One County, One Plan

Steering Committee
38 members

Process Oversight MCTC
Plan Direction

Subcommittee

Recommendation
Goal is Consensus, At Least 70% Agreement

Community
Engagement and
Outreach

(Now -
September)

- Coordination
- Sharing of
Information/
Resources

- Agreement on

Data Collection&
Unified
Presentation of
Results

*All dates are
estimated*

Facilitation & Support Team

Visioning & Priorities

( “Steering Committee” meetings )

Facilitation & Support Team

Categories & Allocations

Facilitation & Support Team

Fresno COG Board Meeting (July 31)

s

v

Implementing Guidelines
*(Aug. 14)

g

Facilitation & Support Team

Implementing Guidelines
*(Aug. 21)

Special Fresno COG Board Meeting *(Aug. 28)

v

Facilitation & Support Team

Technical Build-Out/Measure Draft By
Drafting Team *(Sept. 1)

—~—

Draft Review
*(Sept. 11)

Facilitation & Support Team

Second Draft Review

\ *(Sept. 18) )

4 )

Communitywide
Big Tent Plan Review

\ iTBDi J

Polling
*(begins Oct. 1)

g

Joint Board Meeting of COG and FCTA for thorough
elected official input and recommendations (TBD)

v

Cities/County/COG/FCTA Final Plan Approval
Begins in mid/late-October

v

Recommendation on how to
move measure forward




