FRESNO COUNTY TRANSPORTATION AUTHORITY




OVERVIEW

Over the last two months, JSA supported the Fresno County Transportation Authority with recurring tasks
such as website maintenance and social media, and most recently focused on two larger tasks including the
groundbreaking ceremony for SR-41 and an e-bike safety educational campaign.

The groundbreaking event proved to be both impactful and successful, and the materials for the e-bike safety

campaign will be presented during the October 14th board meeting for feedback and approval from the board
members. Upon receiving approval, JSA will finalize the campaign materials and begin the media push.

SR 41 GROUNDBREAKING CEREMONY
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SR-41 GROUNDBREAKING
CEREMONY

JSA assisted the Fresno County Transportation Authority and Caltrans in celebrating the groundbreaking of the
long-awaited SR-41 project. Our efforts included several tasks from planning to media coverage and post-event
engagement, ensuring that stakeholders, dignitaries, and the community experienced a memorable ceremony that

generated strong visibility across regional and digital channels.

Media Relations & Press Management Custom Keepsake Items
Day-of Coordination Social Media Recap & Content Creation

Informational Booth

Highway 41 expansion breaks ground after years of
calls for safety improvements e

by Madison Macay | Fri, August 14, 2026 at 9:52 PM .
Updated Fri, August 14, 2026 at 10:24 PM Ly

>WIDENING HIGHWAY 41

» FAMILIES PUSHED FOR SAFETY IMPROVEMENTS
VIEW'ALL PHOTOS

-
=
-
-
=
) -
=
E\

{
A
«
U

% measurecfresnocounty

MEASURE C STATUS REPORT + JEFFREY SCOTT AGENCY




MEASURE C STATUS REPORT -

E-BIKE SAFETY

EDUCATIONAL OUTREACH

The objective of this campaign is to maximize community safety by providing information which may help prevent
e-bike related injuries and fatalities across Fresno County through a targeted educational campaign.

Recent e-hike collisions and fatalities represent an urgent public health concern. To protect the greatest number of
lives, JSA is supporting the Fresno County Transportation Authority in launching a digital-first initiative designed to
motivate behavioral change among riders and their families. The campaign tactics include:

Digital Display Ads
Social Media Carousel Ads

Streaming Video Ads

SOCIAL CAROUSEL EXAMPLE

WHAT'S AN E-BIKE?

What's an
E-Bike?

(It's more complicated than you think)

E-bikes are electric
bicycles that can assist in
pedaling or operate
without pedaling at all.

ETIPEETTSA0  Throttle e-bikes don't
give the rider a require you to pedal and

motorized boost while operate more like a
pedaling. moped or motorcycle.

WHAT'S AN E-BIKE? WHAT'S AN E-BIKE?

Class 2 E-Bikes Class 3 E-Bikes
Also known as low-s)
throttle-assisted e-bikes, provide
power assistance up to 20 mph but
have a throttle that allows the rider to
engage the motor without pedaling.

Also known as speed
pedal-assisted electric bicycles, are
like Class 1 bicycles except that the
motor assistance must stop when
the bicycle reaches the speed of 28
miles per hour.

LANDING PAGE

E-Bike Safety
Could Save Your—or
Your Kids'—Lives

E-bikes (electric bikes) have become a
popular way to get around in Fresno County.
They're fast and convenient, but they're also not
regulated like motor vehicles, and local
emergency room doctors are seeing severe
injuries from e-bike accidents.

Custom Landing Page
Stakeholder Support
Organic Social Media Support

WHAT'S AN E-BIKE? WHAT'S AN E-BIKE?

In the US, manufacturers Class 1 E-Bikes

currently classify e-bikes

i ies: Also known as low-speed

in three categories: pedal-assisted e-bikes, provide
assistance only while being

pedaled and only at speeds under

Clcse E-bies 20 miles an hour.

Low-speed pedal-assisted

Class 2 E-bikes
Low-speed throttle-assisted

Class 3 E-bikes

Speed pedal-assisted uPTO

MPH

WHAT IS AN E-BIKE?

The average bicycle speed for
regular commuters is just 12 to
16 mph compared to an
e-bike’s 20+ mph speeds,
which makes e-bike accidents

| Helmets reduce head A

E-BIKES

> 20 injuries by up to 85%.

~ MPH

DISPLAY AD EXAMPLE

BicYCLES

12-16
MPH

Before you ride, find out how
to stay safe on the road at
ebikesafetyfresno.com.

E-Bike safety
could save your life.

A ebikesafetyfresno.com
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UPCOMING TASKS

+  Finalize the e-bike safety campaign assets
+  Begin the media flight across various channels
«  Secure outreach events and sponsorships

+  Finalize the strategy for the remainder of this contract
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