2035 Tulare St., Ste. 201 tel 559-233-4148

Council of Governments www.fresnocog.org

) F R E S N o Fresno, California 93721 fax 559-233-9645

Fresno COG Policy Board
MINUTES
Monday, September 28, 2026
5:30 PM

The meeting was held in the Fresno COG Sequoia Room.

Members Attending:

Mayor Vong Mouanoutoua, City of Clovis

Mayor Freddy Valdez, City of Firebaugh

Mayor Juan Mejia, City of Fowler

Councilmember Annalisa Perea, City of Fresno
Mayor Rey Leon, City of Huron

Mayor Maria Pacheco, City of Kerman

Mayor Pro-Tem Brandon Pursell, City of Kingsburg
Mayor Victor Martinez, City of Mendota

Mayor Pro-Tem Gilbert Garcia, City of Orange Cove
Mayor Alma Beltran, City of Parlier

Mayor Matthew Tuttle, City of Reedley

Mayor Adam Cornejo, City of San Joaquin

Mayor Scott Robertson, City of Selma

Supervisor Garry Bredefeld, County of Fresno
Michael Navarro, Caltrans

Robert Phipps, Executive Director

Doug Sloan, County Counsel

Mary Doidge, Senior Deputy County Counsel

Quorum: At the start of the meeting, fourteen voting members were present, representing 95.67% of the population. A
guorum was established to conduct business. Present cities/agencies included Clovis, Firebaugh, Fowler, Fresno, Huron,
Kerman, Kingsburg, Mendota, Orange Cove, Parlier, Reedley, San Joaquin, Selma, and the County of Fresno. Absent:
Coalinga, Sanger.

The meeting was called to order at 5:36 p.m. by Chair Mayor Martinez (Mendota).

I.  TRANSPORTATION CONSENT ITEMS

ArTIOomMmMOoO®»

Executive Minutes of July 29, 2026 [ACTION]

Fourth Quarter FY 25-26 Work Element and Financial Report (Les Beshears) [ACTION]

Fiscal Year 2026-27 City of Clovis Transportation Development Act Claim (Les Beshears) [ACTION]
Fiscal Year 2026-27 City of Huron Transportation Development Act Claim (Les Beshears) [ACTION]
Fiscal Year 2026-27 City of Mendota Transportation Development Act Claim (Les Beshears) [ACTION]
Fiscal Year 2026-27 City of Firebaugh Transportation Development Act Claim (Les Beshears) [ACTION]
Section 5310 Program Contract Agreements (Matthew Shimizu) [ACTION]

Access for All Allocation of Funds for Fiscal Year 2026/2027 (Jake Martinez) [APPROVE]
Transportation Development Act 2025-26 Surplus (Les Beshears) [INFORMATION]

2026-27 Overall Work Program Amendment No. 1 (Les Beshears) [ACTION]

SB 922: Street Maintenance Recovery Costs (Erin Haagenson) [INFORMATION]


http://www.fresnocog.org/

The Board considered the Transportation Consent Calendar, Items A through K.

Mayor Valdez (Firebaugh) moved to approve the Transportation Consent Items A through K. Mayor Mejia (Fowler)
seconded the motion.

All in favor, none opposed.
Motion carried.
Absent: Coalinga, Sanger

TRANSPORTATION ACTION/DISCUSSION ITEMS

A.

Final Draft Release of the 2026 Regional Transportation Program/Sustainable Communities Strategies
(RTP/SCS), Environmental Impact Report (EIR), 2027 Federal Transportation Improvement Program (FTIP), and
Corresponding Final Conformity Analysis (Paul Herman) [INFORMATION]

Summary: Fresno COG is both federally and State-mandated to prepare and maintain the Regional Transportation
Plan/Sustainable Communities Strategy (RTP/SCS), the accompanying environmental impact report (EIR), Federal
Transportation Improvement Program (FTIP), and the corresponding Air Quality Conformity Analysis.

The RTP/SCS is a 23-year blueprint for the Fresno County region’s transportation network that addresses all
proposed modes and projects that may require Federal funding over a long-term period.

