Measure C Extension - Citizen Oversight Committee
Annual Report for Fiscal Year 2024-2025
 
Purpose and Composition
 
The Measure C Expenditure Plan allocates proceeds from the half-cent sales tax, approved by Fresno County voters, to a range of transportation programs. Currently, Measure C is in its second twenty-year cycle of transportation development for Fresno County, known as the “Measure C Extension.” These funds continue to support the construction and maintenance of highways, streets, and roads in Fresno County and its 15 incorporated cities. In addition to these projects, Measure C provides funding for local and regional public transportation needs through specified programs.
 
To ensure public transparency, Measure C mandates a committee of thirteen Fresno County residents to annually evaluate the actual and planned expenditures of the agencies that receive Measure C funding. This Citizen Oversight Committee represents our county population as follows:
 
·         One member from each of the five supervisorial districts
o    Unincorporated rural area West of State Route 99 (Supervisorial district 1)
o    Unincorporated rural area East of State Route 99
·    One member from the Fresno-Clovis metropolitan area (4 appointments / 1 vacancy)
·         Two in the unincorporated areas (West / East) (1 vacancy)
Seven members who represent community organizations 
(3 appointments / 3  vacancies) 
 
The Fresno Council of Governments (Fresno COG) appoints committee members to four-year terms, with no member serving more than eight years. Staggered terms ensure continuity of experience and knowledge among the committee members.
 
The Measure C Citizen Oversight Committee (COC) meets the first Thursday of the month from 5:00-7:00 pm at the Fresno COG office complex. Meeting dates, agendas, and minutes can be found at http://agendas.fresnocog.org/agenda/search/0/2.
 
Committee Scope for 2024-2025
The Citizens' Oversight Committee (COC) is responsible for reviewing the use of local Measure C pass-through funds by cities, the County, the Fresno County Rural Transit Agency (FCRTA), and the Fresno Council of Governments (COG). These funds are designated for specific program categories:
·         Regional Public Transit Program
·         Local Transportation Program
·         Regional Transportation Program
 
However, the COC does not review or approve Measure C funds related to the following categories:
·         Alternative Transportation Program
·         Environmental Enhancement Program
·         Administration/Planning Program
 
These additional program areas are reviewed and approved directly by the Fresno Council of Governments (COG) and/or the Fresno County Transportation Authority (FCTA).
 
Fiscal Year 2024-2025 Performance
The COC met 7 times during fiscal year July 1, 2024, through June 30, 2025, to carry out the following tasks: accept, review, evaluate, recommend, receive, and monitor Measure C plans and expenditures:
·         Measure C Extension's operating budget for 2024-2025
·         Measure C Regional Transportation Mitigation Fee budget for 2024-2025
·         Actual expenditures made by agencies receiving Measure C Extension funds
·         Projects proposed by the agencies receiving Measure C Extension funds, reviewed for financial compliance
·         Informational updates
·         Investment of Measure C Extension funds
·         Action on unanticipated items of voter interest

Measure C Original Operating Budget 2024-2025
The Original Measure C budget had no estimated sales tax revenue during the fiscal year due to the Original Measure's expiration in 2007. However, it was estimated to gain $1,300,000 in interest revenue, which will be used to fund the remaining Measure C Urban and Rural Regional projects. This reserve, accumulated over 20 years of the Original Measure C, and will fund a transition to the Extension Measure or cover FCTA close-out costs if a subsequent Extension Measure is not accepted by voters in November 2026. The use of these funds to cover the administrative costs of ongoing Measure C projects aligns with their intended purpose.

Notable accomplishments under Original Measure C (1987-2007) include but are not limited to: 
· Urban Highway Construction Program
· SR-180 – 47 miles 
· SR-41 – 18 miles 
· SR-99 interchange Improvements
· Rural Highway Construction Program
· Academy Ave. – 23 miles 
· Manning Ave. – 20 Miles
· Herndon / Willow Ave. – 4 miles each.  

Measure C Extension Operating Budget 2024-2025
The California Department of Finance annually estimates the anticipated proceeds of the Measure C Extension sales tax. Together with investment interest, the estimated proceeds define the Measure C Extension fiscal year operating budget. The Department of Finance estimated total proceeds at $111,477,737 for fiscal year 2024-2025. An added interest amount of $7,700,000 resulted in a total estimated operating budget of $119,177,737. This revenue estimate reflects a conservative 3% increase from 2024-2025 actual revenues.
 
Regional Transportation Mitigation Fee Operating Budget 2024-2025
The Regional Transportation Mitigation Fee (RTMF) is part of the Measure C Extension Expenditure Plan. It requires that new development pays its fair share for road improvements. Mitigation fee amounts are based on the traffic impact of these new developments. The COC received the 2023-2024 RTMF budget information in July 2024.
 
