency
2035 Tulare Street, Suite 201
Fresno, CA 93721
Email: mstites@fresnocog.org

Electrify America Contact:
Rachel Moses
2003 Edmund Halley Drive
Suite 200
Reston, VA 20191
Email: Rachel.moses@electrifyamerica.com

with a copy to (which shall not constitute notice):

Emily Durham, Esq.

2003 Edmund Halley Drive

Suite 200

Reston, VA 20191

Email: Emily.Durham@electrifyamerica.com

14. General Provisions.

a.

b.

This Agreement shall be construed and enforced in accordance with the laws of the State
of California.

Neither party shall assign this Agreement or any interest herein or right hereunder
without the prior written consent of the other party.

This Agreement shall be binding upon and inure to the benefit of the successors and
assigns of each party as permitted herein.

No waiver of any provision of this Agreement shall be effective unless made in writing.
No waiver of any breach of any provision of this Agreement shall constitute a waiver
of any subsequent breach of the same or of any other provision of this Agreement.

In the event that any provision hereof is found invalid or unenforceable pursuant to
judicial decree or decision, the remainder of this Agreement shall remain valid and
enforceable according to its terms.

This Agreement shall not be modified, amended or in any way altered, except by an
instrument in writing signed by authorized representatives of Electrify America and
Host Organization.

This Agreement may be executed in any number of counterparts with the same effect as
if all the parties had signed the same document; all counterparts shall be construed
together and shall constitute one and the same instrument. The delivery of an executed



counterpart to this Agreement by electronic means (including via email) shall be as
effective as the delivery of a manually executed counterpart.

Each party represents and warrants that the individual signing this Agreement is duly
authorized to do so and their signature on this Agreement legally binds that party to
the terms of this Agreement.

Signatures follow on the next page.



Agreed and Accepted:

Host Organization: Electrify America, LL.C
By: By:
Print: MOSES STITES Print:
Title: General Manager Title:
Date: July 30, 2020 Date:
By:
Print:
Title:
Date:



















For services rendered between September 1, 2020 through August 31,
2021, and subject to Article | and Exhibit — 1 to Amendment IV, "Summary of
FCRTA's Subsystem Individual and Total Contract Budgets for 2018-25 by
Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets”, the Contractor shall submit an itemized (accounting of the
actual number of service hours multiplied by $46.00 - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given
month in which services were rendered. Failure to do so will result in a 3% penalty
to the Contractor per monthly occurrence and shall be deducted from a
subsequent reimbursement billing payment. FCRTA shall make payment on the
billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do so
will result in a 3% increase award to a subsequent reimbursement billing payment
to the Contractor.

The maximum amount of compensation to the Contractor for the service
year beginning on September 1, 2020 and ending on August 31, 2021, under this
Agreement is not exceed $3,264,675.20, provided no penalties or awards are
assessed.

Additionally, Contractor will be providing insurance as defined in Article I
Section J. and per Exhibit 1 to Amendment IV, at a cost of $106,434.15 for the
service year beginning on September 1, 2020 and ending on August 31, 2021
subject to vehicle miles traveled. FCRTA agrees to pay Contract the above-
referenced 2020-21 service year insurance costs prior to September 1, 2020.

B. 2021-22 Service Year

For services rendered between September 1, 2021 through August 31,
2022, and subject to Article | and Exhibit — 1 to Amendment IV, "Summary of
FCRTA's Subsystem Individual and Total Contract Budgets for 2018-25 by
Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets", the Contractor shall submit an itemized (accounting of the
actual number of service hours multiplied by $49.00 - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given
month in which services were rendered. Failure to do so will result in a 3% penalty
to the Contractor per monthly occurrence and shall be deducted from a
subsequent reimbursement billing payment. FCRTA shall make payment on the
billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do so
will result in a 3% increase award to a subsequent reimbursement billing payment
to the Contractor.

The maximum amount of compensation to the Contractor for the service
year beginning on September 1, 2021 and ending on August 31, 2022, under this
Agreement is not exceed $3,477,588.80, provided no penalties or awards are
assessed.

Additionally, Contractor will be providing insurance as defined in Article Il
Section J. and per Exhibit 1 to Amendment IV, at a cost of $107,311.52 for the
service year beginning on September 1, 2021 and ending on August 31, 2022
subject to vehicle miles traveled. FCRTA agrees to pay Contract the above-
referenced 2021-22 service year insurance costs prior to September 1, 2021.”