The FTIP is a shorter-term, four-year program of projects that includes a listing of all transportation-related
projects requiring Federal funding or other approval by Federal transportation agencies. The FTIP also lists non-
federal, regionally significant projects for information and air quality modeling purposes. Projects included in the
FTIP are consistent with Fresno COG’s RTP and are part of the area’s overall strategy for providing mobility,
congestion relief, and reduction of transportation-related air pollution to attain federal air quality standards set
for the region.

Fresno COG is federally required to update the FTIP every two years. The most recent update was the 2025 FTIP,
which was adopted by the Fresno COG Policy Board on July 25, 2024. Fresno COG is due to update the FTIP again
and is proposing approval of the final draft 2027 FTIP, alongside the Final 2026 RTP/SCS, EIR, and the
corresponding final draft Air Quality Conformity Analysis. A resolution is enclosed and the most recent FTIP
documents are available for review on the Fresno COG website at: https://www.fresnocog.org/project/federal-
transportation-improvement-program-ftip/

The Final 2026 RTP/SCS and EIR are available for review on the Fresno COG website at:
https://www.fresnocog.org/project/regional-transportation-plan/

Fresno COG staff held a 30-day public review and comment period for the Draft 2027 FTIP and corresponding
draft Air Quality Conformity Analysis; a 45-day public review period for the draft environmental impact report
(EIR), and a 55-day public review comment period for the draft 2026 RTP/SCS. All review periods for each of the
draft documents closed concurrently on Monday, Aug. 17, 2026. Staff also held a public hearing to receive in-
person comments on the draft 2027 FTIP, draft 2026 RTP/SCS, and accompanying documents on July 29, 2026, at
Fresno COG’s office.

Additionally, on Aug. 5, 2026, Fresno COG hosted a virtual public workshop to receive comments from those who
could not attend the first hearing. Verbal comments from the public hearing and other comments received during
the 30-day public review period are summarized and responded to in Appendix J (Formal Comments and
Responses) of the final draft 2027 FTIP. Any changes made to the Draft 2027 FTIP based on comments received
are noted within the responses to such comments. Comments received on the Draft Conformity Analysis and the
2026 RTP/SCS and EIR have also been addressed and are included in each of the final draft submittals.

The final 2027 FTIP, final 2026 RTP/SCS, EIR, and corresponding Air Quality Conformity Analysis meet all applicable
transportation planning requirements per 23 CFR Part 450, 40 CFR Part 93, and conform to the applicable State
Implementation Plans.



Fresno COG staff have been in regular communication with our State and Federal partners, including: Caltrans,
the Federal Highway Administration (FHWA), Federal Transit Administration (FTA), and U.S. Environmental
Protection Agency (EPA) about pending Federal action regarding the San Joaquin Valley air quality budget. To
avoid any potential issues regarding compliance with an upcoming Federal action by the EPA, which is scheduled
to occur Oct. 14, 2026, staff will request the Policy Board’s adoption by resolution of these final documents at the
Board’s next meeting which is scheduled for Oct. 29, 2026.

Action: Information. The Policy Board may provide additional direction at its discretion.

Paul Herman (FCOG) reported that the final documents are available online and incorporate public comments.
Adoption of the resolutions is scheduled for October 29, 2026, pending federal action regarding air quality
budgets. Staff confirmed that the Environmental Justice Task Force convened during the RTP process.

This item was for information only. No formal action was taken.

Project Funding for Measure C New Technology Reserve Program 2026 (Simran Jhutti Sangha) [ACTION]
Summary: Fresno COG staff released the Measure C 2026 application for New Technology funding on May 8,
2026. The Measure C New Technology Program includes $9.5 million available for the fiscal year 26/27 award
cycle. Fresno COG releases an application for New Technology projects/proposals on a biennial basis.

The New Technology Reserve subprogram sets aside Measure “C” funding to finance new transit technologies
that may be developed in the future. To further its Measure C New Technology Program goals, Fresno COG is
focusing on technological advances in public systems, safety features, fuel efficiencies and alternatives, intelligent
transportation system (ITS) applications, and information dissemination. These are priority focus areas that help
promote passenger safety and satisfaction, attract customers, improve capital and operating efficiencies, reduce
environmental pollution, and ease dependence on fossil fuels.

