Ground Rules

* No elected officials/agency staff members.

= Steering Committee members are encouraged to attend
In person but may attend by Zoom upon request.

= Meetings will be conducted following an established
agenda each week with specific topics.

= All meetings will be recorded and made available for the
public to review.
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Ground Rules

= Committee members are encouraged to talk with other
community members from their areas to “vet’
iIssues/options that come before the committee.

= All materials presented to the committee will be prepared
by staff and the consultant team to ensure accuracy.

= Committee members agree to refrain from posting
negative comments via social media or news during the
development process.
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Ground Rules

= \We encourage and expect respectful discussion.

= Any member who misses more than two meetings may
be replaced.

= Steering Committee Focus:

* Vision and Priorities

* Llength of the Measure

* Revenue Allocation by Category
* Revenue Allocation by Agency

* Implementation Guidelines
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Proposed Schedule

= Wednesday, July 30: Allocation by Categories

= Thursday, August 14: Allocation by Agency
= Wednesday August 27: Implementation Guidelines
= Thursday, September 11: Draft Plan Part One

= Thursday, September 18: Draft Plan Part Two
= Saturday, September 27: Big Tent Event
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