








H. Unmet Transit Needs- Leadership Counsel Letter [INFORMATION]

Summary: Fresno COG is currently conducting the FY 2021-22 Annual Unmet Transit Needs
Assessment process. Leadership Counsel for Justice Accountability has submitted comments to Fresno
COG and transit agencies in the form of a letter. Fresno COG, FCRTA, FAX and Clovis Transit have
prepared a response letter to the comments received. The response letter to Leadership Counsel for
Justice Accountability is attached for your information (ATTACHMENT).

Action: Information only. The Board may provide additional direction at its discretion.

3. OTHER BUSINESS
A. Items from staff.

B. ltems from members.

4. ADJOURNMENT

A JOINT POWERS AGENCY TO PROVIDE A COORDINATED TRANSIT SYSTEM FOR RURAL FRESNO COUNTY
The Cities of. Coalinga, Firebaugh, Fowler, Huron, Kerman, Kingsburg, Mendota, Orange Cove, Parlier, Reedley, Sanger, San Joaquin, Selma & Fresno County

























































A. Electric Rideshare

“Fresno County Rural Transportation Agency (FCRTA) has put forth community-
driven rideshare programs to address the specific transportation needs of the
region's rural and isolated communities. There are few smaller cities and
communities, like Cantua Creek, that already have an electric vehicle (EV)
infrastructure, and FCRTA is working diligently to ensure a reliable grid for all-
electric fleets. We urge FCOG to fund innovative, resilient, and sustainable projects,
like those created by FCRTA, to continue to adequately address rural transportation
infrastructure issues. A rideshare program in communities such as Lanare and
Cantua is a project which could address these issues. Biola and Westpark have
successfully implemented this project through the Unmet Transit Needs funding and
should be expanded to more rural communities.” (Your Letter, pp. 1-2.)

The operator responsible for this proposed service expansion is FCRTA. With assistance from
FCRTA, FCOG staff has determined that the proposed transit need is reasonable to meet.

We would like to convey that FCRTA staff thanks you for your recognition of the significant
efforts FCRTA has made to provide safe and reliable electric rideshare services to
unincorporated communities within Fresno County.

In October 2020, FCRTA deployed a demonstration rideshare program utilizing electric
vehicles in the communities of West Park and Biola following the completion of an EV
Rideshare Study funded by the FCOG Infrastructure Planning Grant. This service is still active
and is operated by Inspiration Transportation. FCRTA intends to expand this service into
other communities such as Lanare and Cantua Creek once ridership increases and normal
operations resume as a result of the COVID-19 pandemic recovery.

B. Bus Rapid Transit ~ California Avenue

“Extending the Bus Rapid Transit along California Avenue into West Fresno. In the
short-term, Route #28 needs to pass by with more frequency along California
Ave.” (Your Letter, p. 2.)

The operator responsible for this proposed route extension would be FAX. With assistance
from FAX, FCOG staff has determined that the proposed transit need is not reasonable to
meet, because the existing and projected ridership do not justify the cost of extension of
bus rapid transit (“BRT”) service or more frequent service along Route #28.

In 2008, FAX prepared a study assessing four potential high demand routes for BRT.
Although California Avenue was not included in this study, as ridership along California
Avenue was too low for inclusion, only the Blackstone and Ventura/Kings Canyon alignments
were justified due to their high projected ridership.

Street infrastructure, including sidewalk, curb, and gutter, does not exist in continuity along

California Avenue to support your proposed BRT route. The cost of improvements required
to construct a BRT route along this route would be approximately $3.5 million per mile,







In addition, increasing service from 30 minutes to 15 minutes would require the purchase of
six new electric buses at a cost of $1.3 million for each new bus.

However, as ridership increases on this route, it will be evaluated for increased frequencies
as identified in the 2015 Strategic Services Evaluation.

To the extent this proposal includes proposed improvements to roadway infrastructure
which do not meet the definition of “unmet transit need,” FCOG staff does not address
whether it is reasonable to meet. The City of Fresno Public Works Department addresses the
infrastructure needed to create safe routes to bus stops.

D. Three Palms Mobile Home Transit

“Reliable and efficient transit stops and access near the Three Palms Mobile Home
Park. This could be done by expanding Route #20. We also ask there be a
commitment from FAX to implement the mobility option that results out of the
Clean Mobility Options Grant for the 2022-2023 budget.” (Your Letter, p. 2.)

The operator responsible for this proposed expansion of service would be FAX. With
assistance from FAX, FCOG staff has determined that the proposed transit need is not
reasonable to meet, due to the existing infrastructure limitations of the site. The Three
Palms Mobile Home Park is solely accessible from Golden State Boulevard, which does not
permit the safe operation of transit at this time. Golden State Boulevard serves as the
onramp for State Route 99 and has a posted speed limit of 50 miles per hour. There is no
safe path of travel, and there is no existing infrastructure for safe bus stop placement.
Therefore, bus service to Three Palms Mobile Home Park cannot be provided.