The proposed RTMF operating budget for 2024-2025 was estimated at $27,016,535 which includes the following sources:
·         Uncommitted RTMF Fund Balance: $12,312,535
·         Estimated RTMF Fee Revenue: $5,700,000
·         Estimated RTMF Interest Revenue: $148,200
·         Measure C - RTMF Loan Program: $8,855,800

These funds are available to pay costs as they come due for ongoing contracts.
 
FCTA Budget and Expenditure Reports for Fiscal 2024-2025   	
Many budget recommendations and expenditure reports from all cities within the county and associated agencies were reviewed and accepted by the Measure C COC.
 
New Technology Reserve Program. 
This program is designed to fund and support innovation in transportation technologies in Fresno County. This program provides resources for projects that use advanced technology. The aim is to boost transportation, increase safety, and support stainability systems throughout Fresno County. Three projects were approved in 2024. 
· City of Reedley-Manning Ave. Adaptive Singal Control 
· FCRTA-Kingsburg Resiliency Hub
· City of Fresno – Advanced Technology Pilot Project Friant Road
 

Regional Transportation Planning (RTP)
A Measure C COC representative was elected to sit on the Fresno COG’s RTP roundtable, with projects feeding into the Measure C Expenditure Plan. The committee was kept updated by regular reports on the outcomes of the RTP meetings. The citizen oversight committee has one representative and one alternate to keep the committee informed. Money collected through the RTMF helps pay for some of the transportation projects listed in the Measure C Expenditure Plan. These include both urban and rural projects. So far, the RTMF has collected about $55.5 million. This money has helped fund:
· The SR41/180/168 Interchange
· Part of SR180 West
· SR180 East from Temperance to Frankwood
· The SR99 North/Cedar Avenues Interchange
· Veterans Boulevard
 
Measure C Finance & Audits
The FCTA retained the accounting firm Price Paige and Company perform financial audits for the fiscal year. The COC was informed by Denise DiBenedetto of the Fresno County Transportation Authority of the audit results. The firm found no material weaknesses concerning internal control over financial reporting and no instances of non-compliance with laws, regulations, contracts, or grant agreements.
 
Traditional Transportation
Fiscal year 2024-2025 was an exciting year. Measure C continues to exceed its original transportation goals set forth in 2007, with significant progress made in these key areas:
·        BNSF Grade Separation (Design and ROW Phase)
· Route 41 Elkhorn to Excelsior (Expected completion date Spring 2026)
· Street Maintenance 
· ADA Compliance
 
Transit Programs
It was another successful year for programs supported through Measure C funding. 

The Commuter Vanpool Program provided 416 riders across 49 Vanpools logging 3,602,250 miles through 78,221 specific Vanpool submitted commute logs. Saving $1,963,226 and reducing 1,095,492,747 grams of CO2 emissions into our atmosphere.
 
The Ag Vanpool Program also saw significant use. 27 Agworker Vanpools, with 285 participants, received $179,167.45 to offset the cost of their leased van from CalVans. 
 
The Senior Scrip Program delivered reliable and affordable transportation to Fresno County residents aged 70 and older, reducing their transportation costs by up to 75%. Out of 9,056 participants over 588 Senior Scrip users were active in using Senior Scrip to pay for their taxi, Lyft, Uber rides. Out 8 Taxi providers provided 4,330 trips to Seniors and GOGOGrandparent scheduled 10,684 trips on behalf of our Seniors. 
 
Strategic Foresight by Fresno County
Thanks to the visionary support of Fresno County voters, funds are designated for critical transportation needs, ensuring that Fresno County maintains a robust and competitive transportation infrastructure. Measure C provides additional revenue to leverage federal and state projects, allowing the county to participate in many initiatives that might otherwise be scaled back due to insufficient funding.
The Measure C Citizen Oversight Committee is made up of dedicated Fresno County citizen volunteers. Our members continue to strongly support the Measure C Extension Plan's guiding principle: “Promises Made, Promises Kept.” The COC is dedicated to serving the residents of Fresno County by ensuring transparency in all Measure C activities. We welcome constructive comments, feedback, and questions.
 
Please join us as we move forward to a safer, more efficient transportation future.
 
Sincerely,

The letter was prepared by Mrs. Shannon Avilla, MS, Chair of the Measure C Citizen Oversight Committee, and Dave Martin, member of the Oversight Committee. 

People interested in being part of the Measure C Extension's Citizen Oversight Committee should contact Fresno Council of Governments at:
 
 
Fresno Council of Governments
Attn. Brenda Thomas, Staff to the COC
2035 Tulare Street, Suite 201
Fresno, CA 93721
559-233-4148, ext. 219
brendav@fresnocog.org
www.fresnocog.org
www.measurec.com
 
Fresno Council of Governments
Attn. Jake Martinez, Assistant Staff to the COC
2035 Tulare Street, Suite 201
Fresno, CA 93721
559-233-4148, ext. 207
jmartinez@fresnocog.org
www.fresnocog.org
www.measurec.com