This cycle, Fresno COG received eight applications requesting approximately $12.6 million against an available
$9.5 million, per the accruals through June 30. The scoring committee comprised a representative from each: the
County of Fresno, City of Fresno, City of Clovis, east side city, west side city, Measure C Citizen Oversight
Committee, transit agency, Fresno COG, and Fresno County Transportation Authority. On Aug. 18, the scoring
committee met to interview the applicants and discuss the applications. The scoring committee emphasized
projects that provided continuity in the New Technology reserve program and elevated technological advances.

The scoring committee unanimously recommended six of the eight applications, with two of the six for partial
funding. They are:

Clovis Transit Dispatch Optimization Project (City of Clovis): Clovis Transit will implement artificial intelligence in
addition to existing dispatch to manage real-time service coordination, after-hour calls, and other operational
challenges. The cloud-based deployment can be replicated by other transit providers. Performance data will
document Al handling, time savings, and no-show outcomes for future regional decisions.

New Tech Recommended Funds: $466,142

Aviation Fuel Farm Replacement Project (City of Reedley): The Federal Aviation Administration (FAA) recently
accepted unleaded fuel for use in planes, an important step in cleaning the Valley’s air. The City of Reedley is
building on its clean aviation all-electric plane program in 2016, and this project installs three 12,000-gallon
aboveground fuel tanks by July 2028, leading into a fully operational, unleaded, aviation-fuel facility.

New Tech Recommended Funds: $1,496,476

Firebaugh Off-Grid EV Charging Hub (Fresno County Rural Transit Agency): The project includes a 50 kW solar
carport, 407 kWh battery system, and a 150 kW DC fast charger to enable off-grid fast charging for Fresno County
Rural Transit Agency’s EV fleet. The off-grid solar-powered EV charging hub includes transitioning to a 100%
electric fleet and using resilient, grid-independent charging technology.



New Tech Recommended Funds: $1,361,006

Next Generation ITS Adaptive System Development & Deployment for City Traffic Signals at Freeway Crossings
(City of Fresno): This project includes a new software module and construction at two pilot locations (Friant
Road/SR41 and Shaw Avenue/SR168). It will expand the City’s Cubic ITS Inc. SynchroGreen Adaptive System by
developing a new adaptive module that integrates City’s and Caltrans’ Traffic Management Center-to-Center
(C2C) data (Traffic Management Data Directory) and ITERIS Connected Vehicles (V2X) Detection Systems to
optimize the City’s adaptively synchronized corridors with Caltrans’ signalized intersections.

New Tech Recommended Funds: $4,000,000
Requested: $5,000,000

School Route ITS Safety Enhancement Project (City of Firebaugh): The agency will deploy Intelligent
Transportation System (ITS) safety technologies at approximately six Rectangular Rapid Flashing Beacon (RRFB)
locations and six radar feedback sign locations throughout the community. Improvements may include up to 16
RRFB installations and 12 radar feedback signs, with final quantities and locations refined during project design.
The project will improve pedestrian safety, increase driver awareness, and support safer routes to school.

New Tech Recommended Funds: $598,136

2027-2029: Sustaining and Expanding Fresno County’s Advanced Transportation Think Tank and Innovation Hub
(Fresno State/Fresno County Transportation Authority): The Fresno State Transportation Institute (FSTI) provides
a countywide advanced transit and multimodal transportation program covering research, workforce
development, technical assistance, technology demonstration, and public outreach. This continues and expands
the eight-year-old Institute (est. 2018) across its four established mission areas: Professional Development &
Education, Research & Innovation, Technical & Community Service, K-12 & Public Outreach. It continues the focus
on advanced transit and multimodal transportation, new advanced-technology research capacity, and expanded
community-input tools.

New Tech Recommended Funds: $1,578,240
Requested: $2,433,536

For more information please click here: Measure C New Technology Reserve Fund — Fresno Council of
Governments

Action: Staff and TTC/PAC recommend the Policy Board approve the New Technology scoring committee
recommendations for funding and forward to the Fresno County Transportation Authority to enter into contracts
with the applicants in the amounts recommended.