FAX is, however, partnering with the Three Palms Mobile Home Park, Leadership Counsel for
Justice and Accountability, and Inspiration Transportation on developing a Clean
Transportation Needs Assessment funded through a Clean Mobility Options (“CM0O”) grant
via California Climate investment dollars. FAX is committed to partnering with the
community to apply for the next round of CMO grant funding, pending the outcomes and
planning efforts resulting from the needs assessment, expected to be finalized this summer.

E. Addams Elementary to Gaston Middle School

“Efficient transit connections from Addams Elementary to Gaston Middle School
by extending service on Church Avenue and Hughes Avenue.” (Your Letter, p. 2.)

The operator responsible for this proposed route would be FAX. With assistance from FAX,
FCOG staff has determined that the proposed transit need is not reasonable to meet,
because the existing and projected ridership do not justify the cost of creation of the new
route described.

Existing service between Addams Elementary School and Gaston Middle School is
accomplished by Routes #35 and #32, with a transfer at Fresno Street. In addition, Fresno
Unified School District provides daily school bus service from 1839 Golden State Boulevard
to Gaston Middle School via Route 0908AA.










BEFORE THE
o com@r or rrESNO county covxm@rs
RESOLUTION 90-18

In the Hatter of RESOLUTION DREFIMING
"UNMRT TRANSIT NBEDS!
AND "REASONABLE TO

TRANSPORTATION DEVELOP-
MENT ACT OF 1971

Tt s’ Nt S

WHEREAS, California Public Utilities Codae, Section
99401.5 requires that the Council of Fresno County Governments, as
the regional transportation planning agency, determine definitions
of "unmet transit needs® and “reasonable to meet" as the basis for
consideration of Unmet Transit Needs Findings;

NOW, THEREFORE, BE IT RESOLVED that the Council of Fresno
County Governments hereby determines the following definitions:

Uomet Transit Needs

"Those public trxansportation or specialized transporta~
tion services that are identified in the Ragional
Trangportation Plan and/or documented through the COFCG's
annual ummet transit needs public hearing process that
have not been implemented or funded.!

Reasonsble o Meet

"Those public transportation services identifiea in the
Regional Transportation Plan, or proposed amendment
thareto, which meet the following oriteria:

(1) Services which, if implemented or funded, would not
cause thae responsible operator or service claimant
to exceed its agprapriations limitation as set
forth by Proposition 4 (Gann Limit).

(2) Services which, if implemented or funded, would not
cause the responsible oparator to incur expendi-
tures in excess of the maximum amount of:

(a) local Transportation Funds and State Transit
Assistance Funde which may be available for
such oparator to alaim;

{b) Urban MNass Tranaportation Aduministration
(UNTA) funds or other support for public
transportation services which are committed by
Fedaral and/or State agencies by formula or
mtativa approval of speaific grant requests;

(c) Farebox and local funding in compliance with
PUC Section 99268 at.sed.

The fact that an identified neaed cannot fully
be met based on avallable resources, howevar,
shall not be the sole reason for finding that
a transit need ls not reasonable to maet.
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* ,Resolution 90-15, ge 2
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(3) Services which, if inplonone, or funded, would
result in the »responsible operator or servioces
claimant meeting the farebox recovery and local
support requirements as set forth by PUC Section
99268 at. seq. Evaluation of existing operators
shall be based on records provided to COFCG
operators pursuant to the Transit Productivity
Evaluation Procass (PUC Section 99244).

Bvaluation of proposed new service shall bs based
upon a feasibility analysis which includes, hut ie
not limitaed to:

{a) Forecast of anticipated ridership if service
is provided.

(b) Bstimate of capita)l and operating costs for
the provision of suoh sexrvices.

(c) Estimate of fares and looal support in rela-
tion to estimated operating costs for pro-
viding such services.

(d) An estimated fare which the COFCG Board would
determine to be sufficient to meet farebox
recovery requirements, but would not he so
high that it would pose a financial burden on
transit dependent patrona.

BE IT FURTHER RESOLVED that thaese definitions remain in
effact until such time a change is warranted.

THE FOREGOING RESOLUTION was passed and adopted by the
Council of Fresno County Governmants this 28th day of Junae, 1990.

AVES: Clovia, Fowler, Fresno, Fresno County, Huron, Kerman, Mendota, Orange Cove,

Parlier, Reedley, San Joaquin, Sanger & Selma
NOES ! None

ABSTAIN: None

ARSENT: Coalinga, Firaebaugh and Kingobusg

ATTEST: T HHWiefice R. wilder, Prealdent

I hereby certify that the foregoing is
a true copy of a resolution of the
Council of Prasno County dovermments
duly adopted at a regular meeting
thereof held on the 28th day of June,

William priam, Executive Director