C. 2022-23 Service Year

For services rendered between September 1, 2022 through August 31,
2023, and subject to Article | and Exhibit - 1 to Amendment IV, "Summary of



FCRTA's Subsystem Individual and Total Contract Budgets for 2018-25 by
Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets", the Contractor shall submit an itemized (accounting of the
actual number of service hours multiplied by $51.00 - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given
month in which services were rendered. Failure to do so will result in a 3% penalty
to the Contractor per monthly occurrence and shall be deducted from a
subsequent reimbursement billing payment. FCRTA shall make payment on the
billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do so
will result in a 3% increase award to a subsequent reimbursement billing payment
to the Contractor.

The maximum amount of compensation to the Contractor for the service
year beginning on September 1, 2022 and ending on August 31, 2023, under this
Agreement is not exceed $3,619,531.20, provided no penalties or awards are
assessed.

Additionally, Contractor will be providing insurance as defined in Article Il
Section J. and per Exhibit 1 to Amendment IV, at a cost of $108,197.66 for the
service year beginning on September 1, 2022 and ending on August 31, 2023
subject to vehicle miles traveled. FCRTA agrees to pay Contract the above-
referenced 2022-23 service year insurance costs prior to September 1, 2022.”

D. 2023-24 Service Year

For services rendered between September 1, 2023 through August 31,
2024, and subject to Article | and Exhibit - 1 to Amendment IV, "Summary of
FCRTA's Subsystem Individual and Total Contract Budgets for 2018-25 by
Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated
Contract Budgets", the Contractor shall submit an itemized (accounting of the
actual number of service hours multiplied by $53.00 - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given
month in which services were rendered. Failure to do so will result in a 3% penalty
to the Contractor per monthly occurrence and shall be deducted from a
subsequent reimbursement billing payment. FCRTA shall make payment on the
billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do so
will result in a 3% increase award to a subsequent reimbursement billing payment
to the Contractor.

The maximum amount of compensation to the Contractor for the service
year beginning on September 1, 2023 and ending on August 31, 2024, under this
Agreement is not exceed $3761,473.60, provided no penalties or awards are
assessed.

Additionally, Contractor will be providing insurance as defined in Article |l
Section J. and per Exhibit 1 to Amendment IV, at a cost of $109,092.66 for the
service year beginning on September 1, 2023 and ending on August 31, 2024
subject to vehicle miles traveled. FCRTA agrees to pay Contract the above-
referenced 2023-24 service year insurance costs prior to September 1, 2023.”

E. 2024-25 Service Year

For services rendered between September 1, 2024 through August 31,
2025, and subject to Article | and Exhibit - 1 to Amendment IV, "Summary of
FCRTA's Subsystem Individual and Total Contract Budgets for 2018-25 by
Number of Vehicles, Total Service Hours, Hourly Contract rate and Calculated



Contract Budgets", the Contractor shall submit an itemized (accounting of the
actual number of service hours multiplied by $56.00 - the rate per vehicle service
hour) monthly service bill to FCRTA within thirty (30) days, following the given
month in which services were rendered. Failure to do so will result in a 3% penalty
to the Contractor per monthly occurrence and shall be deducted from a
subsequent reimbursement billing payment. FCRTA shall make payment on the
billing within thirty (30) days from receipt of said bill. Failure by FCRTA to do so
will result in a 3% increase award to a subsequent reimbursement billing payment
to the Contractor.

The maximum amount of compensation to the Contractor for the service
year beginning on September 1, 2024 and ending on August 31, 2025, under this
Agreement is not exceed $3,974,387.20, provided no penalties or awards are
assessed.

Additionally, Contractor will be providing insurance as defined in Article II
Section J. and per Exhibit 1 to Amendment IV, at a cost of $109,996.62 for the
service year beginning on September 1, 2024 and ending on August 31, 2025
subject to vehicle miles traveled. FCRTA agrees to pay Contract the above-
referenced 2024-25 service year insurance costs prior to September 1, 2024.”

3. All other terms and conditions of the Agreement remain unchanged.

Except as amended herein, all other provisions of the Agreement remain in full force and effect.
This Amendment IV to Agreement shall become effective on October 1, 2020.

(Signature page follows.)



IN WITNESS WHEREOQF, the parties hereto have executed this document the day of
, 2020.

FRESNO COUNTY RURAL TRANSIT AGENCY

By
MOSES STITES, General Manager

CONTRACTOR

By
Marie Meisenbach Grauil, EVP & CFO

APPROVED AS TO LEGAL FORM ON BEHALF OF FCRTA:
DANIEL C. CEDERBORG, County Counsel

E-Signed on
By Bayan D. fsme Sept. 14, 2020
BRYAK ROME, Deputy County Counsel