Simran Sangha (FCOG) presented the Measure C New Technology Reserve Program funding recommendations. Six
projects were recommended for funding.

Mayor Tuttle (Reedley) moved, and Mayor Leon (Huron) seconded the motion.

All in favor, none opposed.
Motion carried.
Absent: Coalinga, Sanger

Fresno County Extreme Heat and Shade Adaptation Plan (Matthew Shimizu) [ACTION]

Summary: Fresno COG has been working with planning consultant Dudek to develop the Fresno County Extreme
Heat Analysis and Shade Adaptation Plan. The Plan identifies transportation corridors and areas throughout
Fresno County that are vulnerable to extreme heat and provides strategies to increase shade and vegetative cover



to improve comfort, safety, and resiliency for pedestrians, bicyclists, and transit users.

The Plan includes an analysis of heat vulnerability, an evaluation of potential shade projects, planning-level cost
estimates, and recommendations for implementing shade and heat adaptation strategies. Five priority template
projects have been identified for further consideration across Fresno County.

Dudek will provide an overview of the Fresno County Extreme Heat Analysis and Shade Adaptation Plan, including
key findings, recommended strategies, and the five priority template projects. Staff will also provide an update on
the next steps toward completion and public review of the Plan and accompanying Shade Adaptation Guidebook.

Action: Staff and TTC/PAC recommend the Policy Board accept the Fresno County Extreme Heat and Shade
Adaptation Plan.

Matthew Shimizu (FCOG) and consultant Rose Newberry (DUDEK) presented the Fresno County Extreme Heat and
Shade Adaptation Plan. The presentation outlined heat vulnerability findings, shade strategies, and five priority
project templates.

Mayor Pro-Tem Pursell (Kingsburg) moved, and Mayor Valdez (Firebaugh) seconded the motion.
All in favor, none opposed.

Motion carried.
Absent: Coalinga, Sanger

lll. CALTRANS REPORT [INFORMATION]

Michael Navarro, Caltrans, provided updates on regional projects, funding opportunities, and construction
activities, including the SR 41 Excelsior Expressway project, SR 180 Dickinson Roundabout, and SR 33
improvements in Coalinga. He also discussed the emergency repairs to the SR 99 Second Street ramp following a
fuel tanker collision. The Board discussed ramp safety and thanked Caltrans for its continued partnership.

IV. ADMINISTRATIVE CONSENT ITEMS
A. 2026 RTP/SCS Legal Services Contract Amendment with Best, Best & Krieger (Paul Herman) [ACTION]

Summary: Staff is seeking an amendment of its $50,000 contract with Best, Best & Krieger (BBK), a law firm
providing legal services support for Fresno COG’s 2026 RTP/SCS. The RTP/SCS was originally supposed to be
completed within the 2025-26 fiscal year ending on June 30, 2026, but was delayed to September 2026 to
conform with air quality conformity approvals Valleywide. Staff seeks to add $56,000 to the original $50,000
contract with BBK through the 2026-27 fiscal year to complete this work and any additional follow-up with State
and Federal partners.

Action: Staff and TTC/PAC recommend the Policy Board authorize the executive director to execute a contract
amendment adding $56,000 to the contract with BBK for 2026 RTP/SCS legal services through June 30, 2027 for a
not-to-exceed total of $106,000.

Mayor Valdez (Firebaugh) moved, and Mayor Pacheco (Kerman) seconded the motion.
All in favor, none opposed.

Motion carried.
Absent: Coalinga, Sanger

V. ADMINISTRATIVE ACTION ITEMS

A.

Fresno COG's 2027 One Voice D.C. Advocacy Trip - Seeking Direction (Brenda Thomas) [INFORMATION]

Summary: Fresno COG staff are seeking the committee’s input on the future of the agency’s One Voice D.C.
advocacy effort. For the last 21+ years, One Voice annually brought together multiple local agencies, jurisdictions,
and transportation stakeholders to rally around an approved list of policy issues and/or funding requests. One
Voice D.C.’s public-private delegation visits Congressional and Federal agency representatives in Washington, D.C.
to pursue funding, grant opportunities, and policy changes. The 2026 trip focused on an approved list of



submitted projects seeking funding, and on advocating for continued Federal partnership and investment along a
range of funding programs.

With the Infrastructure Investment and Jobs Act (IlJA) expiring in September 2026, late 2026 outcomes could
include:

A new 5-year bill (BUILD America 250 Act) if Congress reaches agreement. The main bill currently being developed
is the BUILD America 250 Act (BA250) that would provide about $580 billion in transportation funding for 5 years
(FY2027-2031)

A short-term extension of the IIJA

A funding drop-off if no action is taken

Each option ensures the need for considerable Federal advocacy.

Additional items regarding which staff seek direction relating to a 2027 One Voice effort:

Earmark requests: Most congressional offices receive earmark requests. As previously mentioned, In 2026 the
key time to advocate for earmark requests is mid-February through early March.

Future priority focus: Historically, local partnering agencies, including the Fresno County Economic Opportunities
Commission, Workforce Development Board, The Fresno Chamber of Commerce, and Westlands Water District,
have also expressed an interest in participating in the One Voice effort. However, in 2016 the Policy Board
directed staff to narrow all One Voice priorities to items with a transportation nexus. Prior to that time, the
Fresno COG One Voice delegation intentionally formed a platform representing a variety of regional interests,
with participation from wide list public and private partners. The Policy Advisory Committee recommended that
the focus be widened again to allow for non-transportation, regional priorities that serve Fresno County as a
whole, along with transportation items. This encourages participation from our member agencies whose priorities
would benefit from regional support, and could form a larger, more diverse delegation.

Limitation on the number of priorities: Priority numbers have ranged from 14 (2016) to seven (2017).

Trip Date: Based upon the 2026 earmark timeline, the key time to advocate for earmark requests is mid-February
through early March. Several conferences and events are typically scheduled during this time, as well as Congress’
spring recess. This affects the availability of COG’s advocacy consultant, Policy Board members and D.C. hotel
room numbers and rates. All must be considered and a date selected by fall 2026.

Delegation numbers have ranged from 37 (2011) to 11 (2026) over the years.

The 2026 One Voice D.C. trip materials are available for review here: Fresno COG’s One Voice Webpage.

Action: Information Item. Staff seeks insight and recommendations from the Policy Board.

Brenda Thomas (FCOG) presented the 2027 One Voice advocacy trip and requested Board direction on
broadening its focus beyond transportation to include other regional priorities. The Board discussed expanding
participation among regional partners while maintaining a coordinated advocacy agenda. The Board reached

consensus to broaden the trip's focus.

This item was for information only. No formal action was taken.

VI. OTHER ITEMS

A.

Items from Staff

Robert Phipps thanked Mayor Beltran and Mayor Pro Tem Gary Yep for participating in the San Joaquin Valley
One Voice trip to Washington, D.C. He reported that the trip went well and included a last-minute meeting with
the White House to discuss regional priorities.

Items from Members




Mayor Beltran emphasized the importance of regional leaders participating in One Voice efforts to demonstrate
unity and to advocate for transportation infrastructure and other issues affecting their communities.

VII. PUBLIC PRESENTATIONS — Recognition of Simran Sangha
Moses Stites, Executive Director of the Fresno County Transportation Authority, presented Simran Sangha with a
certificate of appreciation in recognition of her support of Measure C and contributions to regional transportation.
He acknowledged her work on Measure C programs and projects in collaboration with Fresno COG.

VIIl. CLOSED SESSION -- Public Employee Performance Evaluation (Cal. Gov. Code, § 54957) - Executive Director
The closed session was held.

IX. ADJOURNMENT
Meeting adjourned at 6:34 p.m.

Respectfully submitted,

Paul Herman, Deputy Director

Public:
Moses Stites

Staff:
Robert Phipps, Paul Herman, Simran Sangha, Erin Haagenson, Matthew Shimizu, Mykia Byrd
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